GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT.

AGENDA

BOARD OF EDUCATION
September 3, 2015
Executive Session – 6 p.m.
Negotiations ORS 192.660 (2)(d)

Regular Board Meeting / Business - 7 p.m.
Public Safety and Schools Building
1331 NW Eastman Parkway, Gresham, OR
I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. ROLL CALL
Carla Piluso, Chair
Kris Howatt, Vice-Chair
Sharon Garner, Director
John Hartsock, Director
Matt O’Connell, Director

Kathy Ruthruff, Director
Kent Zook, Director
Jim Schlachter, Superintendent
Mike Schofield, Chief Financial Officer

III. COMMUNICATION FROM THE AUDIENCE
Time has been set aside later on the agenda for Citizens’ Requests of the Board. If
anyone in the audience wishes to address the board this evening, there are yellow
“Citizens’ Requests of the Board” forms on the table in the back of the room; please
complete a form and give it to our board secretary, Ms. Cook.
IV. APPROVE MEETING AGENDA
V. CONSENT AGENDA
All items listed below are matters considered by the board to be routine and will be
enacted by one motion. There will be no separate discussion of these items unless a
member of the board or persons in the audience requests specific items be removed
from the consent agenda and placed on the regular agenda.
1.
2.
3.
4.

Minutes from Regular Business Meeting
Financial Report
Personnel Changes
AGSA and Confidential 2015-17 Memorandums of Understanding

VI. RECOGNITIONS
None
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VII. GRESHAM-BARLOW EDUCATION FOUNDATION REPORT
5. Gresham-Barlow Education Foundation (GBEF) Report

Vadnais

VIII. SUPERINTENDENT'S REPORT
IX. PRESENTATIONS
6. Center for Advanced Learning (CAL) - Annual Report to the Board

Hiu

X. RECESS/RECONVENE (5 Minutes)
XI. COMMITTEE MEETING MINUTES AND/OR REPORTS
This portion of the board meeting agenda has been provided for the presentation of
advisory committee minutes. No action or discussion is required by the board;
however, there may be occasional reports or discussion regarding work being
completed by the committee(s).
7. District Advisory Council (DAC)
8. Bond Measure Planning Committee

Vadnais
Schofield

XII. BOARD REPORTS
XIII. CABINET REPORTS
XIV. ASSOCIATIONS REPORTS
•
•

Gresham-Barlow Education Association (GBEA) (2 Minutes)
Oregon School Employees Association (OSEA) (2 Minutes)

XV. CITIZENS’ REQUESTS OF BOARD (3 Minutes per Guest / 15 Minutes Total)

XVI. RECESS/RECONVENE (5 Minutes)
XVII. ACTION ITEMS
First Reading
9. Long-Range Technology Plan
Ketelsen
10. OSBA Board of Directors and Legislative Policy Committee Nominations
Piluso
Second Reading
None
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XV. INFORMATION ITEMS
11.

Student Safety Protocol – “I Love You Guys Foundation”

Hiu, Evans

XVIII. ANNOUNCEMENTS
Sept. 10, 2015: DAC Meeting - 7 p.m.
Gordon Russell Middle School
Board Representatives: All
Sept. 15, 2015: Bond Measure Planning Committee Tour of Facilities – 5:30 p.m.
Clear Creek Middle School
Sept. 15, 2015: Bond Measure Planning Committee Meeting – 6:30 p.m.
Clear Creek Middle School
Sept. 17, 2015: Audit Involvement Team - 5:30 p.m.
Partnership room
Center for Advanced Learning
Sept. 17, 2015: Board Work Session - 6 p.m.
Partnership Room
Center for Advanced Learning
Sept. 22, 2015: Gresham-Barlow Education Foundation
“Scramble for Students” Golf Tournament – 10 a.m.
Resort at the Mountain
68010 E. Fairway Avenue, Welches, OR
Sept. 24, 2015: Board Work Session - 6 p.m.
Partnership Room
Center for Advanced Learning
Sept. 29, 2015: OSBA Fall Regional Dinner Meeting – 5:30 p.m.
Embassy Suites Portland Airport
7900 NE 82nd Avenue, Portland, OR
Oct. 1, 2015:

Regular Board Meeting - 7 p.m.
Council Chambers
Public Safety and Schools Building

XIX. ADJOURNMENT (Estimated time for adjournment: No later than 9 p.m.)
Note: The board may, by majority vote, take action on items listed under first reading or information.
JS:lc:8/31/15:5:35 PM

GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT.
Minutes of Regular Board Meeting / Business
July 9, 2014
The Gresham-Barlow School District Board of Education met in regular session on Thursday,
July 9, 2015, in the council chambers of the Public Safety and Schools building,
1331 NW Eastman Parkway, Gresham, Oregon.
The meeting was called to order at 7:01 p.m. by the vice-chair, Carla Piluso. Other board
members in attendance were Sharon Garner, Kris Howatt, Kathy Ruthruff, Kent Zook, and
John Hartsock. Chair Matt O’Connell was absent.
The following members of the superintendent’s cabinet were present:
Jim Schlachter
Superintendent
James Hiu
Deputy Superintendent of Secondary Education and Operations
Teresa Ketelsen
Deputy Superintendent of Teaching and Learning
Randy Bryant
Executive Director of Human Resources
Janell Black
Executive Director of Student Support Services
Athena Vadnais
Director of Communications and Community Engagement
The following cabinet members were absent: Mike Schofield, chief financial officer, Julie Evans,
executive director of elementary education, and Sara Hahn, executive director of school
performance.
Director Piluso led board members, administrators and all those present in the Pledge of
Allegiance.
MOTION 1

MEETING AGENDA (7:02 p.m.)
It was moved by Kris Howatt, seconded by Kent Zook and carried 5 to 0 to
approve the meeting agenda as presented. (John Hartsock, who was newly
elected to the board, abstained from all votes prior to receiving the official Oath
of Office, which was administered later in the meeting. See below.)

MOTION 2

CONSENT AGENDA (7:03 p.m.)
The following items were included on the consent agenda:
1. Minutes from Budget Hearing
Minutes from Regular Business Meeting
2. Financial Report
3. Personnel Changes

June 4, 2015
June 4, 2015

It was moved by Kris Howatt, seconded by Kathy Ruthruff and carried 5 to 0 to
approve the consent agenda as presented. (John Hartsock abstained pending
receipt of the Oath of Office.)

Gresham-Barlow School District – Minutes of Regular Board Meeting / Business, July 9, 2015

Page 1

PRESENTATIONS/RECOGNITIONS (7:03 p.m.)
Kaylee Ree: The board recognized Kaylee Ree, a recent Sam Barlow High School
graduate, for being named to the first team all state 6A softball team. (Note:
Ms. Ree was not able to attend the meeting.)
GRESHAM-BARLOW EDUCATION FOUNDATION REPORT (7:05 p.m.)
There was no Gresham-Barlow Education Foundation Report this evening;
however, Athena Vadnais announced the following:
• The Foundation will host the GHS vs SBHS tailgate social at
6 p.m. on September 18, 2015.
• The annual “Scramble for Students” golf tournament will be held at
The Resort at the Mountain on September 22, 2015.
SUPERINTENDENT'S REPORT (7:07 p.m.)
Superintendent Schlachter report included the following comments:
Two community meetings will be held at West Gresham Elementary School to
discuss the school’s condition and possible options, and to gather feedback from
staff and community members. The meetings will be held on August 4 and
September 3. Both meetings will begin at 6:15 p.m.
Soon the board will be asked to adopt seven strategic themes that will help to
achieve the district’s mission of preparing every student for success. A
committee made up of students, parents, staff members and community leaders
created the seven themes. One of the themes is: Eliminate the achievement gap
and support equitable outcomes.
In order to eliminate the achievement gap, site councils, teachers, and principals
at each school review student data and wrestle with gaps in student
achievement. Instructional practices are then addressed in efforts designed to
advance student learning for those below benchmarks.
Where gaps exist that correlate to student demographics, educators review
practices and attitudes that may contribute to the gaps. It is the district’s goal to
instill a belief in every school that all students can learn and be successful.
Adult attitudes and behaviors related to the belief that all students can achieve
have been clearly linked to actual student performance. Through a wide variety
of professional development opportunities, we continue to address adult
behaviors and attitudes about student success. One approach to exploring
attitudes related to student performance has been through professional
development opportunities led by the Center for Educational Equity (CFEE).
Over the past month, the concerns of people who take exception to some of the
instructional materials used by CFEE have been expressed in the news.
One of the primary issues addressed at the CFEE conference is that of race.
Conference activities and materials aggressively confront issues related to people
of color.
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Snippets of content pulled from the short activities used during the five-day
conference can stir up deep emotions. Many times effective instruction is
designed to challenge learners to consider information outside of their existing
frameworks.
While the content used by CFEE does challenge the thinking of participants, the
specific activities and information provided does not represent the district’s
work with equity. These are instructional materials, not district statements.
COMMITTEE MEETING MINUTES AND/OR REPORTS (7:12 p.m.)
District Advisory Council (DAC): It was noted that the last DAC meeting of the
school year was held on May 21, 2015, and a report was presented at the June 4
board meeting. For this reason, there was no DAC report this evening.
In preparation for the new school year, Athena Vadnais circulated a list of
2015-16 DAC meeting dates and locations, and gave board members an
opportunity to select which meetings they wish to attend as board
representatives. She explained that a list of topics for 2015-16 DAC meetings is
being developed, and board members will receive an update upon completion.
Bond Measure Planning Committee: There was no committee report this
evening; however, it was noted that a membership roster and minutes from the
June 2, 2015, meeting will be provided board members upon completion. The
next meeting is scheduled for July 14, 2015, and will be held at North Gresham
Elementary School.
MESD Budget Committee: It was noted that minutes of the March 31, 2015,
Multnomah Education Service District (MESD) budget committee meeting were
included in the agenda packet. John Hartsock, who serves as a board
representative on the committee, provided a brief report.
BOARD REPORTS (7:18 p.m.)
Board members summarized various meetings and other activities they
participated in during the month.
CABINET REPORTS (7:32 p.m.)
There were no cabinet reports this evening.
ASSOCIATIONS REPORTS (7:32 p.m.)
Megan Sternberg, an educational assistant at Sam Barlow High School, reported
on behalf of Oregon School Education Association (OSEA) Chapter 8 employees.
Gresham-Barlow Education Association (GBEA) did not provide a report; there
was no representation present.
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CITIZENS’ REQUESTS OF THE BOARD (7:35 p.m.)
Janice Dysinger of Gresham shared her concerns about professional development
that district staff participate in through the Center for Educational Equity
(CFEE). She questioned if it was the best use of district funds.
Kay Bridges of Portland shared that she had questions about the professional
development conducted by CFEE. She suggested suspending participation in the
program. (Ms. Bridges also presented a written statement. A copy has been filed
with these minutes.)
MOTION 3

METRO POLICY ADVISORY COMMITTEE (MPAC) REPRESENTATION
(7:44 p.m.)
Kris Howatt moved to put forth Kent Zook’s name as a potential representative
on the Metro Policy Advisory Committee (MPAC). Kathy Ruthruff seconded the
motion.
In the discussion that followed, John Hartsock volunteered to serve as an
alternate when needed, as provided in the MPAC charter.
It was noted that the Oregon School Boards Association is working to develop a
listserv for sharing information with component districts regarding the work of
MPAC. It was also noted that the term for this appointment is one year, but it is
typically extended and can become a longer commitment, depending on interest.
The committee meets once per month. Approval for the appointment of board
representation is required of all districts in the tri-county Metro region. A school
board member from Forest Grove has also expressed an interest in serving on the
committee.
The motion carried 5 to 0. (John Hartsock abstained pending receipt of the Oath
of Office, which was administered later in the meeting. See below.)
RECESS/RECONVENE (7:56 p.m.)
The meeting was recessed at 7:56 p.m. and reconvened at 8:03 p.m.
GRESHAM-BARLOW TURF FIELD FUNDRAISER

(8:03 p.m.)

The administration provided an update regarding fundraising underway for the
Gresham-Barlow Turf Field Project. District and school leaders (Gresham High
School and Sam Barlow High School) are fundraising to help pay for replacement
turf for both high schools, as well as stadium enhancements.
Superintendent Schlachter presented a graph representing contributions received
or pledged to date. The current amount is $135,356, which includes cash and
in-kind donations. Mr. Schlachter invited board members to participate in a
district-wide outreach by making a personal contact to at least three potential
contributors.
It was noted that the overall cost for the project at Gresham High School,
including the field, track, stadium, stands, poll vault, etc., is $1.7 million. The
board approved borrowing $1.5 million. A significant portion for repayment of
the debt will come from fees collected over the last decade of field use.
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MOTION 4

RESULTS OF MAY 19, 2015, BOARD MEMBER ELECTION (8:08 p.m.)
It was moved by Kent Zook, seconded by Kris Howatt and carried 5 to 0 to
accept the results of the May 19, 2015, board member election as reported by the
Multnomah County and Clackamas County elections offices. (John Hartsock
abstained from voting pending receipt of the Oath of Office. See below.)
OATHS OF OFFICE AND CERTIFICATES OF ELECTION (8:09 p.m.)
Chair Piluso presented the oath of office to the following individuals who were
elected or re-elected on May 19, 2015, to serve on the Gresham-Barlow School
District Board of Directors:
Katherine J. Ruthruff
Kris Howatt
Sharon Garner
John Hartsock

Position 1, Zone 1
Position 2, Zone 3
Position 6, Zone At-Large
Position 7, Zone At-Large

The oath read as follows:
I do solemnly swear (or affirm) that I will support the Constitution of
the United States, the Constitution of the State of Oregon and the laws
thereof, and the policies of the Gresham-Barlow School District. During
my term, I will faithfully and impartially discharge the duties of the
office of school board member to the best of my ability.
MOTION 5

ELECTION OF BOARD CHAIR FOR 2015-16 (8:17 p.m.)
Kathy Ruthruff nominated Carla Piluso to serve as board chair for 2015-16. The
nomination was seconded by Kent Zook and carried 6 to 0.

MOTION 6

ELECTION OF BOARD VICE-CHAIR FOR 2015-16 (8:18 p.m.)
Kent Zook nominated Kris Howatt to serve as board vice-chair for 2015-16. The
nomination was seconded by Kathy Ruthruff and carried 6 to 0.

MOTION 7

ANNUAL PROCEDURAL BUSINESS / DESIGNATIONS RESOLUTIONS
(8:19 p.m.)
It was moved by Kris Howatt, seconded by Kathy Ruthruff and carried 6 to 0 to
approve by one motion Resolutions 1516-04 through 1516-08 for fiscal year
2015-16. The resolutions are as follows:
Resolution 1516-04: Designates the district’s Depository of Funds, Auditor, Legal
Counsel, Newspaper of Record, and Agent of Record for Insurance, as required
annually by Oregon Revised Statutes.
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Authorized Signers

Mike Schofield, Chief Financial Officer
Jim Schlachter, Superintendent
Facsimile signatures are authorized

Finance Officer

Mike Schofield, Chief Financial Officer

Custodian of Funds

Mike Schofield, Chief Financial Officer

Surplus Property Authority

Mike Schofield, Chief Financial Officer
Terry Taylor, Director of Facilities
Jim Schlachter, Superintendent

Resolution 1516-06: Directs the Superintendent and the Chief Financial Officer to
designate 2014-15 ending fund balances in accordance with GASB 54
requirements.
Resolution 1516-07: Authorizes the Superintendent and Chief Financial Officer
to enter into contracts obligating district funds for products, materials, supplies
and other services that are in the current budget appropriations in accordance
with District Policy DJA, District Purchasing.
Resolution 1516-08: Designates the Superintendent and Chief Financial Officer
as Officials for Federal, State and other grants and/or contracts.
2020 VISION STATEMENTS (8:21 p.m.)
The board reviewed a set of seven strategic themes that define the 2020 vision for
the district. The proposed themes are:
•

Teaching and Learning, Growth and Achievement for All – Engage every
student in meaningful learning through high-quality, accessible instruction
and relevant content;

•

Eliminate the Achievement Gap and Support Equitable Outcomes –
Eliminate the achievement and opportunity gaps throughout the district
through an increased focus on equitable outcomes;

•

College and Career Readiness – Improve and increase high school pathways
to college and career options;

•

Early Learning – Align practices and resources to support all students
reading at grade level by the end of third grade;

•

Class Size and Learning Environments – Strive to strategically reduce class
sizes and improve learning environments;

•

Community Partnerships – Enhance support for students and schools
through parent, business, and community partnerships; and

•

Community Investment – Create a long-term prioritized plan for enhancing
and preserving the community’s facilities.

Board action to approve the strategic themes will be requested at a subsequent
meeting.
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MOTION 8

DATE, TIME AND PLACE OF 2015-16 BOARD MEETINGS (8:27 p.m.)
It was moved by Kris Howatt, seconded by Kathy Ruthruff and carried 6 to 0 to
approve the 2015-16 Board Meeting Schedule as presented for second reading.
ANNOUNCEMENTS

(8:29 p.m.)

July 14, 2015

Bond Planning Committee 5:30 p.m.
North Gresham Elementary School

Aug. 11, 2015

Bond Planning Committee 5:30 p.m.
Location TBD

Aug. 20, 2015:

Board Summer Social - 5 p.m. - 7 p.m.
Paesano Club Cedarville Park
Gresham, OR

Aug. 21, 2015:

Board Planning Session - 8 a.m. - 4 p.m.
Center for Advanced Learning (CAL)

Sept. 2, 2015:

Convocation – 7:30 – 10:30 a.m.
Sam Barlow High School

Sept. 3, 2015:

Regular Board Meeting - 7 p.m.
Council Chambers
Public Safety and Schools Building

ADJOURNMENT
There being no other business, the meeting was adjourned at 8:30 p.m.

Submitted by:
Linda J. Cook
Administrative Assistant to the Superintendent and
Board of Directors
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Mike Schofield

DATE:

September 3, 2015

RE:

No. 2 – Financial Report

EXPLANATION:

District Audit for 2015: The audit team from Pauly Rogers & Co.,
the board’s independent audit firm, returned to the district on
August 31, 2015, to complete its final analysis for the 2014-2015
comprehensive annual financial report.
The lead auditor met with the CFO on September 2, 2015, to
complete an exit interview. An exit interview with the audit
involvement team including the board chair and vice-chair will
occur on September 17, 2015. The board chair and vice-chair will
review the audit findings with the board at the scheduled
September 24, 2015, board work session.
The final 2015 Fiscal Year Comprehensive Annual Financial
Report will be presented to the board at the November 5, 2015
regular board meeting

PRESENTER:

Mike Schofield

SUPPLEMENTARY
MATERIALS:

Financial Report/Summary (Ending June 30, 2015)

RECOMMENDATION:

None

REQUESTED ACTION:

Consent agenda approval

MS:mkh:lc

GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Randy Bryant

DATE:

September 3, 2015

RE:

No. 3 - Personnel Changes: Resignations/Terminations and New Hires

EXPLANATION:

The following resignations have been accepted, or terminations
processed:
Administrative Resignations/Terminations
Carl Smith, Program Director, Student Support Services. Notice of
resignation received June 30, 2015, effective June 30, 2015.
Debra Miller, Program Director, Student Support Services. Notice
of resignation received July 15, 2015, effective July 23, 2015.
Aki Mori, Assistant Principal, Gresham High School. Notice of
resignation received July 14, 2015, effective July 31, 2015.
Licensed Resignations/Terminations
Kathleen Allen, .70 FTE, TOSA Connections Coordinator,
Gresham High School. Notice of resignation received June 29,
2015, effective June 12, 2015.
Henry Benz, Special Education Teacher, Gresham High School.
Notice of resignation received July 21, 2015, effective June 12,
2015.
Jerod Crowley, Special Education Teacher, Gordon Russell Middle
School. Notice of resignation received July 24, 2015, effective June
12, 2015.
Stephanie Hadley, Special Education Teacher, East Orient
Elementary School. Notice of resignation received July 20, 2015,
effective June 12, 2015.
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Benjamin Kates, Behavior Coach, Student Support Services. Notice
of resignation received July 23, 2015, effective June 12, 2015.
Jason Linnman, STEAM Instructor, Clear Creek Middle School.
Notice of resignation received August 13, 2015, effective June 12,
2015.
Josiah Lute, Science and Health Teacher, Gordon Russell Middle
School. Notice of resignation received July 20, 2015, effective June
12, 2015.
Jennifer Mosso, Special Education Teacher, Highland Elementary
School. Notice of resignation received July 7, 2015, effective June
12, 2015.
Thomas Urbanowicz, Business Education and Social Studies
Teacher, Gresham High School. Notice of retirement received July
17, 2015, effective June 12, 2015. PERS retirement scheduled for
September 1, 2015.
Erin Voelker, 6th Grade Math Teacher and Student Management,
Clear Creek Middle School. Notice of resignation received July 31,
2015, effective June 12, 2015.
Rebecca Young, Fifth Grade Teacher, Powell Valley Elementary
School. Notice of resignation received June 30, 2015, effective June
12, 2015.
Classified Resignations/Terminations
Tiffany Braman, Educational Assistant 2 and Health Assistant,
Powell Valley Elementary School. Notice of resignation received
August 11, 2015, effective June 15, 2015.
Gustavo Godoy Navarro, Early Childhood Education Program
Intake/Screener, Student Support Services. Notice of resignation
received August 6, 2015, effective August 14, 2015.
Joycelyn Helfrich, Secretary – Community Relations and Student
Achievement, Gresham-Barlow School District Office. Notice of
Resignation received August 12, 2015, effective August 26, 2015.
Tana Stewart, Systems Operator, Facilities. Notice of retirement
received July 6, 2015, effective August 31, 2015. PERS retirement
scheduled for September 1, 2015.
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In compliance with district policy, the following personnel are
being recommended for employment:
Administrative New Hires
Aimee Alexander-Shea, Assistant Principal, Gresham High
School. Probationary Contract. Replacing Aki Mori who has
resigned.
Ryan Blaszak, Principal, Springwater Trail High School.
Probationary Contract. Replacing Terrence Smyth who has
resigned.
Terry Cosentino, Program Director, Student Support Services.
Probationary Contract. Replacing Debra Miller who has resigned.
Tiffany Smith, Program Director, Student Support Services.
Probationary Contract. Replacing Teresa Pitts who has resigned.
Licensed New Hires
Tara Alsop, .50 FTE Music Teacher, North Gresham Elementary
School. Probationary Contract. Replacing Cherie Carstensen who
has retired.
Amanda Gibson, Art Teacher, Barlow High School. Probationary
Contract. Replacing Lynn Adams who has retired.
Julie Baasch, Special Education, West Orient Middle School.
Probationary Contract. Replacing Penny Wilcox who has been
reassigned.
Andrew Bunting, Second Grade, Hall Elementary. Temporary
Contract. Replacing Laurie Crouser who has been granted a leave
of absence.
Dayna Curtis, Third Grade, Hall Elementary School. Probationary
Contract. Replacing Liz McCarthy who has been reassigned.
Kemmie Giard, Third Grade, East Gresham Elementary School.
Probationary Contract. Replacing Tara Nelson who has been
reassigned.
Amanda Gibson, Art Teacher, Barlow High School. Probationary
Contract. Replacing Lynn Adams who has retired.
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Rachel Grewe, Speech Language Pathologist, Student Support
Services. Probationary Contract. Replacing Shani Herstein who
has resigned.
Erika Dixon, Counselor, Gordon Russell Middle School.
Probationary Contract. Replacing Linda Eby who has retired.
Theresa Jahangir, 1.0 FTE, Counselor, Gresham High School. .5
FTE Probationary Contract. Replacing Gloria Hull, who has been
reassigned to 1.0 FTE, and .5 FTE Temporary Contract. Replacing
Laura Blaser who is on a .5 FTE leave of absence.
Linda Lanning, .50 FTE, Special Education Teacher, Clear Creek
Middle School. Probationary Contract. Continuing in same
assignment at .5 FTE.
Greta Leontiev, Special Education Teacher, Gordon Russell
Middle School. Probationary Contract. Replacing Jerod Crowley
who has resigned
Shirley Morales, Art, Springwater Trail High School. Probationary
Contract. Temporary contract previously non-renewed. Re-hired
into same assignment.
Nicole Ramirez, Kindergarten Teacher, Hall Elementary School.
Probationary Contract. New FTE.
Alexandra Sutherland, Family & Consumer Studies/Culinary
Arts, Barlow High School. Probationary Contract. Replacing
Marcia Bates who has retired.
Rebecca Sylvia, Special Education Teacher, Deep Creek-Damascus
K-8. Probationary Contract. Replacing Kelsey Lulay who was
reassigned.
Theodore Vossen, , Speech Language Pathologist, Student
Support Services. Probationary Contract. Temporary contract
previously non-renewed. Re-hired into same assignment.
Shelbi Wescott, .67 FTE, Journalism Teacher, Sam Barlow High
School. Replacing Gene Saling, who has retired.
Classified New Hires
Graham Bledsoe, Educational Assistant 4, Gresham High School.
New position due to special education EA FTE reallocation.
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Margaret Collins, Educational Assistant 2, East Gresham
Elementary School. New position due to general ed EA reset.
Mitchell DeBoer, Educational Assistant 5, Structured Skills Center
– MS. Replacing Nicholas Marks who resigned.
Concepcion Diaz, Educational Assistant 3 – Title I / Health
Assistant, Hollydale Elementary School. Replacing Tiana Pernich
who resigned.
Natalie Falkner, Educational Assistant 2, East Gresham
Elementary School. New position due to general ed EA reset.
Kammy Hickman, Educational Assistant 3 – Title I, North
Gresham Elementary School.
Continuing in same position,
which was temporary for 2014-15.
Surin Ho, Educational Assistant 3 – Title I, West Gresham
Elementary School.
Replacing Susan Davais who resigned,
continuing in same position, which was temporary for 2014-15.
Marisol Martinez, School Community Liaison, Gordon Russell
Middle School.
Temporary hire for 2015-16 only, replacing
Lizeth Fonken who is on a leave of absence.
Drizzel Penn, Attendance Secretary, Hall Elementary School.
Replacing Ruth Mercado who was reassigned due to the
retirement of Barbara Decious.
Daniel Robinson, Educational Assistant 5 – Special Education
Functional Skills, Hall Elementary School. Replacing Courtney
Wiley who resigned.
Hilda Sanchez Marquez, REY Secretary / Educational Assistant,
REY Academy, Gresham High School. New position.
Michelle Williams, Educational Assistant 3 – Title I, North
Gresham Elementary School.
Continuing in same position,
which was temporary for 2014-15.
PRESENTER:

Randy Bryant

SUPPLEMENTARY
MATERIALS:

None

RECOMMENDATION:

The administration recommends approval of the personnel
changes listed above as presented.
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Consent agenda approval

GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Randy Bryant

DATE:

September 3, 2015

RE:

No. 4 – AGSA and Confidential 2015-17 Memorandums of Understanding

EXPLANATION:

As the board knows, the administrative and confidential staff
bargain their employment agreements through a “meet and
confer” process. This results in a Memorandum of Understanding
that is signed by the parties. Accordingly, the district and the two
groups engaged in the meet and confer process, and agreements
were reached for both groups.
The memoranda are included with this executive summary for
board review and approval.
Note: The administrative group is formally called the Association
of Gresham-Barlow School Administrators, or more commonly
referred to as AGSA.

PRESENTER:

Randy Bryant

SUPPLEMENTARY
MATERIALS:

1. Memorandum of Understanding Between Association of
Gresham-Barlow School Administrators and Gresham-Barlow
School District #10Jt. 2015-17
2. Memorandum of Understanding Confidential Staff Members
2015-17

RECOMMENDATION:

The administration recommends ratification of the above
documents as presented.

REQUESTED ACTION:

Consent agenda approval
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2015-17 Memorandum of Understanding
GRESHAM-BARLOW SCHOOL DISTRICT and
THE ASSOCIATION OF GRESHAM-BARLOW
SCHOOL ADMINISTRATORS

A.

Purpose and Authority: The purpose of this agreement is to establish the terms
and conditions for employment of an administrator within the meaning of
ORS 342.815(1). By the signature of the undersigned Board Chair to this
agreement, the district represents that its Board of Directors, with the advice of its
legal counsel, concurred in the terms of this agreement by an action duly taken and
recorded during public session, the Board Chair has the authority to execute this
agreement on behalf of the district, and that it intends to be bound by its terms.
The Board Chair's signature represents that he/she has consulted with legal
counsel to the extent deemed necessary and intends to be bound by the terms of
this agreement.

B.

Parties: The parties to this contract are the Gresham-Barlow School District #10Jt.
(hereafter, "district") and the Association of Gresham-Barlow School
Administrators (hereafter, "administrator").

C.

Term: Any modifications to this agreement will be determined in consultation
with the AGSA Executive Board and the Board of Directors.

D.

Compensation and Benefits:
1. Salary
a. Salary Schedule
Administrative salary columns will be increased for the 2015-16 fiscal year
by 2%.
Administrative salary columns will be increased for the 2016-17 fiscal year
by 2%.
Step increases will be granted annually to individuals who have not reached
the top step of the salary schedule.
There will be no budget reduction days that require any adjustments to the
salary schedule in 2015-16.
b. Public Employees Retirement System (PERS)
Administrators will pay their share (6%) of the Public Employees Retirement
System (PERS) contributions.
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c. Work Year, Holidays, and Non-Contract Days
Administrators shall work from July 1 through the following June 30. The
number of workdays (including holidays) shall be as follows:
District Office Administrators

230-260 days
as determined by the superintendent
Elementary School Principals
230 days
High School Assistant and Middle School Principals
235 days
High School Principals
240 days
Middle School Asst Principals
230 days
Of the contract days shown above, five (5) days will be designated as
"on-call" days taken during regular student vacation periods. On these days
an administrator may not be required to report to the school or office unless
specifically requested to do so by his/her supervisor.
2. Benefits
a. Paid Holidays
1.
2.
3.
4.
5.

July 4
Labor Day
Veterans Day
Thanksgiving Day
Day following Thanksgiving

6.
7.
8.
9.
10.

Christmas Day
New Year’s Day
Martin Luther King Day
Presidents Day
Memorial Day

b. Vacation Days (Non-Contract Days)
Those days not designated above as workdays shall be considered
"vacation" days or “non-contract” days. An administrator, with the
superintendent’s approval, may carry over up to ten (10) vacation
(non-contract) days not taken by July 1 of the succeeding year. Those days
must be taken, however, before the next June 30.
Administrators are required to take at least one vacation period annually at
a minimum of five (5) consecutive days. Upon retirement or departure from
the district, only the number of allowable days carried over from the final
year of service may be calculated into final compensation.
c. Sick Leave
All administrators shall be granted one day of sick leave per contract month.
d. Paid Leaves
1. Bereavement: Up to five days of paid leave shall be authorized by the
district in the event of death of any member of the immediate family. Up
to one day of paid leave shall be granted for attending the funeral of a
friend. “Immediate Family” (to include in-law and step-relatives) shall be
interpreted to mean spouse/domestic partner, children, parents,
grandparents, siblings, or grandchildren. It shall also include any other
persons who are members of the administrator’s household or who are
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dependent upon the administrator for a major portion of their support.
In any instance not covered in this definition, when unusual
circumstances indicate, a written application may be made by the
administrator to the superintendent or designee and may be approved on
a case-by-case basis.
2. Family Illness: The administrator shall be allowed five working days per
contract year. This leave shall not accumulate. Maximum feasible prior
notice of intention to take such leave shall be given to the superintendent
or building principal. The definition of immediate family shall be the
same as that found in the licensed staff collective bargaining agreement.
3. Personal: The administrator shall be granted three days per contract year
for personal reasons such as health, family emergencies, business matters,
and other reasons. This leave shall not accumulate.
4. Jury Duty: If an administrator is summoned to serve on a jury, the
district shall grant the administrator permission to serve, without loss of
his/her regular salary, provided that if the administrator receives a fee
for these services, the fee shall be submitted to the district.
5. All other leave types will be submitted to the superintendent or building
principal in advance for his/her consideration and/or approval.
e. Professional Growth
The Board of Directors encourages each administrator to engage in continual
professional development. Each administrator is expected to develop a
professional growth plan with his/her supervisor that is reviewed and
adjusted at least annually. In support of administrator professional growth
and targeting district resources toward key district initiatives, $30,000 has
been designated to support targeted staff development. The district
Instructional Leadership Team, in consultation with the AGSA board, will
identify specific administrators and staff development opportunities that
support the district’s key initiatives. An attempt will be made to provide
targeted opportunities to all administrators over the period of three to four
years. Those administrators not identified to participate in a targeted staff
development opportunity for a particular year shall receive $250 for
professional growth. The purpose of these funds is to support attendance at
conferences, workshops, or seminars that have relevance to an
administrator's professional growth plan.
Tuition costs for courses required for an initial or continuing administrative
licensure will be pre-paid by the district. Full district payment will be made
for courses prescribed for administrators by the building principal or
superintendent. An administrator who resigns his/her position will not
receive tuition payment for summer coursework of that calendar year.
Tuition reimbursement requests not associated with initial or continuing
licensure will be submitted to the executive director of human resources for
approval. Requests will be reviewed prior to each term:
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Tuition Reimbursement Request submittal dates:
Summer
Fall
Winter
Spring

April 15
June 15
December 15 (for quarter system)
December 15 (for semester system), or
February 15 (for quarter system)

Tuition reimbursement requests will be approved based on their alignment
with the educational initiatives of the district and through consultation with
the applicant’s supervisor. Requests will be considered for up to two
courses per term. If requests exceed the available funds in the pool, an equal
percentage of funds will be granted for each request for that term. Once the
pool of $25,000 has been expended, no other requests will be considered
until the next year’s allocation of funds are available.
The Tuition Application form can be found on the iVisions web portal.
Procedures:
Please refer to “Association of Gresham-Barlow School
Administrators (AGSA) 2015-2016 Procedures for the Use of Professional
Growth Funds.”
f.

Professional Dues
The district will pay annual dues for COSA and appropriate affiliate
organizations and other organizations that align with an administrator’s
assignment and duties as approved by the administrator’s supervisor.

g. Insurance
1. Group Medical (Including RX, Vision, and/or Dental:
Each administrator may enroll in group medical (including RX), vision,
and/or dental insurance offered by the district through OEBB. For
2015-16, the amount of the monthly cap shall be $1,110. In the event the
total cost of the plans elected by the administrator is less than the
monthly insurance cap, the balance shall be used to create a pool.
Administrators opting for health insurance coverage with premiums
exceeding the district-paid contribution cap shall have the excess
premium cost paid by the insurance pool to the extent pool money is
available.
Each administrator working a minimum of .5 FTE will be enrolled in term
life and long-term disability insurance programs with the premiums paid
by the district outside the limits of the maximum district contribution set
out above.
If deemed appropriate, an insurance review committee made up of
AGSA-appointed representatives and board-appointed representatives
may be convened to review insurance benefits and market trends.
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2. Term Life Insurance
A term life insurance policy for each administrator will be purchased by
the district in the amount of $50,000 death benefit, and $50,000 accidental
death or dismemberment benefit. Retired administrators may continue to
participate, to age 65, at their own expense, subject to carrier approval.
3. Long-Term Care Insurance
The district will pay monthly premiums toward basic long-term care
coverage for each administrator. Individual administrators may purchase
additional coverage offered by the insurance company subject to
eligibility terms and conditions of the carrier. All premiums for
additional, voluntary coverage will be at the expense of the administrator.
Administrators may continue coverage on a self-pay basis after their
retirement subject to carrier eligibility rules.
h. Tax Deferred Account
Each administrator will receive a contribution toward a district-paid 403(b)
or a 457 program in the pro-rated amount of $250 per month, or $3,000 per
year. The district will deposit contributions directly into the program
selected by the administrator from the list of programs district-approved for
payroll deduction. Once the district deposits the contribution into the
account, the district has no further responsibility for the investment
decisions, earnings, or losses of the funds, and the funds are immediately
vested and owned by the administrator. It is the responsibility of the
administrator to enroll in the selected program. No retroactive payment will
be made if the administrator delays the enrollment.
i.

Mileage and Expense Allotment
The district shall pay a monthly allotment for mileage and expenses within
the tri-county area in the following amounts:
High School Principals
$230
High School Assistant Principals
$200
Elementary/Middle School Principals
$150
Middle School Assistant Principals
$150
SSSO Directors
$150
Facilities Director
$235
District Office Cabinet
$235
District Technology
$150
Accounting Supervisor
$150
Director of Federal Programs
$150
Other Administrators
Determined by the Superintendent
Outside the tri-county (Multnomah, Clackamas and Washington counties)
area, reimbursement shall be at the then current IRS rate.
An expense account may be available for some administrators, as
determined by the superintendent.
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A stipend of $80 per month for cell phone data plans may be provided as
determined by the superintendent.
Detailed data on monthly mileage, business expense, and cell phone
stipends will be available upon request of an administrator.
E.

Reduction in Force
Layoff/Recall procedures will be consistent with ORS 342.934.

F.

Early Retirement
1. Eligibility
In order to be eligible for early retirement from the district, the administrator
must be retired and receiving benefits under the Oregon Public Employees
Retirement System, and the administrator must have completed at least 10 years
of service from last date of hire (first day worked) with the Gresham-Barlow
School District. An administrator planning to take early retirement must give
written notice to the superintendent at least 60 calendar days prior to his/her
retirement date.
If an administrator previously served as a Gresham-Barlow School District
teacher, once the administrator serves in an administrative capacity for eight (8)
years, the previous years of teaching may be added to the administrative years
in order to make the administrator eligible for benefits under the plan.
(Example: Eight years of administrative service and seven or more years of
teaching service in this district will entitle an administrator to the benefit level
described in number 3 below for 15 years of service.)
Administrators who were previously teachers in the district and who have less
than eight years of administrative service retain eligibility for the licensed staff
early retirement program, if otherwise eligible under the licensed collective
bargaining agreement.
2. Sunset Clause
Administrators who were hired by the Gresham-Barlow School District prior to
July 1, 2005, and who choose to retire under PERS, will receive benefits as set
out in this Section E, Early Retirement, if the administrator meets the eligibility
requirements set out above.
3. Stipend
When an administrator retires under the provisions of PERS, the district shall
make a stipend payment of $350 per month if the retired administrator meets all
eligibility requirements and has completed 10 years of consecutive service with
the district, or $400 per month if the retired administrator meets all eligibility
requirements and has completed 15 years of service with the district. Monthly
stipend payments shall be terminated at the end of the month in which the
retired administrator dies, qualifies for social security benefits at age 62, or
when a total of 48 payments have been made, whichever comes first.
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4. Insurance
For administrators hired prior to July 1, 1994, and who meet the eligibility
requirement under Section E 1 above, the maximum period for district-paid
one- or two-party medical, vision, and/or dental insurance benefits will be
10 years or to a maximum of the last day of the month prior to the month in
which the administrator reaches age 65 or qualifies for Federal Social Security
Medicare coverage, whichever is earlier. If eligible for Medicare earlier than
age 65, due to disability, timely notification to the human resources department
is required. Coverage for spouse/domestic partner is subject to the same age
restrictions and eligibility rules as the administrator. Coverage for dependents
is subject to carrier eligibility rules.
For administrators hired on or after July 1, 1994, and who meet the eligibility
requirement under Section E 1 above, the maximum period for district-paid
one- or two-party medical, vision, and/or dental insurance premiums benefits
will be 7 years or to a maximum of the last day of the month prior to the month
in which the administrator reaches age 65 or qualifies for Federal Social Security
Medicare coverage, whichever is earlier. If eligible for Medicare earlier than age
65, due to disability, timely notification to the human resources department is
required. Coverage for spouse/domestic partner is subject to the same age
restrictions and eligibility rules as the administrator. Coverage for dependents
is subject to carrier eligibility rules.
For administrators retiring before July 1, 2008, the monthly district-paid health
insurance benefit will be capped at the amount of the district’s contribution to
active administrations. For administrators retiring after June 30, 2008, the
monthly district-paid health insurance benefit will be capped at the amount of
the district’s contribution at the time the administrator retires; subsequent
increases granted to active administrators will not apply.
5. Self-Pay/COBRA
If district-paid insurance benefits cease prior to age 65, retired administrators
(and spouse/domestic partner, if the spouse/domestic partner is a covered
party at the time of the administrator’s retirement) may continue to participate
in medical, vision, and/or dental programs, to the last day of the month prior to
the month in which the administrator turns age 65, or Medicare eligibility,
whichever comes first, at their own expense, subject to carrier approval.
Participation in continuation coverage in the early retiree group extends for a
longer period than required by COBRA. By continuing coverage in the early
retiree group, the administrator (and spouse/domestic partner, if the
spouse/domestic partner is a covered party at the time of the administrator’s
retirement) acknowledges and agrees that they waive their right to COBRA
continuation. A retired administrator, subject to insurance carrier approval,
may participate at his/her own expense in the district's group term life
insurance program up to age 70.
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Once a retired administrator is no longer eligible to receive a post-retirement
paycheck or the monthly retirement stipend, premium payment for term life
insurance, and any medical/vision/dental premiums that exceed the districtprovided allotment, must be submitted directly to the district payroll
department by the 10th day of each month for insurance coverage to continue to
be effective as of the first day of the following month.
G.

Accrued Service: As of July 1, 1999, if an administrator has served the district in an
administrative capacity for five consecutive years, in the judgment of district's
superintendent, he/she has three years successful teaching experience in Oregon
within the meaning of ORS 342.845(5).

H. Goals and Evaluation for Contract Administrators: Administrators will be
evaluated consistent with the Administrator Professional Growth and Evaluation
Handbook.
I.

Notice of Non-Extension for Contract Administrators: The district may nonextend an administrator’s contract consistent with Oregon statutes.

J.

Release: The parties agree that an administrator may be released from the terms of
this contract upon 60 days prior written notice.

K.

Addresses of the Parties: For purposes of this contract, any notice to the district
shall be sufficient if mailed or delivered to the district address. Notice to an
administrator shall be sufficient if mailed or delivered to his/her home address
listed with the district.

L.

Severability: The parties agree that if any provision of this agreement is found to
be invalid, that provision shall be severed from the agreement and all remaining
portions shall be enforced.

M. Modification: The terms of this contract may be modified only by mutual
agreement of the parties fully set forth in writing.
FOR THE DISTRICT:

Carla Piluso, Chair
Board of Education

Date Signed

Jim Schlachter
Superintendent

Date Signed
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FOR THE ASSOCIATION OF GRESHAM-BARLOW SCHOOL
ADMINISTRATORS:

Elaine Luckenbaugh
President

Date Signed

JS:lc 07/29/2015
Note:

Corrections or amendments to this Memorandum of Understanding, if any, are to be completed
only by the office of the superintendent and presented to the Board of Directors for approval.
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2015-17 Memorandum of Understanding
GRESHAM-BARLOW SCHOOL DISTRICT and
CONFIDENTIAL STAFF MEMBERS

A. Work Year, Holidays and Vacation
Confidential staff members shall work a 260-day work year.
1. Paid Holidays
1.
2.
3.
4.
5.

July 4
Labor Day
Veterans Day
Thanksgiving Day
Day Following Thanksgiving

6.
7.
8.
9.
10.

Christmas Day
New Year’s Day
Martin Luther King Day
Presidents Day
Memorial Day

2. Vacation: Each confidential staff member will earn, on January 1, paid vacation
days as listed below. The number of days that each member has available for
carryover has been calculated to compensate for each member’s anniversary of
employment (see attachment A). The number of vacation days that can be
carried forward will be no more than 15 beginning December 31, 2019. Prior to
2019, the number that can be carried forward on December 31 is:
2015 = 35
2016 = 30
2017 = 25
2018 = 20
Upon retirement or departure from the district, no more than the maximum
number of allowable days carried over on December 31 of the final year of
service may be calculated into final compensation.
1 year of employment
2 years of employment
3 years of employment
4 years of employment
5 years of employment
Members hired prior to July 1, 1996

12 days
14 days
16 days
18 days
20 days
25 days
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B. Paid Leave
1. Sick Leave: All confidential staff members shall be granted one day of sick leave
per month to accrue on the first paycheck of the fiscal year. Accrual is unlimited.
2. Bereavement Leave: Up to five (5) days of paid leave per year shall be granted
by the district in the event of death of any member of the immediate family.
Immediate family shall be defined as: spouse/domestic partner, children,
parents, mother- and father-in-law, grandchildren, grandparents, step children,
step parents, siblings, and others living in the household.
The district retains the right to require the confidential staff member to supply
proof of death and/or relationship of decedent as well as justification of time
required for bereavement-related activities.
3. Funeral Leave: Up to one (1) day of paid leave per year shall be granted for
attending the funeral of a friend or non-immediate family member.
4. Emergency Leave:
Each confidential staff member shall be eligible for
emergency leave with pay and may be granted such leave upon approval of the
superintendent or designee.
5. Family Illness: Up to five (5) days of paid leave per year shall be granted for
illness of a member of the confidential staff member's immediate family (see
definition contained in 2 above).
In the event that emergency conditions arise, an extension of this leave may be
granted by the superintendent as determined upon individual merit.
6. Jury Duty: If a confidential staff member is summoned to serve on a jury, the
employer shall grant the confidential staff member permission to serve, without
loss of his/her regular salary, provided that if the confidential staff member
receives a fee for these services, the fee shall be submitted to the district.
The confidential staff member will give as much advance notice as possible of
intended use of jury duty leave and will provide the district human resources
office with a copy of the summons.
7. Legal Leave: Up to three (3) days of paid leave per year shall be granted in the
event a confidential staff member is subpoenaed or summoned to appear in a
legal proceeding in which the confidential staff member is not a plaintiff or
complaining party.
The confidential staff member will give as much advance notice as possible of
intended use of legal leave and will provide the district human resources office
with a copy of the subpoena or summons.
8. Personal Leave: The district will grant up to three (3) days of paid leave per year
for personal business that cannot be conducted outside the regular workday.
Personal leave cannot be used for recreational or leisure activities, nor to extend a
holiday or vacation.
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C. Professional Growth
Confidential staff members will have the opportunity to attend professional
seminars/conferences at district expense and receive tuition pre-payment or
reimbursement for college courses based on approval of the superintendent or
designee and must be related directly to the job assignment of the employee, or the
mutually agreed upon professional growth and development plan of the employee.
The district may pay each confidential employee, excluding those in temporary
positions, tuition reimbursement for up to six credit hours per year for each year of
the contract MOU (up to the Portland State University rate per hour) with a limit of
nine credit hours in any one fiscal year. Requests for additional hours can be
submitted to the director of human resources for consideration.
District Paid
If an employee wishes to have prepaid tuition, the employee must have approval
from human resources at least five business days in advance of the regular college
registration or workshop or conference.
Verification of successful course
completion, that is grade C or higher, shall be by grade report submitted to human
resources.
Employee Paid
If an employee pays tuition directly, and wishes reimbursement for that payment,
the employee must submit to human resources proof of payment and a grade
report showing successful course completion, that is grade C or higher, within 30
days of the end of the term in which the course was taken. Reimbursement will be
made within 15 business days of such submission.
Whenever confidential employees are required by the district or their supervisor to
attend training schools, workshops or courses that are not conditions of
employment, the district will pay the costs of such classes, the employee's salary,
and mileage reimbursement. Employees may also submit for consideration of
district payment costs for fees and materials required for the course.
D. Early Retirement
When a confidential staff member retires under the provisions of PERS, the district
shall offer an early retirement program that provides a monthly payment of $200 for
a maximum of 48 months, in accordance with the following conditions:
1. The confidential staff member must be retired and receiving benefits under the
Oregon Public Employees Retirement System.
2. Monthly "early retirement payments" shall be terminated at the end of the month
in which the retired confidential staff member dies, qualifies for social security
benefits, or when a total of 48 payments have been made, whichever comes first.
3. In order to qualify for benefits, the confidential staff member must have
completed at least 15 years of continuous service from the last date of regular
hire (first day worked in a regular, non-temporary, assignment) with the
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Gresham-Barlow School District and must be in the employ of the GreshamBarlow School District at the time of PERS retirement. Exceptions to continuous
employment will be allowed for confidential staff members who were on
authorized, unpaid leaves of absence or layoff; however, those periods of
absence shall not be counted as time employed.
4. A confidential staff member planning to take early retirement must give notice to
the human resources director at least sixty (60) calendar days prior to his/her
PERS retirement date.
Two-party district-sponsored group medical/RX/vision insurance coverage or
one-party district-sponsored group medical/RX/vision and one-party districtsponsored group dental insurance (at the staff member's option) for a
confidential staff member who meets the above conditions and opts for early
retirement will be provided by the district to a maximum of the last day of the
month prior to the month in which the confidential staff member reaches age 65
or qualifies for Federal Social Security Medicare coverage, whichever is earlier. If
eligible for Medicare earlier than age 65, due to disability, timely notification to
human resources is required. Coverage for spouse/domestic partner is subject to
the same age restrictions and eligibility rules as the confidential staff member.
Coverage for dependents is subject to carrier eligibility rules.
Once district-paid premium payment has begun, the confidential staff member
cannot change the payment option originally selected (two-party
medical/RX/vision or one-party medical/RX/vision/dental insurance).
The confidential staff member, subject to insurance carrier approval, may
participate at his/her own expense in the district-sponsored group term life
insurance program up to age 65.
Sunset Clause: Confidential staff members who are hired into the confidential
group of the Gresham-Barlow School District after June 30, 2009, will not be
eligible to receive the benefits of this article.
E. Insurance
1. Health Insurance: Each confidential staff member may enroll in group medical
(including RX), vision, and/or dental insurance offered by the district through
OEBB. The amount of the monthly cap for the 2015-16 school year shall be
$1,110. In the event the total cost of the plans elected by the confidential staff
member is less than the monthly insurance cap, the balance shall be used to
create a pool in combination with the administrative and supervisory group.
Confidential staff opting for heath insurance coverage with premiums exceeding
the district-paid contribution cap shall have the excess premium cost paid by the
insurance pool to the extent pool money is available.
2. Term Life Insurance: The amount of the current policy has a $50,000 death
benefit, and $50,000 accidental death and dismemberment.
Each confidential staff member working a minimum of .5 FTE will be enrolled in
a term life insurance program with the premiums paid by the district outside the
limit of the maximum district contribution set.
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Retired confidential staff may continue to participate, to age 65, at their own
expense, subject to carrier approval. Life insurance is not subject to COBRA.
3. Long-term Disability Insurance: The current policy pays up to 60% of the
confidential staff member's monthly income (maximum payment of $8,000 per
month) with a 60-day waiting period for benefits after becoming totally disabled.
Long-term disability insurance is not subject to COBRA.
Each confidential staff member working a minimum of .5 FTE will be enrolled in
a long-term disability insurance program with the premiums paid by the district
outside the limit of the maximum district contribution set.
4. Long-term Care Insurance: The district will pay monthly premiums toward
basic long-term care coverage for each confidential staff member. Individual
confidential staff members may purchase additional coverage offered by the
insurance company subject to eligibility terms and conditions of the carrier. All
premiums for additional, voluntary coverage will be at the expense of the
confidential staff member.
Retired confidential staff members may continue coverage on a direct-pay basis
by making the necessary application through OEBB, provided this coverage is
still offered.
F. Tax Deferred Account
Each confidential staff member will receive a contribution toward a district-paid
403(b) or a 457 program in the pro-rated amount of $250 per month, or $3,000 per
year. The district will deposit contributions directly into the program selected by the
staff member from the list of programs district-approved for payroll deduction.
Once the district deposits the contribution into the account, the district has no
further responsibility for the investment decisions, earnings, or losses of the funds,
and the funds are immediately vested and owned by the staff member. It is the
responsibility of the staff member to enroll in the selected program. No retroactive
payment will be made if the staff member delays the enrollment.
G. Mileage
Reimbursement shall be at the current IRS rate for all authorized travel.
H. Salary Schedule
Confidential salary columns will be increased for the 2015-16 fiscal year by 2%.
Confidential salary columns will be increased for the 2016-17 fiscal year by 2%.
Step increases will be granted annually to individuals who have not reached the top
step of the schedule.
There will be no budget reduction days that require any adjustments to the salary
schedule in 2015-16.
See attached salary schedule.
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I.

Overtime/Compensatory Time
Confidential staff members shall be compensated for all work performed beyond 40
hours per week at the rate of 1.5 hours per hour worked. The first choice for
compensation for this work shall be time off. The second choice shall be paid
compensation. The confidential staff member shall be paid for this work only if time
off cannot otherwise be arranged. The district shall make the choice of method of
compensation. The confidential staff member shall make every reasonable effort to
use accrued compensatory time off within ninety (90) days after the date it is earned.

J.

Inclement Weather
A confidential staff member's attendance may not be required when school staff
attendance is not required due to inclement weather. Confidential staff members,
who are approved for and able to work on "snow days," shall be compensated at a
later date by receiving time off or compensation at the rate of 1.5 hours per hour
worked.

K. Modification
The terms of this contract may be modified only by mutual agreement of the parties
fully set forth in writing.
FOR THE DISTRICT:

Carla Piluso, Chair
Board of Education

Date Signed

Jim Schlachter
Superintendent

Date Signed

FOR THE CONFIDENTIAL STAFF MEMBERS:

Lisa Snider
Human Resources Specialist

Date Signed

JS:lc 08/05/2015
Note:

Corrections or amendments to this Memorandum of Understanding, if any, are to be completed
only by the office of the superintendent and presented to the board of directors for approval.
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Athena Vadnais

DATE:

September 3, 2015

RE:

No. 5 – Gresham-Barlow Education Foundation Update

EXPLANATION:

Gresham-Barlow Education Foundation updates are typically
presented every-other month, with the exception of June, July and
August (summer break).
The next Foundation report will be presented in October. In the
interim, the following dates for upcoming Foundation events may
be of interest to board members:
• The Foundation will host the GHS vs SBHS tailgate social at
6 p.m. on September 18, 2015.
• The annual “Scramble for Students” golf tournament will be
held at The Resort at the Mountain on September 22, 2015.
These dates have been posted to the Board Calendar.

PRESENTER:

Athena Vadnais

SUPPLEMENTARY
MATERIALS:

None

RECOMMENDATION:

This report is being provided as information only.

REQUESTED ACTION:

No action is required.

:lc

GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
James Hiu

DATE:

September 3, 2015

RE:

No. 6 - Center for Advanced Learning (CAL) – Annual Report to the Board

EXPLANATION:

In accordance with ORS 338.095 (1), the Center for Advanced
Learning (CAL) must submit an annual report to the district and
the State Board of Education each year on the performance of the
school and its students in the preceding fiscal/school year. This
report must include, among other things, information regarding
the goals and outcomes relating to student performance, and a
look forward at the school year ahead.
With pleasure, that information will be presented this evening.

PRESENTER:

James Hiu, Carol Egan

SUPPLEMENTARY
MATERIALS:

1. CAL Goals & Data, 2014-2015
2. Changelab @ CAL

RECOMMENDATION:

This report is being provided as information only.

REQUESTED ACTION:

No action is required.

JH:pkhj:lc

The two-year program CHANGElab@CAL will provide students with dual credit.
Articulation with Mt. Hood Community College will include:
! MATH 105: Introduction to Contemporary Mathematics, 4 credits
! BA 101: Introduction to Business, 4 credits
! BA 150: Developing a Small Business, 3 credits
! ENG 104, WR 115, WR 121, WR 122 will provide 16 additional credits
During the foundational year, students will identify a problem and move it to solution.
Activities will include statistical theory and research, meeting with and interviewing local
business owners, gathering data, meeting with customers, service and/or product
development processes and strategies. To gain a deeper understanding of specific
industries that serve the community, students will experience specific technologies,
services, and products developed within and across CAL programs.
Students will gain valuable field experience in a variety of settings while working
collaboratively with peers and industry experts to learn the needs of local businesses
and community organizations. Together, student teams will identify and understand
what components have created positive and negative impacts upon a particular group
or specific location. Students will work in teams with rotating student leadership that
will lead to skills necessary to embark on a class wide project and presentation before a
panel of experts.
Data collected and analyzed from the foundation year will be reviewed and renewed as
a starting point for the second year of the program. This is called the “professional
year.” Students will work in smaller teams to identify and prototype a new service or
product. Accessing their past experiences in and across CAL programs from year one,
students will learn the process of lab to market which will include strategies for
innovation, promotion and marketing, data analysis, etc.
Students will present and produce a variety of deliverables for their product or service
portfolio, such as a local business map of the community designating businesses,
capitol, services, etc., including residents’ demographics (population of neighborhoods,
schools, competing businesses, etc.) of the community in which the business exists,
brochures, websites. Student teams will present their final product or service for
evaluation before a panel of industry experts and entrepreneurs.

GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Athena Vadnais

DATE:

July 9, 2015

RE:

No. 7 – District Advisory Council (DAC) Report

EXPLANATION:

The last DAC meeting of the fiscal year was held on May 21, 2015,
and a report was presented at the June 4 board meeting. For this
reason, there will not be a DAC report this evening.
At the July 9 school board meeting, board members were
presented with a list of proposed 2015-16 DAC meeting dates and
locations, and given an opportunity to select which meetings they
wish to attend as board representatives.
(Refer to the
supplementary materials.)
Note: A list of topics for 2015-16 DAC meetings is being
developed, and board members will receive a finalized list upon
completion.
The first 2015-16 DAC meeting will be held on September 10, 2015,
at Gordon Russell Middle School. According to tradition, all
school board members are invited to attend this “kick-off”
meeting for the new school year.

PRESENTER:

Athena Vadnais

SUPPLEMENTARY
MATERIALS:

2015-16 DAC Meetings

RECOMMENDATION:

This summary is being provided as information only.

REQUESTED ACTION:

No action is required.
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Mike Schofield

DATE:

September 3, 2015

RE:

No. 8 – Bond Planning Committee

EXPLANATION:

The Gresham-Barlow School District Board of Directors acted on
March 5, 2015, to convene a Bond Planning Committee to serve as an
advisory committee to the board, and authorized the superintendent
to appoint its members.
The tasks identified by the board for the Bond Planning Committee
are as follows:
1)

To review the existing Long-Range Facility Plan adopted in 2012
and additional items related to facilities, and

2)

To provide a recommendation to the board in late winter of 2015
or early spring of 2016 regarding the timing and scope of a bond
measure, if any.

The committee held its second meeting on July 14, 2015, at North
Gresham Elementary School. Minutes from that meeting are
included with this summary.
The next meeting will be held on September 15, 2015, at Clear Creek
Middle School. There will be a building tour at 5:30 p.m., followed
by the committee meeting at 6:30 p.m.
PRESENTER:

Mike Schofield

SUPPLEMENTARY
MATERIALS:

Minutes of the July 14, 2015, Bond Planning Committee meeting

RECOMMENDATION:

This report is being provided as information only.

REQUESTED ACTION:

No action is required at this time.
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Gresham-Barlow School District
Bond Measure Planning Committee Meeting Minutes
Tuesday, July 14, 2015

	
  
	
  
•
•
•
•
•

College and Career Readiness
Community Partnerships
Early Learning
Class Size and Learning Environments
Community Investment

The committee was then broken into four small teams. Each team was assigned a
different discussion topic and was asked to report out their team’s findings.
Team #1 – What is important or special about your community? Explain why?
• Homegrown business
• Large employment
• Community events
• Youth sports program
• Creative thinking
• Chamber of Commerce
• Good foundation
• International airport – 20 minutes away
• Great scenery
• Pride in business owners
• Humble community feel
• College within the community
• Big town – small town feel
• Diverse community
• Great people in our schools
Team #2 – What are the challenges faced by your community?
• Not a lot of large gathering places available
• Availability of housing
• Disconnect between state and district
• Mental health needs
• Understanding diversity and seeing it as an asset
Team #3 – What are the opportunities within the community?
• Partner – District, City and other municipalities
• Safety is a concern
• Build something great
Team #4 – What is important to your community?
• Value for history in the community
• Events that bring people together
• Partnerships – churches
• Sense of worth in our schools, not in the buildings, but in the kids
• Fiscal Responsibility
• Community supports local businesses
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Gresham-Barlow School District
Bond Measure Planning Committee Meeting Minutes
Tuesday, July 14, 2015

	
  
	
  
After closing comments from Karen Montovino the meeting adjourned at approximately
8:31 p.m.
Submitted by: Michelle Hobbs, Administrative Assistant
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Teresa Ketelsen

DATE:

September 3, 2015

RE:

No. 9 – Long-Range Technology Plan

EXPLANATION:

The Long-Range Technology Plan was developed to guide the use
of instructional technology to improve student learning and
prepare students for college and careers, and to identify
technology infrastructure and support requirements.
The plan is divided into four sections which include the teaching
and learning environment; collaboration, communication and
community; equity and access; and infrastructure, support and
security. Objectives that were addressed during the development
of the plan are:
1. Development of a grade-level sequence of student technology
skills and standards;
2. Visualize classroom environments that support the use of
instructional technology, and develop infrastructure
recommendations that provide students with equitable access
to technology within the district;
2. Identify professional learning requirements of staff that will
enable all teachers to use technology effectively, to support the
rollout of the student skills and standards, and to integrate
technology into lesson planning that addresses the learning
needs of all students;
4. Identify technology infrastructure needs within the district,
and establish technology integration standards and practices
to support long-range planning and the effective use of
technology by staff and students.
Details of the plan will be shared with the board during the
presentation.

Board of Directors
Re: No. 9 – Long-Range Technology Plan
September 3, 2015
Page 2
PRESENTERS:

Teresa Ketelsen, Bill DeWitz

SUPPLEMENTARY
MATERIALS:

Long-Range Technology Plan, 2015-2019

RECOMMENDATION:

This information is provided for first reading.

REQUESTED ACTION:

Adoption will be recommended at a subsequent meeting.
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Gresham-‐Barlow	
  School	
  District

Technology	
  Plan	
  2015-‐2019

Introduction	
  and	
  Goal	
  of	
  Technology	
  Plan	
  for	
  2015-‐2019
It	
  is	
  no	
  surprise	
  that	
  there	
  has	
  been	
  rapid	
  growth	
  in	
  the	
  integration	
  of	
  technology	
  in	
  the	
  
classroom.	
  In	
  a	
  recent	
  survey	
  (The	
  Center	
  for	
  Digital	
  Instruction,	
  Dec	
  2014)	
  96%	
  of	
  K-‐20	
  
educators	
  deemed	
  classroom	
  and	
  instructional	
  technologies	
  as	
  either	
  “very	
  important”	
  or	
  
“extremely	
  important”.	
  	
  This	
  rapid	
  growth	
  in	
  technology	
  integration	
  in	
  the	
  classroom	
  is	
  
providing	
  several	
  significant	
  enhancements	
  to	
  current	
  learning	
  opportunities	
  for	
  both	
  students	
  
and	
  educators.	
  These	
  include	
  the	
  ability	
  to	
  support	
  instruction	
  through	
  improved	
  student	
  
engagement,	
  enabling	
  strong	
  collaborative	
  and	
  project-‐based	
  student	
  learning	
  environments,	
  
providing	
  24/7	
  learning	
  opportunities,	
  providing	
  specialized	
  learning	
  opportunities	
  for	
  students	
  
with	
  learning	
  disabilities,	
  and	
  much	
  more.	
  It	
  is	
  also	
  recognized	
  that	
  digital	
  content	
  and	
  mobile	
  
devices	
  are	
  ubiquitous,	
  students	
  see	
  their	
  benefits	
  and	
  have	
  grown	
  to	
  expect	
  their	
  use	
  in	
  all	
  
facets	
  of	
  their	
  life,	
  including	
  learning.	
  As	
  we	
  look	
  to	
  the	
  future,	
  without	
  a	
  doubt,	
  the	
  students	
  
we	
  are	
  educating	
  today	
  will	
  need	
  to	
  be	
  prepared	
  for	
  the	
  world	
  of	
  digital	
  learning	
  as	
  they	
  move	
  
on	
  to	
  higher	
  education	
  and	
  a	
  digital/technology	
  rich	
  workplace.	
  
	
  
Inconsistent	
  state	
  funding	
  over	
  the	
  last	
  decade	
  has	
  resulted	
  in	
  inadequate	
  instructional	
  
technology	
  in	
  our	
  schools.	
  At	
  the	
  same	
  time,	
  we	
  are	
  seeing	
  tremendous	
  shifts	
  in	
  how	
  
curriculum	
  is	
  being	
  developed	
  for	
  the	
  future	
  with	
  increased	
  dependencies	
  on	
  classroom	
  
technologies	
  for	
  their	
  use	
  and	
  delivery.	
  The	
  gap	
  in	
  adequate	
  classroom	
  technology	
  is	
  growing.	
  
With	
  the	
  increased	
  use	
  of	
  technology	
  in	
  our	
  district	
  for	
  both	
  instruction	
  and	
  operations,	
  there	
  is	
  
also	
  an	
  ever-‐increasing	
  need	
  for	
  training	
  and	
  professional	
  development.	
  
	
  
This	
  district	
  long-‐range	
  technology	
  plan	
  is	
  intended	
  to	
  support	
  the	
  mission	
  and	
  vision	
  of	
  our	
  
district	
  by	
  guiding	
  the	
  use	
  of	
  instructional	
  technology	
  to	
  improve	
  student	
  learning	
  and	
  prepare	
  
students	
  for	
  college	
  and	
  careers,	
  and	
  by	
  identifying	
  technology	
  infrastructure	
  and	
  support	
  
requirements.	
  
The	
  plan	
  is	
  intended	
  to	
  improve	
  teaching	
  and	
  learning	
  in	
  the	
  following	
  ways:
● Develop	
  and	
  implement	
  a	
  grade-‐level	
  sequence	
  of	
  student	
  technology	
  skills	
  and	
  standards.	
  
● Visualize	
  classroom	
  environments	
  that	
  support	
  the	
  use	
  of	
  instructional	
  technology,	
  and	
  
develop	
  infrastructure	
  recommendations	
  that	
  provide	
  students	
  with	
  equitable	
  access	
  to	
  
technology	
  within	
  the	
  district.	
  
● Identify	
  professional	
  learning	
  requirements	
  of	
  staff	
  that	
  will	
  enable	
  all	
  teachers	
  to	
  use	
  
technology	
  effectively,	
  to	
  support	
  the	
  rollout	
  of	
  the	
  student	
  skills	
  and	
  standards,	
  and	
  to	
  
integrate	
  technology	
  into	
  lesson	
  planning	
  that	
  addresses	
  the	
  learning	
  needs	
  of	
  all	
  students.	
  
● Identify	
  technology	
  infrastructure	
  needs	
  within	
  the	
  district,	
  and	
  establish	
  technology	
  
integration	
  standards	
  and	
  practices	
  to	
  support	
  long-‐range	
  planning	
  and	
  the	
  effective	
  use	
  of	
  
technology	
  by	
  staff	
  and	
  students.	
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Gresham-‐Barlow	
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  District

Technology	
  Plan	
  2015-‐2019

Technology	
  Planning	
  Committee
Member	
  

Position	
  

Sheryl	
  Andrade	
  
David	
  Atherton	
  
Venisha	
  Bahr	
   	
  
Elise	
  Catanese	
  	
  
Bill	
  DeWitz	
   	
  
Tim	
  Drilling	
   	
  
Beth	
  Elliot	
  
Ty	
  Gonrowski	
   	
  
Eric	
  Harrison	
   	
  
Angie	
  Kautz	
   	
  
Teresa	
  Ketelsen	
  
Darrin	
  King	
   	
  
Marie	
  Mueller	
  	
  
Dave	
  Pierce	
   	
  
Samantha	
  Salvatelli	
  
Mike	
  Schofield	
  	
  
Bruce	
  Schmidt	
  	
  
Michael	
  Stephens	
  
Terry	
  Taylor	
   	
  
Nancy	
  Torbert	
  	
  
Erin	
  Voelker	
   	
  

Technology	
  Service	
  Desk	
  Coordinator
Principal,	
  Clear	
  Creek	
  Middle	
  School
District	
  Media	
  Coordinator
Principal,	
  West	
  Orient	
  Middle	
  School
Director	
  of	
  Technology	
  Services
Executive	
  Director	
  of	
  Assessment	
  &	
  Accountability
TOSA,	
  Teacher	
  on	
  Special	
  Assignment
Teacher	
  and	
  Coach,	
  Gresham	
  High	
  School
Cascade	
  Technology	
  Alliance,	
  Network	
  Services
Director	
  of	
  Teaching	
  and	
  Learning
Deputy	
  Superintendent	
  of	
  Teaching	
  and	
  Learning
Information	
  Services	
  Specialist
Computer	
  &	
  Network	
  Support	
  Technician
Network	
  Administrator
TOSA,	
  Teacher	
  on	
  Special	
  Assignment
Chief	
  Financial	
  Officer
Principal,	
  Sam	
  Barlow	
  High	
  School
Teacher,	
  Powell	
  Valley	
  Elementary	
  School
Director	
  of	
  Facilities
Principal,	
  Kelly	
  Creek	
  Elementary	
  School
TOSA,	
  Teacher	
  on	
  Special	
  Assignment
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Gresham-‐Barlow	
  School	
  District

Technology	
  Plan	
  2015-‐2019

District	
  Mission	
  and	
  Vision
Our	
  mission	
  as	
  a	
  School	
  District	
  is	
  “Every	
  student	
  prepared	
  for	
  a	
  lifetime	
  of	
  learning,	
  career	
  
opportunities,	
  and	
  productive	
  contributions	
  to	
  the	
  community”.	
  Our	
  vision	
  is	
  to	
  “engage	
  every	
  
student	
  in	
  meaningful	
  learning	
  through	
  high-‐quality	
  instruction	
  and	
  relevant	
  content”.	
  
This	
  technology	
  plan	
  provides	
  a	
  framework	
  for	
  using	
  technology	
  to	
  support	
  our	
  vision	
  and	
  
mission,	
  and	
  specifically,	
  to	
  improve	
  student	
  learning	
  through	
  effective,	
  appropriate	
  
instructional	
  and	
  administrative	
  use	
  of	
  technology.

District	
  Strategic	
  Themes
What we must do to realize our vision
Teaching	
  and	
  Learning,	
  Growth	
  and	
  Achievement	
  for	
  all	
  -‐	
  Engage	
  every	
  student	
  in	
  meaningful	
  
learning	
  through	
  high-‐quality	
  instruction	
  and	
  relevant	
  content
Eliminate	
  the	
  Achievement	
  Gap	
  /	
  Equitable	
  Outcomes	
  -‐	
  Eliminate	
  the	
  achievement	
  and	
  
opportunity	
  gaps	
  throughout	
  the	
  district	
  through	
  an	
  increased	
  focus	
  on	
  equitable	
  outcomes
College	
  and	
  Career	
  Readiness	
  -‐	
  Improve	
  and	
  increase	
  high	
  school	
  pathways	
  to	
  college	
  and	
  
career	
  options
Community	
  Partnerships	
  -‐	
  Enhance	
  support	
  for	
  students	
  and	
  schools	
  through	
  parent,	
  business	
  
and	
  community	
  partnerships
Early	
  Learning	
  -‐	
  Align	
  practices	
  and	
  resources	
  to	
  support	
  all	
  students	
  reading	
  at	
  grade	
  level	
  by	
  
the	
  end	
  of	
  3rd	
  grade
Class	
  Size	
  and	
  Learning	
  Environments	
  -‐	
  Strive	
  to	
  strategically	
  reduce	
  class	
  sizes	
  and	
  improve	
  
learning	
  environments
Community	
  Investment	
  -‐	
  Create	
  a	
  long-‐term	
  prioritized	
  plan	
  for	
  enhancing	
  and	
  preserving	
  the	
  
community’s	
  facilities
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Overview	
  of	
  Current	
  Technology	
  Systems	
  and	
  Infrastructure
Network	
  Systems	
  and	
  Connectivity
The	
  Gresham-‐Barlow	
  school	
  district	
  supports	
  20	
  campuses,	
  which	
  include	
  19	
  schools,	
  2	
  charter	
  
schools	
  and	
  5	
  district	
  office	
  facilities.	
  Each	
  campus	
  is	
  supported	
  by	
  individual	
  Local	
  Area	
  
Networks	
  (LANs)	
  that	
  are	
  connected	
  through	
  an	
  enterprise	
  level	
  Wide	
  Area	
  Network	
  (WAN)	
  
centered	
  at	
  a	
  data	
  center	
  in	
  the	
  MESD	
  Ainsworth	
  building.	
  Over	
  the	
  last	
  4	
  years,	
  the	
  district	
  has	
  
worked	
  to	
  upgrade	
  our	
  LAN	
  network	
  infrastructure	
  with	
  new	
  switching	
  equipment	
  that	
  is	
  1GB	
  
to	
  10	
  GB	
  capable	
  to	
  ensure	
  we	
  have	
  the	
  ability	
  to	
  provide	
  the	
  necessary	
  bandwidth	
  and	
  
network	
  access	
  for	
  our	
  schools	
  in	
  the	
  foreseeable	
  future.	
  To	
  date,	
  all	
  but	
  5	
  campuses	
  have	
  been	
  
updated	
  and	
  upgraded,	
  and	
  3	
  of	
  those	
  remaining	
  campuses	
  will	
  be	
  completed	
  by	
  the	
  end	
  of	
  
August,	
  2015.	
  The	
  remaining	
  two	
  campuses	
  to	
  be	
  completed	
  by	
  July	
  of	
  2016.
In	
  addition,	
  all	
  Gresham-‐Barlow	
  district	
  campuses	
  currently	
  have	
  both	
  public	
  and	
  private	
  
wireless	
  networks.	
  These	
  wireless	
  networks	
  are	
  being	
  challenged	
  by	
  rapidly	
  growing	
  demand	
  
for	
  wireless	
  connectivity.	
  The	
  growth	
  in	
  “average	
  wireless	
  connections	
  during	
  a	
  school	
  day”	
  has	
  
grown	
  from	
  less	
  than	
  300	
  devices	
  in	
  2011,	
  to	
  over	
  5,200	
  devices	
  currently.	
  This	
  number	
  
represents	
  the	
  average	
  number	
  of	
  devices	
  connected	
  at	
  any	
  moment	
  during	
  the	
  school	
  day,	
  
and	
  includes	
  both	
  the	
  public	
  and	
  private	
  wireless	
  networks.
District	
  Telephone	
  Services
Over	
  the	
  last	
  4	
  years,	
  the	
  Gresham-‐Barlow	
  School	
  District	
  has	
  been	
  replacing	
  existing,	
  outdated,	
  
analog	
  phone	
  systems	
  with	
  new	
  voice-‐over-‐IP	
  (VoIP)	
  phone	
  systems.	
  This	
  work	
  has	
  occurred	
  
hand-‐in-‐hand	
  with	
  our	
  LAN	
  network	
  updates	
  and	
  upgrades.	
  There	
  are	
  6	
  campuses	
  remaining	
  to	
  
be	
  converted	
  to	
  VoIP	
  telephony	
  and	
  those	
  campuses	
  will	
  all	
  be	
  completed	
  by	
  July	
  of	
  2016.	
  This	
  
work	
  has	
  been	
  supported	
  by	
  grant	
  funds	
  and	
  will	
  greatly	
  reduce	
  the	
  costs	
  of	
  our	
  telephony	
  
services	
  over	
  time	
  while	
  providing	
  us	
  much	
  more	
  reliable	
  and	
  feature-‐rich	
  phone	
  systems.
Network,	
  Computer	
  and	
  Systems	
  Infrastructure
The	
  Gresham-‐Barlow	
  school	
  district	
  technology	
  infrastructure	
  includes	
  the	
  following…
● Just	
  over	
  5,500	
  computers,	
  tablets,	
  printers	
  and	
  servers	
  for	
  staff	
  and	
  student	
  use.
● A	
  complex	
  network	
  of	
  over	
  300	
  edge	
  and	
  core	
  network	
  switches	
  and	
  management
devices.
● Over	
  1,200	
  telephones	
  and	
  a	
  network	
  based	
  voice-‐over-‐IP	
  phone	
  system.
● A	
  wireless	
  network	
  supported	
  by	
  386	
  access	
  points	
  distributed	
  across	
  the	
  district.
● 26	
  data	
  systems	
  including	
  financial	
  and	
  student	
  information	
  systems.
● A	
  Help	
  Desk	
  and	
  support	
  center	
  that	
  manages	
  all	
  of	
  the	
  above	
  environments.
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Staff	
  professional	
  development	
  and	
  support	
  
Professional	
  development	
  offerings	
  over	
  the	
  past	
  two	
  years	
  have	
  focused	
  primarily	
  on	
  the	
  
rollout	
  of	
  our	
  new	
  student	
  information	
  system,	
  Synergy,	
  with	
  initial	
  training	
  in	
  the	
  spring	
  of	
  
2012-‐13,	
  and	
  follow-‐up	
  training	
  sessions	
  in	
  the	
  fall	
  of	
  2013-‐14.	
  Also,	
  the	
  New	
  Teacher	
  Academy	
  
in	
  the	
  fall	
  of	
  2014-‐15	
  included	
  a	
  Synergy	
  primer	
  for	
  teachers	
  new	
  to	
  the	
  district.	
  There	
  is	
  a	
  need	
  
for	
  ongoing	
  professional	
  development	
  opportunities	
  for	
  staff	
  to	
  enable	
  proficient	
  use	
  of	
  
instructional	
  technology	
  devices	
  and	
  applications	
  in	
  classrooms.
Research	
  and	
  data	
  reporting
The	
  district	
  uses	
  data	
  in	
  two	
  basic	
  ways	
  -‐-‐	
  as	
  the	
  basis	
  for	
  internal	
  decision-‐making,	
  and	
  for	
  
state	
  and	
  federal	
  reporting	
  requirements.	
  
● Professional	
  Learning	
  Teams:	
  The	
  District’s	
  professional	
  learning	
  team	
  network	
  includes	
  
teams	
  at	
  the	
  classroom,	
  building	
  and	
  district	
  level.	
  Teacher	
  Learning	
  Teams	
  operate	
  
primarily	
  as	
  grade-‐level	
  or	
  content-‐area	
  teams	
  to	
  plan	
  lessons	
  and	
  monitor	
  student	
  
learning	
  through	
  the	
  use	
  of	
  common	
  formative	
  (short	
  cycle)	
  assessments.	
  Building	
  
Learning	
  Teams	
  (Principal-‐led	
  teams)	
  work	
  with	
  and	
  monitor	
  effectiveness	
  of	
  the	
  
teacher	
  teams,	
  and	
  feed	
  data	
  as	
  requested	
  to	
  the	
  Principal	
  Learning	
  Teams.	
  	
  The	
  District	
  
Learning	
  Team	
  monitors	
  progress	
  toward	
  specific	
  performance	
  indicators	
  across	
  the	
  
district.	
  	
  
● SIP	
  Reporter	
  and	
  Data	
  Warehouse	
  
○ SIP	
  Reporter	
  started	
  as	
  a	
  reporting	
  tool	
  for	
  state	
  assessments	
  data,	
  and	
  has	
  
developed	
  into	
  a	
  complex	
  online	
  reporting	
  system	
  used	
  by	
  administrators	
  for	
  
student	
  records	
  and	
  data	
  reports.	
  Reports	
  can	
  be	
  run	
  for	
  all	
  students,	
  grade	
  
levels,	
  ethnic	
  and	
  racial	
  groups,	
  as	
  well	
  as	
  classroom	
  rosters.	
  SIPr	
  is	
  also	
  used	
  to	
  
track	
  assessment	
  participation,	
  attendance,	
  academic	
  and	
  behavioral	
  
interventions,	
  and	
  graduation	
  requirements.	
  
○ The	
  District	
  also	
  provides	
  Data	
  Warehouse	
  access	
  to	
  administrative	
  and	
  certified	
  
staff,	
  as	
  requested.	
  The	
  Data	
  Warehouse	
  imports	
  data	
  from	
  various	
  databases,	
  
and	
  enables	
  analysis	
  of	
  data	
  to	
  determine	
  patterns	
  in	
  student	
  performance	
  and	
  
behavior.	
  The	
  Data	
  Warehouse	
  is	
  also	
  used	
  to	
  satisfy	
  state	
  and	
  federal	
  reporting	
  
requirements.	
  
Enterprise	
  systems
The	
  Gresham-‐Barlow	
  School	
  District	
  provides	
  several	
  enterprise	
  systems	
  to	
  support	
  learning.	
  
These	
  include	
  Synergy	
  (student	
  information	
  system)	
  which	
  was	
  brought	
  online	
  in	
  the	
  summer	
  
of	
  2013	
  to	
  replace	
  eSIS,	
  a	
  complete	
  financial	
  accounting	
  system,	
  the	
  Google	
  Apps	
  for	
  Education	
  
suite	
  for	
  all	
  staff	
  and	
  students,	
  the	
  Alexandria	
  Library	
  management	
  system,	
  School	
  Messenger	
  
for	
  automated	
  staff,	
  parent,	
  student	
  notification	
  and	
  communication,	
  and	
  a	
  district	
  website	
  
content	
  management	
  system	
  (SchoolFusion)	
  for	
  all	
  schools	
  and	
  district	
  departments.	
  These	
  
systems	
  are	
  utilized	
  by	
  staff	
  and	
  students	
  across	
  our	
  district	
  and	
  are	
  integrated	
  in	
  many	
  cases,	
  
to	
  streamline	
  data	
  processes	
  and	
  access.	
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Technology	
  Themes,	
  Objectives	
  and	
  Recommendations	
  for	
  2015-‐2019
1.0	
  Teaching	
  and	
  Learning
Planning	
  Objective	
  
Our objective is to develop district standards for student technology skills by grade level, that
will ensure students have regular opportunities to use technology in ways that support individual
learning needs while allowing for collaboration and communication with others, and to prepare
students to function effectively and confidently in a digital world.

Planning	
  Theme	
  1.1.1	
  -‐	
  Technology	
  Learning	
  Standards	
  (Teaching	
  and	
  Learning)
Develop	
  Standards	
  for	
  Student	
  Skills	
  by	
  Grade	
  level	
  
Grade-level technology skills for students have been sequenced and correspond to all six
standards defined within the National Educational Technology Standards for Students (NETS)
for Kindergarten through 8th grade:
1.
2.
3.
4.
5.
6.

Creativity and Innovation
Communication and Collaboration
Research and Information Fluency
Critical Thinking, Problem Solving, and Decision Making
Digital Citizenship
Technology Operations and Concepts

At the high school level, maps will be created to show in which specific classes students will
have opportunities to practice skills/standards and extend their mastery. These grade-level skills
will begin to be implemented into classroom instruction in 2015-16.
Skills and Standards documents are provided in Appendix A.
Funding: Funding to provide professional development for teachers will be needed.
Funding source is TBD.
Evidence of Implementation: Teachers incorporate technology standards into lesson
plans and demonstrate appropriate use of technology.
Evidence of Impact: Student use of technology demonstrates mastery of skills and
standards.
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Planning	
  Theme	
  1.1.2	
  -‐	
  Professional	
  Development	
  (Teaching	
  and	
  Learning)
Training	
  for	
  instructional	
  staff	
  to	
  support	
  student	
  technology	
  skill	
  standards
In order for technology to be used willingly and confidently by teachers, ongoing training and
support is required. The preferred approach has two components:
1). Based on staff responses to a survey inquiring what technology training would be most
helpful, District Technology Services could develop a menu of training opportunities for
teachers that are aligned to grade-level student technology skills and standards. Teachers
would be able to request specific trainings that would be available via WebEx, or delivered
by Technology Services staff.
2). In future years, these initial training sessions would be augmented by ongoing support from
a staff in each school who are available to work with peers on incorporating technology into
classroom activities that address specific student technology skills, and providing embedded
support throughout the school year.
Funding: Stipend funding for lead teachers in each school would be needed to accomplish this
method of professional development. Funding source is TBD.
Evidence of Implementation: Training requests will be accessed and tracked through
Technology Services. Instructional technology coaches in schools will be in place.
Evidence of Impact: Teachers trained and confident in use of technology.

Planning	
  Theme	
  1.2	
  -‐	
  Assessment	
  (Teaching	
  and	
  Learning)
The Smarter Balanced Technology Strategy Framework and Testing Device Requirements
provide minimum hardware specifications and basic bandwidth calculations to allow schools as
well at the district to determine whether their computers and network will support test
administration. The Technology Refresh project completed fall of 2014 was the most substantial
technology replacement effort in the last eight years, and ensured district-wide compliance with
SBA technology requirements in 2014-15 and 2015-16. Approximately 80% of staff computers
were replaced, as well as testing labs across the district. The district cascaded many computers
for student use to replace the oldest student devices. Continuous monitoring of SBA technology
requirements will be necessary.
Funding: Funding for testing labs is included in our district refresh plans detailed in
planning theme 3.2
Evidence of Implementation: Annual upgrades to technology environments based on
planned refresh/replacement cycles.
Evidence of Impact: District staff and students successfully participate in practice and
required assessments.
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Planning	
  Theme	
  1.3	
  -‐	
  Curriculum	
  &	
  Digital	
  Instructional	
  Materials	
  (Teaching	
  and	
  Learning)
Curriculum
All elementary classroom teachers will have new literacy curriculum to be implemented in 201516. Even though these are still hard copy resources, all of the materials are available online for
teachers and students to access. This blend of media allows teachers to begin a transition to
digital instructional materials with opportunities to continue using hard copy resources. All other
adopted resources K-12 are traditionally hard copy. As new adoptions occur, incorporating
digital instructional materials will be a focus.
Funding: Funding for the elementary adoption came from the 2014-15 general fund in the
amount of $680,000. Funding for future curriculum resources will be as the general fund
allows. Instructional materials could be a part of a future bond.
Evidence of Implementation: Planning using the instructional materials is evident when
teacher learning teams are involved in collaborative planning. The incorporation of digital
instructional materials will be observed during instruction.
Evidence of Impact: An increase in student achievement.

K-‐3	
  Reading	
  Initiative
In October, 2015 the district will submit a proposal to the Mt. Hood Cable Regulatory
Commission to request a grant of approximately $1.2 million over three years to allow
implementation of effective instructional strategies and practices that use technology, and lead
to academic achievement gains for all students. The K-3 Reading Initiative will be deeply
implemented at one, or perhaps two elementary schools, with acquisition of equipment,
significant training for teachers, and a full-time instructional technology coach to provide daily
support for two years.
Funding: Mt. Hood Cable Regulatory Commission Grant, matching funds from GBSD
Evidence of Implementation: The use of technology will be observable as it is integrated
into instruction.
Evidence of Impact: Student reading performance will increase in grades K-3, measured
by DIBELS, Smarter Balanced Assessment, District Common Assessments
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Assessment System
Over the 2015-16 and 2016-17 school years, the district will work to implement a district
assessment system. An assessment system is a test-delivery system that works with both
paper/pencil and online testing, and includes a test item bank with a variety of test item types
such as selected response, constructed response, open-ended constructed response and
technology-enhanced items. Assessment systems have the ability to deliver up to 50,000 plus
assessment items, and hundreds of pre-built assessments for Mathematics and
English/Language Arts that align with Common Core State Standards. There is currently
$40,000 in funding already identified for the start up of an assessment system, more funding will
need to be identified to support this system beyond the 2016-17 school year.
Funding: Resources needed, approximately $40,000 2015-16 provided through an ODE
grant. Additional funding for annual licensing beyond 2016-17 to be determined.
Evidence of Implementation: Assessment system configuration, staff professional
development and implementation of ongoing assessments for target grades in 2015-16.
Growth of pre-built assessments in target grades and assessment delivery to students in
2016-17.
Evidence of Impact: District students participating in ongoing assessments to inform
instructional practice.

Learning Management System (LMS)
A Learning Management System is an application system that provides teacher access to their
gradebook, curriculum, district curriculum maps and pacing guides, assessments, digital
resources, student work, and more. These systems allow assessments to be delivered, projects
and assignments to be delivered, documents to be exchanged between students and teachers,
and they facilitate communication between teachers and students. A centralized LMS will
provide a standard workspace for student and teacher communication, provide a consistent
student experience throughout their career in our district, and prepare them for what they will
experience as they move on to higher education after graduation. In the 2015-16 school year,
we plan to evaluate and pilot an LMS, with a district wide rollout of an LMS over the 2016-17
and 2017-18 school years.
Funding: Resources needed, approximately $45,000 per year. Funding to be determined.
Evidence of Implementation: Product evaluations and successful pilot completed by June
of 2016. Full implementation and training of instructional staff by November of 2017.
Evidence of Impact: Utilization by instructional staff and students as a collaboration
environment for learning and assessment.
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2.0	
  Collaboration,	
  Communication	
  and	
  Community
Planning	
  Objective	
  
Review existing opportunities and determine if new or additional opportunities exist to improve
collaboration, communication and engagement with students, and to improve engagement with
our communities.

Planning	
  Theme	
  2.1	
  -‐	
  Update	
  and	
  upgrade	
  district	
  and	
  school	
  web	
  communication	
  tools	
  
In 2011, our district implemented a district-wide website content management system to
standardize and improve web communications with staff, students and our community in
general. In 2016, we will formally review existing website communication tools with the goal of
upgrading our existing content management system (CMS) to provide additional and improved
communications capabilities in step with today’s technologies.
Our current website content management system (CMS) was recently purchased by a company
that provides the same types of services through other products. The platform and tools
provided by our current CMS are no longer being developed and will eventually be unsupported
altogether. Our goal is to replace and upgrade the capabilities of our district website content
management system during the summer of 2016.
Funding: Existing, General Budget.
Evidence of Implementation: Migration of existing CMS system to new system and use of
new system by all content contributors.
Evidence of Impact: Confident staff use of web communications tools.

Planning	
  Theme	
  2.2	
  -‐	
  District	
  social	
  media	
  and	
  community	
  engagement	
  app
With consumer mobile technology (smartphones, tablets, etc.) having risen to the forefront of
personal communications, and with so much information now available via the web, it is not
surprising that parents and the community desire the ability to access all that information in a
streamlined manner from the devices they most often use (smart phones and tablet devices).
During the 2015-16 school year, our district will work to provide a community engagement app
that is designed to deliver information directly to our parents and community in a format
designed to function effectively on today’s “mobile technologies”. Our goal is to deploy an
integrated mobile solution that organizes data from several of our main information systems
(student information system, website communications, notification systems, social media
applications, etc.). This solution will deliver this information to mobile devices in a format that is
optimized to function on these types of mobile devices.
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Community engagement apps are an emerging technology platform that provides effective and
timely communication resources (including emergency communications) that are extremely
relevant to our community. Currently, 55% of parents of school age children now own a smart
mobile device, and 80% of time on these devices is spent on apps, not phone calls.
Funding: Existing, General Budget.
Evidence of Implementation: Custom district mobile technology app available to all staff,
students and community members. App integrated into major district information systems.
Evidence of Impact: Staff, student, parent and community use of mobile app for
communication, information, district news and emergency communication.
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3.0	
  Equity	
  and	
  Access
Planning	
  Objective	
  
To	
  ensure	
  that	
  all	
  students	
  and	
  staff	
  have	
  adequate	
  and	
  equitable	
  access	
  to	
  technology	
  
resources,	
  including	
  necessary	
  infrastructure	
  for	
  classrooms.	
  This	
  includes	
  the	
  need	
  for	
  
technology	
  standards	
  that	
  ensure	
  compatibility	
  across	
  district	
  systems	
  and	
  future	
  integration	
  
with	
  emerging	
  technologies.
Planning	
  Theme	
  3.1	
  -‐	
  Classroom	
  instructional	
  technology	
  bundles
Recommended	
  classroom	
  bundles	
  (same	
  across	
  all	
  grade	
  levels)
Our review has provided a standard classroom technology bundle for instruction delivery. Over
the next 3 years, we recommend working to fill gaps that exist in classroom instructional
technology for teachers. The goal is to provide a modern, technology ready instructional
environment for all teachers and students, and to ensure equitable teaching environments
across the district.
IMPORTANT NOTE: While the following standards are recommended, there will be instances
where additional, or more advanced technology is required in the classroom. The
recommendation below is meant to be a minimum standard for teachers to use in the
classroom.
The recommendation from the committee was to provide a standard suite of instructional
technology for all classrooms (and labs where applicable). The recommendation includes the
following items for each classroom in our district…
●
●
●
●
●
●
●

A laptop computer for all of our teachers
A quality projector and projection screen/surface
A speaker system for each projector
A ceiling or wall projector mount for all classrooms
A quality projection stand for a laptop, document camera or other instructional
components
A quality document camera (wireless preferred)
A voice amplification system for teachers (where necessary)

An inventory of existing equipment suggests that we will have several gaps to fill in many of the
items listed above. While our teachers do have laptop computers, and most classrooms do have
a quality projector at this time, there are significant deficiencies with the rest of the items that
make up the recommended instructional classroom technology bundle.
An investment of approximately $900,000 would be required to outfit all classrooms and labs
that do not currently meet this standard.
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Below is a GAP analysis showing our current needs and the cost to fill these gaps. Current
district inventory is based on “quality” equipment that is expected to be functional and
appropriate for the classroom for at least 4 more years.

The minimum instructional technology bundle for a classroom is intended to provide teaching
staff with the tools to deliver today’s current instructional materials, as well as digital materials
and resources that are becoming the norm across the k-12 education enterprise.
Funding: Resources needed, approximately $900,000. Funding TBD.
Evidence of Implementation: Funding secured, equipment purchased and deployed to
classrooms and labs.
Evidence of Impact: Staff trained and confident in use of instructional technologies for
daily use in instructional environments.
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Planning	
  Theme	
  3.2	
  -‐	
  Computer	
  replacement	
  for	
  both	
  student	
  and	
  staff	
  computers	
  
As our schools become more reliant on technology for teaching and learning, as well as state
and local formative assessments, our need for a regular technology replacement cycle has
become evident. With budget constraints over the last several years, it has been a challenge to
update technology across the district, leaving building administrators with the responsibility of
student computer replacement. A regular, district supported replacement cycle for computers is
needed to ensure equity of access to technology for all students across our district.
We have recently replaced approximately 80% of teacher and support staff computers, as well
as our testing labs across the district. In that process, we have cascaded many computers (4 to
6 years old) for student use to replace our very oldest student devices across the district. Even
with the progress we have made, there remains a need to replace additional staff and student
computers that are beyond their life expectancy, and to ensure proper replacement of all future
technology in a planned and predictable manner.
As we move forward, mobile technologies are replacing many standard computer workstations
in our classrooms. The costs associated with these newer technologies (tablets, netbooks,
chromebooks, etc.) are significantly less than traditional workstations and they provide great
opportunity for technology to be utilized in the classroom in new ways.
The following replacement cycle will provide a 3 to 1 student to mobile device ratio (devices for
the classroom), and an overall 1.9 to 1 student to computer or mobile device ratio across our
district (which includes our computer labs). It will also ensure that all student devices are quality
devices and most would be less than 4 years old. This replacement cycle will also provide
equitable access for all students across our district with devices being provided to schools
based on student counts.
Our staff computers, critical to both instruction and daily operation of our district, would be
replaced every 5 years. As these computers are replaced, they will be cascaded for student use
until obsolete.
Computer Replacement Cycle
●
●
●
●

Staff computers replaced every 5th year (25% of staff computers replaced each year)
Staff computers being replaced would be cascaded for student use each year
Lab computers for state testing replaced every 5th year (25% replaced each year)
Student mobile technology replaced every 4th year (33% replaced each year)

An Investment of approximately $700,000 per year would be required to ensure student and
staff technology were replaced in a predictable, effective and equitable manner.
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Funding to support this computer replacement cycle would require an investment of
approximately $580,000 per year, but would be less the first year because of recent investment
in staff technology and would not begin until the summer of 2016. This replacement/refresh
cycle will also add approximately 3,800 additional mobile devices for student use in classrooms
over the first 4 years, ensuring we have a 3 to 1 student to mobile device ration by the summer
of 2019.
Funding: Funding needed, $2,316,800 Funding source is TBD.
Evidence of Implementation: Annual upgrades and replacement of staff and student
computers to adequately meet our planned refresh cycles for each environment.
Evidence of Impact: Adequate access for all staff and students in all learning
environments.
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Planning	
  Theme	
  3.3	
  -‐	
  Media	
  Center	
  Digital	
  Resources
The need for our students to be able to access and interpret reliable high quality information
sources will only grow. To adequately meet the information needs of our students and staff, our
district libraries must increase the availability of these resources in digital form in addition to
traditional print media. Increasing student access to the use of the digital media collection
continues to be a focus. Meeting our goal of a 1.9 to 1 ratio for device access for students
would allow more frequent use of these materials. Beyond the scope of this technology plan, a
goal of 1:1 student to device ratio is optimal. Additionally, to obtain the most from these digital
resources, we will need adequate professional staffing to develop these tools and to teach our
students and staff the skills necessary to be information literate in the 21st Century.
Funding: Funding source is TBD.
Evidence of Implementation: District library staff will track and report on development and
implementation of digital collections through the use of MackinVia, Alexandria and other
vendor derived statistics.
Use of electronic K-8 materials will primarily be nonfiction, and at the high school level the
demand will be for reference material and popular fiction. Data collected by district
librarians show a dramatic increase in individual school use of digital resources following
initial training and with ongoing teaching and support. These support activities will be
accomplished by having increase in individual school use of digital resources following
initial training and with ongoing teaching and support.
Evidence of Impact: More frequent staff and student use of high quality, current and
reliable information to enhance teaching and learning activities.
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4.0	
  Infrastructure,	
  Operations	
  and	
  Support
Planning	
  Objective	
  
Provide	
  technology	
  infrastructure	
  that	
  meets	
  the	
  needs	
  of	
  current	
  and	
  future	
  technology	
  
requirements	
  identified	
  in	
  this	
  plan	
  and	
  anticipated	
  in	
  the	
  future.	
  

Planning	
  Theme	
  4.1	
  -‐	
  Network	
  and	
  systems	
  infrastructure
Physical	
  Networks
We	
  currently	
  have	
  a	
  copper	
  and	
  fiber	
  network	
  backbone	
  that	
  will	
  support	
  a	
  400	
  MBps	
  (Megabits	
  
per	
  second)	
  transaction	
  rate	
  across	
  our	
  WAN	
  (Wide	
  Area	
  Network)	
  for	
  all	
  locations	
  except	
  DCD	
  
and	
  the	
  DCES	
  campus.	
  Based	
  on	
  current	
  network	
  bandwidth	
  utilization	
  and	
  our	
  current	
  rate	
  of	
  
bandwidth	
  growth	
  per	
  year,	
  we	
  will	
  need	
  to	
  increase	
  our	
  WAN	
  (Wide	
  Area	
  Network)	
  bandwidth	
  
capabilities	
  from	
  400	
  MBps	
  to	
  1	
  GBps	
  at	
  our	
  high	
  utilization	
  campuses	
  before	
  the	
  2016-‐2017	
  
school	
  year.	
  

Based	
  on	
  current	
  work	
  in	
  progress	
  upgrading	
  our	
  networks	
  across	
  the	
  district,	
  we	
  will	
  have	
  the	
  
ability	
  to	
  move	
  to	
  1GBps	
  bandwidth	
  capability	
  at	
  all	
  campuses	
  by	
  the	
  end	
  of	
  the	
  2015-‐2016	
  
school	
  year.	
  The	
  transition	
  to	
  1GBps	
  will	
  be	
  completed	
  for	
  GHS,	
  SBHS,	
  DMMS,	
  CCMS	
  and	
  GRMS	
  
during	
  the	
  summer	
  of	
  2016.	
  All	
  work	
  to	
  finish	
  our	
  network	
  switching	
  equipment	
  upgrades	
  will	
  be	
  
completed	
  by	
  summer	
  of	
  2016	
  and	
  is	
  funded,	
  in	
  part,	
  through	
  a	
  grant	
  from	
  the	
  Mt	
  Hood	
  
Regulatory	
  Commission.
In	
  addition	
  to	
  network	
  switching	
  equipment,	
  several	
  of	
  our	
  campuses	
  are	
  in	
  need	
  of	
  fiber	
  
updates	
  and	
  copper	
  wiring	
  replacement	
  in	
  preparation	
  for	
  anticipated	
  10	
  GBps	
  network	
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capabilities	
  in	
  the	
  future.	
  The	
  Federal	
  Broadband	
  initiative	
  will	
  fund	
  approximately	
  85%	
  of	
  this	
  
work	
  between	
  2016	
  and	
  2019,	
  allowing	
  us	
  to	
  upgrade	
  our	
  entire	
  layer	
  one	
  (physical	
  copper	
  
wiring)	
  infrastructure.	
  The	
  federal	
  broadband	
  initiative	
  requires	
  work	
  to	
  be	
  completed	
  on	
  or	
  
before	
  2021,	
  so	
  it	
  is	
  imperative	
  that	
  this	
  work	
  be	
  completed	
  over	
  the	
  next	
  4	
  school	
  years.
Funding: $1,215,000 from E-rate broadband initiative funds and existing General Budget
funds.
Evidence of Implementation: All district campuses will have 10 GBps capable networks
and switching equipment. Data distribution frames will be secure with appropriate
emergency backup power and environmental controls.
Evidence of Impact: Network infrastructure will be sufficient to support all anticipated
network traffic for both our wired and wireless networks. Networks will be able to support
1-to-1 implementations, Bring-Your-Own-Device initiatives as well as traffic on our
publicly shared network for the foreseeable future.

Wireless	
  Networks
As	
  the	
  use	
  of	
  wireless	
  technology	
  grows,	
  both	
  for	
  district-‐owned	
  devices	
  and	
  devices	
  brought	
  
into	
  schools	
  by	
  students,	
  staff	
  and	
  community	
  members,	
  our	
  wireless	
  capabilities	
  need	
  to	
  grow	
  
to	
  keep	
  up.	
  Over	
  the	
  last	
  3	
  ½	
  years,	
  wireless	
  usage	
  in	
  our	
  schools	
  and	
  district	
  offices	
  have	
  grown	
  
by	
  over	
  1600%,	
  with	
  a	
  current	
  average	
  daily	
  connection	
  rate	
  of	
  5,200+	
  devices	
  at	
  any	
  given	
  
moment	
  during	
  the	
  school	
  day.	
  

Our	
  greatest	
  current	
  challenge	
  is	
  providing	
  enough	
  wireless	
  access	
  point	
  density	
  (capacity	
  to	
  
connect	
  a	
  large	
  number	
  of	
  wireless	
  devices	
  at	
  the	
  same	
  time)	
  in	
  our	
  schools	
  to	
  keep	
  up	
  with	
  the	
  
rapidly	
  growing	
  demand	
  for	
  wireless	
  connectivity.	
  To	
  meet	
  this	
  challenge	
  we	
  are	
  planning	
  to	
  use	
  
new	
  e-‐rate	
  funding	
  opportunities	
  to	
  add	
  enough	
  wireless	
  access	
  points	
  to	
  provide	
  a	
  wireless	
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access	
  point	
  for	
  every	
  classroom	
  across	
  the	
  district.	
  This	
  expansion	
  will	
  more	
  than	
  double	
  the	
  
number	
  of	
  access	
  points	
  we	
  have	
  in	
  our	
  district	
  and	
  will	
  provide	
  the	
  district	
  with	
  enough	
  wireless	
  
capacity	
  to	
  support	
  an	
  anticipated	
  10,000+	
  WiFi	
  connections	
  at	
  any	
  given	
  moment	
  on	
  our	
  
networks.	
  
To	
  take	
  advantage	
  of	
  E-‐rate	
  funding,	
  work	
  needs	
  to	
  be	
  completed	
  in	
  the	
  2019	
  school	
  year.
Funding: Funding needed $550,000 Funding source, E-rate broadband initiative funds
and existing General Budget funds.
Evidence of Implementation: A wireless network that provides one wireless access point
per classroom and adequate wireless access in all other campus locations. A wireless
network capable of supporting more than 10,000+ simultaneous connections.
Evidence of Impact: Staff confidence that wireless networks can support one-to-one
digital instruction in any classroom or instructional environment.

Planning	
  Theme	
  4.2	
  -‐	
  Telecommunications
In the 2011-12 school year, we began the process of upgrading networks and migrating
telephony services from traditional analog systems (that in many cases were more than 25
years old) to new Voice-over-IP telephony technology. We currently have 6 campuses left to
upgrade to VoIP services in order to complete our district-wide conversion. When complete, our
annual district cost for telephony services will be greatly reduced (by approximately $160,000
per year) and both service and features will be enhanced.
This project is also serving the purpose of upgrading our network capabilities for non-telephony
services and providing added security for all network infrastructures. The remaining schools
(EGES, KCES, DMMS, CCMS, GRMS and GHS) will be completed by the end of the 2015-16
school year.
Funding: MHCRC Grant (existing) and General Budget funds.
Evidence of Implementation: VoIP phones deployed and operational, staff trained and
confident in their use.
Evidence of Impact: Reduced annual expense for telephony services.
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Planning	
  Theme	
  4.3	
  -‐	
  Technology	
  Training	
  and	
  Support	
  
In a recent survey of GBSD teaching and support staff, 87.5% stated that they are using
technology more today than in recent years, with over 60% stating they use technology “much
more” today. With the increase in staff use of technology, it is understandable that the need for
training and support is growing as well.
Additional findings from our recent staff survey indicate that staff are reasonably comfortable
with current technology (equipment) but have a desire to receive training in certain key areas
such as our Google Apps for Education productivity suite, classroom instructional technologies
(specifically instructional software and online services) and with newer mobile technologies for
students such as iPads and Chromebooks. (A summary of the training and support survey is
provided in the appendix of this document.)
With productivity, instructional and learning applications rapidly changing, we have an ongoing
need to provide relevant, up-to-date training resources to both current and new staff members.
With little funding for ongoing training resources available, we plan to develop the following
resources for staff over the next 3 years.
Professional Learning Communities
Our recent training and support survey shows that 87.8% of staff utilize “a trusted colleague” as
a “go to” resource for technology questions and training. This same survey showed that 31.7%
of the staff that were confident in the use of technology, would consider participating as an inbuilding trainer. The strong desire to learn from a trusted colleague provides an opportunity to
develop a network of staff, especially in our teaching environments, that are able to provide
mentoring and training for the proper use of technology and the applications most relevant to a
staff member’s work responsibilities, and who are “accessible” in their buildings. This would be
a very productive step forward for us as a district, once implemented.
The goal of this type of mentoring and training resource is to develop individuals in each
building that can (in addition to their regular work responsibilities) provide voluntary group and
one-on-one training and mentoring opportunities for staff. These mentors would receive a
stipend for their work and would be part of a larger, district-wide group of technology mentors
that are directly supported by the technology department. These technology mentors would
meet regularly, along with technology staff, to share questions and needs and to develop
solutions and training opportunities for their buildings. Technology support staff would work with
mentors in each building to ensure that their questions are answered, provide any staff training
support the mentor may need, and to facilitate any training that the mentors themselves need.
This technology-mentoring network could also be a great resource for new staff as they learn to
work in our district technology environments, ensuring that new staff become comfortable and
proficient with district technology as quickly as possible.
To implement this program, we would need to develop mentors for 18 campuses. Our larger
campuses may require more than one mentor (GHS, SBHS, GRMS, DMMS and CCMS). In
total, we estimate we will need 23 technology mentors at an approximate cost of $5,000 per
mentor (as an annual stipend).
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On-Demand Training Resources
More that 50% of staff who participated in our training and support survey, indicated that they
have and would continue to use on-demand training resources such as short, online videos that
are topic or task focused. These resources are particularly helpful when the need is to show
someone “how to” do something with specific technology or software. They are also accessible
for staff anytime day or night, so staff can take advantage of these resources as they have
opportunity. These resources are great for new staff, as well as staff wishing to learn more
about existing technology.
Over the next year we will be collecting and organizing task specific online training videos for all
of our most commonly used technology environments, district information systems and
instructional software. These will be accessible through our district FAQ website and will also be
linked to our district knowledgebase articles by topic and task. These resources will be
promoted to staff through various resources, including our staff technology handbook, and
guided in part, by those in our technology-mentoring program.
Core content areas for On-Demand training resources will include, but not be limited to…
●
●
●
●
●
●
●
●
●
●
●
●

Standard technology equipment used around the district (Apple computers, iPads,
Chromebooks, document cameras, etc.)
Telephones and conferencing system
Google Apps for Education Suite (email, docs, sheets, calendaring, contacts, etc.)
Google Classroom
Microsoft Office Suite
Apple iWork Office Suite
Synergy for support staff (by function such as attendance, enrollment, etc.)
Synergy TeacherVue for teaching staff (by function such as attendance, grading,
assignments, etc.)
DocuWare document management system
TalentED
SchoolFusion (web content management system)
Instructional and learning apps (such as Prezi, iXL, Alexandria, etc.)

Funding: Resources needed, approximately $147,000 per year. Funding Source TBD.
Evidence of Implementation: Funding secured and instructional mentors in place at each
campus.
Evidence of Impact: Teachers trained and confident in use of instructional technology.
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Appendix
Appendix A: GBSD Technology Standards for Instruction

Pages 24 - 39

Appendix B: GBSD Staff Technology Training & Support Summary Report Pages 40 - 62
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Technology Standards
To be implemented in 2015-16
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Carla Piluso

DATE:

September 3, 2015

RE:

No. 10 – OSBA Board of Directors and Legislative Policy Committee
Nominations

EXPLANATION:

All even-numbered positions (except Position 2), plus Positions
1, 3, 9, 17 and 19 on the Oregon School Boards Association’s
(OSBA) board of directors are up for reelection this year. In
addition, all Legislative Policy Committee (LPC) positions are up
for election.
Under OSBA’s governance structure, member school boards are
required to take official action in September to nominate
representatives for their region, if they choose to do so. For
Gresham-Barlow, the region is Multnomah County.
In Multnomah County, there are currently three OSBA directors’
seats open, Positions 17, 18, and 19. Position 17 (Bobbie Regan)
and position 19 (Doug Montgomery) are to complete unexpired
terms until December 2016. Position 18 (Kris Howatt) is a
two-year term expiring December 2017.
Also in Multnomah County, there are currently three LPC seats
open, Positions 17, 18, and 19.
The incumbents are
Francisco Acosta, Unfilled, and Kent Zook, respectively
This evening, the board will be asked to determine if any
Gresham-Barlow board members have a desire to serve on the
OSBA’s board or LPC, or to nominate a candidate for some or all
of the positions representing the district’s region.
Nominations will be closed on October 2, 2015. Official ballots
will be distributed to member boards no later than October 16,
2015, and member boards will be asked to vote on the candidates
following the conclusion of all OSBA Fall Regional Meetings.

Board of Directors
Re: No. 10 – OSBA Board of Directors and Legislative Policy Committee Nominations
September 3, 2015
Page 2
PRESENTER:

Carla Piluso

SUPPLEMENTARY
MATERIALS:

1. 2015 Open Board of Directors Positions with Incumbents
2. OSBA Elections Calendar 2015

RECOMMENDATION:

It is recommended that the board discuss potential candidates for
the OSBA Board of Directors and Legislative Policy Committee.

REQUESTED ACTION:

Move to nominate potential candidates for Positions 17, 18 and/or
19 on the OSBA Board of Directors, or declare that the board has
no candidates to nominate.
Move to nominate potential candidates for Positions 17, 18 and/or
19 on the OSBA Legislative Policy Committee, or declare that the
board has no candidates to nominate.

:lc

2015 Open Board of Directors Positions with incumbents
Position
Position 01
Position 03
Position 04; Past President
Position 06
Position 08
Position 09
Position 10
Position 12
Position 14
Position 16
Position 17
Position 18
Position 19

Region name
Eastern
Central
Southeast
Lane
Clackamas
Douglas/South Coast
Linn/Benton/Lincoln
Marion
North Coast
Washington
Multnomah
Multnomah
Multnomah

Last Name

First Name

Title

Organization

Theros
Lori
Duerst-Higgins Sherry
Reynolds
Betty

Board Member
Board Member
Board Member

Klamath Falls City Schools
South Lane 45J/Lane ESD
West Linn-Wilsonville 3J

Cruise

Don

Board Member

Philomath 17J

Kintz
Wolf

Greg
Maureen

Board Member
Board Member

Vernonia 47J
Tigard-Tualatin 23J

Howatt

Kris

Board Member

Gresham-Barlow 10

2015 OSBA Elections Calendar
Adopted by the OSBA Board of Directors on January 23, 2015
Nomination and election of regional members of the OSBA board of directors holding even-numbered positions
and all LPC representatives
August 24, 2015

Notice of position vacancies, candidate information packets, and
official nomination forms shall be distributed to all incumbent directors,
LPC members and boards in eligible regions.

August 24, 2015
through
October 2, 2015

A school board nominating one or more of its regional board members
to an open position must do so by formal resolution of the board and
timely submission of the nomination forms to the office of the OSBA.
Nominations are closed after this date.

No later than
October 16, 2015

Official ballots are distributed to member boards in each region 30 days
prior to the date of the election, but no later than October 16.

November 16, 2015
through
December 18, 2015

Submission of votes to OSBA. Each member board in the appropriate
region shall have one vote in the regional elections for members of the
OSBA board of directors and the LPC. The person receiving a majority
of the votes cast for any position on the OSBA board of directors shall
be elected.

As soon as possible

In cases where there are more than two candidates nominated for any
position, and none receives a majority of the votes cast, a second ballot
shall be required between the two candidates receiving the highest
number of votes. The one receiving a majority of the votes cast shall be
declared elected.

January 1, 2016

Newly elected officers, regional members of the OSBA board of
directors and LPC members officially take office.

OSBA Resolution Election
No later than
September 30, 2015

All resolutions to be submitted to the membership for a vote
must be received at the OSBA offices.

No later than
October 15, 2015

Resolution details, along with an official ballot, will be sent to the
membership.

November 16, 2015
through
December 18, 2015

Each member board in the state shall vote in the general election on
resolutions and constitutional amendments using the weighted voting
system outlined in the constitution.

OSBA Officer Election
September 10-11, 2015,
or no later than
September 30, 2015

The currently seated OSBA board of directors meets to elect officers.
Candidates receiving a majority of the votes cast for any officer
position on the OSBA board shall be elected.

GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
James Hiu
Julie Evans

DATE:

September 3, 2015

RE:

No. 11 – Student Safety Protocol – “I Love You Guys Foundation”

EXPLANATION:

The issue of student safety in our schools is vitally important.
One of the critical components is consistency throughout our
schools, and endorsement by the regional law enforcement
and emergency service responders.
The protocol that meets the needs of our district and others is
known as “I Love You Guys.” The protocol is clear and
simple for all grades and staff to be trained and comfortable
executing. The I Love You Guys Foundation was created
following a fatal school shooting, and is becoming a standard
regionally and nationally. In addition, the curriculum,
materials, and posters are free to download and duplicate,
with a sample letter of intent to use provided to the
Foundation.
Administrators have been shown and received a Power Point
presentation to use with their staff, as well as posters and
materials for each classroom, and student gathering area in
every building.
We are eager to share this standard response protocol with
the staff, students, board, and community, to enable everyone
to be aware and knowledgeable of its use.

PRESENTERS:

James Hiu and Julie Evans

Board of Directors
Re: No. 11 – Student Safety Protocol – “I Love You Guys Foundation”
September 3, 2015
Page 2
SUPPLEMENTARY
MATERIALS:

Standard Response Protocol Poster

RECOMMENDATION:

This report is being provided as information only.

REQUESTED ACTION:

No action is required.
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