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GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT.

AGENDA

BOARD OF EDUCATION
December 4, 2014
Executive Session – 6 p.m.
Negotiations ORS 192.660 (2)(d)
Litigation ORS 192.660 (2)(h)

Regular Board Meeting / Business - 7 p.m.
Public Safety and Schools Building
1331 NW Eastman Parkway, Gresham, OR
I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. ROLL CALL
Matt O’Connell, Chair
Carla Piluso, Vice-Chair
Sharon Garner, Director
Dan Chriestenson, Director
Kris Howatt, Director

Kathy Ruthruff, Director
Kent Zook, Director
Jim Schlachter, Superintendent
Mike Schofield, Chief Financial Officer

III. COMMUNICATION FROM THE AUDIENCE
Time has been set aside later on the agenda for Citizens’ Requests of the Board. If
anyone in the audience wishes to address the board this evening, there are yellow
“Citizens’ Requests of the Board” forms on the table in the back of the room; please
complete a form and give it to our board secretary, Ms. Cook.
IV. APPROVE MEETING AGENDA
V. CONSENT AGENDA
All items listed below are matters considered by the board to be routine and will be
enacted by one motion. There will be no separate discussion of these items unless a
member of the board or persons in the audience requests specific items be removed
from the consent agenda and placed on the regular agenda.
1. Minutes from Regular Business Meeting
Minutes from Regular Work Session
2. Financial Report
3. Personnel Changes
4. Licensed Collective Bargaining Agreement 2014-2017
5. Out-of-State Travel
6. Policy Updates

November 6, 2014
November 20, 2014
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VI. PRESENTATIONS/RECOGNITIONS
7. Sara Dempsey and Gresham High School Drama Program Named
Best in the Northwest
8. Michael Lindblad: Oregon Teacher of the Year

Hiu
Hiu

VII. GRESHAM-BARLOW EDUCATION FOUNDATION REPORT
9. Gresham-Barlow Education Foundation (GBEF) Report

Vadnais

VIII. SUPERINTENDENT'S REPORT

IX. RECESS/RECONVENE (5 Minutes)
X. COMMITTEE MEETING MINUTES AND/OR REPORTS
This portion of the board meeting agenda has been provided for the presentation of
advisory committee minutes. No action or discussion is required by the board;
however, there may be occasional reports or discussion regarding work being
completed by the committee(s).
10. District Advisory Council (DAC)

Vadnais

XI. BOARD REPORTS
XII. CABINET REPORTS
XIII. ASSOCIATIONS REPORTS
•
•

Gresham-Barlow Education Association (GBEA) (2 Minutes)
Oregon School Employees Association (OSEA) (2 Minutes)

XIV. CITIZENS’ REQUESTS OF BOARD (3 Minutes per Guest / 15 Minutes Total)
XV. INFORMATION/DISCUSSION ITEMS
11. MESD Annual Accountability Report
12. Metro East Web Academy Annual Report
13. Preparation for Negotiating a Collective Bargaining Agreement
with the Oregon School Employees Association (OSEA)

XVI. RECESS/RECONVENE (5 Minutes)

Schlachter
Drilling
Schlachter
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XVII. ACTION ITEMS
First Reading
14. Appointments to Fill Budget Committee Vacancies

Schofield

Second Reading
15. Comprehensive Annual Financial Report
16. Section 125 Plan
17. OSBA Resolutions, and Board of Directors Positions 17 and 19

Schofield
Schofield
O’Connell

XVIII. ANNOUNCEMENTS
Note:

There will not be a DAC meeting in December
because of winter break.

Dec. 11:

Board Work Session - 6 p.m.
Partnership Room
Center for Advanced Learning

Dec. 22 – Jan. 2:

Winter Break
Schools and Offices Closed *
(* The District Office will be Open December 22, 23, 29, and
January 2)

Jan. 8:

Regular Board Meeting - 7 p.m.
Council Chambers
Public Safety and Schools Building

XIX. ADJOURNMENT
Note: The board may, by majority vote, take action on items listed under first reading or information.
JS:lc:11/28/14:4:04 PM

GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT.
Minutes of Regular Board Meeting / Business
November 6, 2014
The Gresham-Barlow School District Board of Education met in regular session on Thursday,
November 6, 2014, in the council chambers of the Public Safety and Schools building, 1331 NW
Eastman Parkway, Gresham, Oregon.
The meeting was called to order at 7 p.m. by the chair, Matt O’Connell. Other board members
in attendance were Sharon Garner, Kris Howatt, Kathy Ruthruff, Kent Zook, Carla Piluso, and
Dan Chriestenson.
The following central office administrators were present:
Jim Schlachter
Superintendent
James Hiu
Deputy Superintendent of Secondary Education and Operations
Teresa Ketelsen
Deputy Superintendent of Teaching and Learning
Mike Schofield
Chief Financial Officer
Randy Bryant
Executive Director of Human Resources
Linda Okazaki
Director of Elementary Education
Tim Drilling
Executive Director of Assessment and Accountability
Janell Black
Executive Director of Student Support Services
Athena Vadnais
Director of Communications and Community Engagement
The chair led board members, administrators and all those present in the Pledge of Allegiance.
MOMENT OF SILENCE (7:01 p.m.)
Chair O’Connell requested a moment of silence to reflect on a recent accident
involving two brothers from Hall Elementary who were hit by a car. (Refer to
the email communications filed with these minutes.)
MOTION 23 MEETING AGENDA (7:03 p.m.)
It was moved by Kris Howatt, seconded by Kent Zook and carried unanimously
to approve the meeting agenda as presented.
MOTION 24 CONSENT AGENDA (7:04 p.m.)
The following items were included on the consent agenda:
1. Minutes from Regular Business Meeting
Minutes from Regular Work Session
2. Financial Report
3. Personnel Changes
4. Out-of-State Travel
5. MESD Mutual Aid Omnibus Agreement Renewal
6. Policy Revisions

October 2, 2014
October 16, 2014

It was moved by Kathy Ruthruff, seconded by Dan Chriestenson and carried
unanimously to approve the consent agenda as presented.
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PRESENTATIONS/RECOGNITIONS (7:05 p.m.)
There were no presentations or recognitions.
GRESHAM-BARLOW EDUCATION FOUNDATION REPORT (7:05 p.m.)
Vince Patrick, president of the Gresham-Barlow Education Foundation, reported
on foundation activities.
SUPERINTENDENT'S REPORT (7:07 p.m.)
Superintendent Schlachter thanked Dan Chriestenson and Carla Piluso for their
professionalism during the campaign for House District 50. The superintendent
congratulated Ms. Piluso on winning the seat in the state legislature.
The superintendent participated in an education forum held by State
Representative Mark Johnson.
The panel of speakers also included
Nancy Golden, chief education officer for the State of Oregon, Mark Hass, state
senator, and Debra Derr, president of Mount Hood Community College. Several
district administrators attended the forum and shared their thoughts on state-led
educational initiatives.
The superintendent is meeting with staff members in every school to learn about
facility needs. These are the first of many conversations to be held with staff and
community members as the district prepares to update its Long-Range Facilities
Plan.
Superintendent Schlachter congratulated Michael Lindblad, Gresham High
School (GHS) teacher, on being named Oregon Teacher of the Year. He also
congratulated Sara Dempsey, GHS theatre arts teacher, and the GHS drama
program on its national award from Stage Directions magazine. The program
was named best in the northwest.
The superintendent expressed his condolences to the family of two
Hall Elementary School students who were involved in the tragic car accident on
Halloween. One of the students passed away and the other is in the hospital
with serious injuries.
The work of the district’s Strategic Visioning Team has been shared with
numerous stakeholders during fall Key Communicator meetings. The feedback
will be provided to the team when it meets again in December. The district is
updating its vision for the year 2020.
Multnomah County superintendents will meet with state lawmakers
on December 2. During the annual event, the superintendents will share their
thoughts on the various strategic initiatives being considered by the State of
Oregon.
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COMMITTEE MEETING MINUTES AND/OR REPORTS (7:14 p.m.)
District Advisory Council (DAC): Athena Vadnais and Dan Chriestenson
reported on the October 9, 2014, DAC meeting, which was held at Kelly Creek
Elementary School. (Minutes of that meeting were included in the agenda
packet.)
BOARD REPORTS (7:16 p.m.)
Board members summarized various meetings and other activities they
participated in during the month.
CABINET REPORTS (7:38 p.m.)
James Hiu announced that the Gresham High School drama program has
received a national award from Stage Directions magazine. The program was
named best in the northwest. Sara Dempsey, theater arts teacher, and the drama
program will be recognized at the December 4 board meeting.
Linda Okazaki provided an update regarding the recent tragedy involving the
two Hall Elementary students who were hit by a car, including flight team
activities, a memorial, and an upcoming candlelight service.
ASSOCIATIONS REPORTS (7:41 p.m.)
Nancy Anderson, a teacher at Dexter McCarty School, was present on behalf of
the Gresham-Barlow Education Association (GBEA); she did not have a report to
deliver this evening.
Erika Fuller, elementary secretary at West Gresham Elementary School, reported
on behalf of Oregon School Education Association (OSEA) Chapter 8 employees.
CITIZENS’ REQUESTS OF THE BOARD (7:43 p.m.)
Maria Delgado, 3001 NE Division Street, Gresham, Oregon, expressed her
concerns regarding a situation involving her Sam Barlow High School student.
She requested a meeting to discuss the situation. Mr. Schlachter responded that
Mr. Hiu will follow up with her.
GRESHAM ARTHUR ACADEMY REPORT TO THE BOARD

(7:57 p.m.)

Amber Sparks, principal of the Gresham Arthur Academy, presented their
annual report. The report included student achievement data and information
regarding the school’s goals and plans for the future. (She supplemented her
report with a “Prezi” presentation.)
COMPREHENSIVE ANNUAL FINANCIAL REPORT (8:06 p.m.)
Matt Graves of Pauly, Rogers & Co., PC, presented the Comprehensive Annual
Financial Report (CAFR) for 2013-14. Formal action to accept the CAFR will be
presented in December.
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PRINCIPAL FOR A DAY 2014

(8:12 p.m.)

Athena Vadnais reported that the Gresham-Barlow Education Foundation and
the district joined together to hold a “Principal for a Day” event on October 30,
2014.
During the event, community leaders visited classrooms, met with teachers and
students, ate lunch in the cafeteria, and helped out on the playground.
MOTION 25 ACCEPTANCE OF FINANCIAL DONATIONS FROM DAIMLER TRUCKS
NORTH AMERICA (8:26 p.m.)
It was moved by Dan Chriestenson, seconded by Kent Zook and carried
unanimously to accept two cash donations from Daimler Trucks North America;
$7,000 to Gresham High School, and $7,000 to Sam Barlow High School.
MOTION 26 RESOLUTION: AMERICAN EDUCATION WEEK (8:28 p.m.)
It was moved by Dan Chriestenson, seconded by Kathy Ruthruff and carried
unanimously to ratify the resolution recognizing November 16-22, 2014, as
American Education Week in the Gresham-Barlow School District.
Director Chriestenson read the resolution into the record.
OSBA RESOLUTIONS, AND BOARD OF DIRECTORS POSITIONS 17
AND 19 (8:30 p.m.)
Board members reviewed three resolutions referred by the Oregon School Boards
Association (OSBA), and a slate of candidates for OSBA board positions. (Refer
to the agenda packet for details.)
The board will be asked to cast its votes at the December 4, 2014, business
meeting, which falls after the OSBA annual convention where more information
can be obtained regarding the resolutions and candidates.
SECTION 125 PLAN (8:35 p.m.)
The board reviewed proposed updates to a Section 125 Flexible Benefit Plan for
district employees. The updated plan will be presented for second reading and
adoption at a subsequent meeting.
MOTION 27 HEALTH INSURANCE PLAN, ADMINISTRATORS AND CONFIDENTIAL
EMPLOYEES (8:36 p.m.)
It was moved by Kathy Ruthruff, seconded by Kris Howatt and carried
unanimously to approve the HealthBridge HRA Plan Service Agreement for
administrative and confidential employees as presented for second reading.
ANNOUNCEMENTS
Nov. 11, 2014:

(8:38 p.m.)

Veterans Day Holiday
Schools and Offices Closed
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Nov. 13, 2014:

DAC Meeting - 7 p.m.
Hollydale Elementary School
Board Representatives: Carla Piluso and Sharon Garner

Nov. 14-16:

Oregon School Boards Association Annual Convention
Portland Marriott
Note: A quorum of the board will be present; however, this
is not a meeting of the board.

Nov. 27-28:

Thanksgiving Break
Schools and Offices Closed

Nov. 20, 2014:

Board Work Session - 6 p.m.
Partnership Room
Center for Advanced Learning

Dec. 4, 2014:

Regular Board Meeting - 7 p.m.
Council Chambers

ADJOURNMENT
There being no other business, the meeting was adjourned at 8:39 p.m.

Submitted by:
Linda J. Cook
Administrative Assistant to the Superintendent and
Board of Directors
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GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT.
Minutes of Regular Board Meeting / Work Session
November 20, 2014
The Gresham-Barlow School District Board of Education held a work session on Thursday,
November 20, 2014, in the Partnership Room at the Center for Advanced Learning, 1484 NW
Civic Drive, Gresham, Oregon.
The meeting was called to order at 6:05 p.m. by the chair, Matt O’Connell. Other board
members in attendance were Kris Howatt, Kathy Ruthruff, Kent Zook, Dan Chriestenson, and
Carla Piluso. Sharon Garner was absent and Carla Piluso left at 7:08 p.m.; however, a quorum
was present throughout the meeting.
The following central office administrators were present:
Jim Schlachter
Superintendent
James Hiu
Deputy Superintendent of Secondary Education and Operations
Teresa Ketelsen
Deputy Superintendent of Teaching and Learning
Mike Schofield
Chief Financial Officer
Randy Bryant
Executive Director of Human Resources
Linda Okazaki
Director of Elementary Education
Tim Drilling
Executive Director of Assessment and Accountability
Janell Black
Executive Director of Student Support Services
Athena Vadnais
Director of Communications and Community Engagement
Guests included: Kimberly Miles, principal of East Gresham Elementary School
SCHOOL IMPROVEMENT GRANT UPDATE

(6:05 p.m.)

Kimberly Miles reported on East Gresham Elementary School’s School
Improvement Grant (SIG). (Refer to her slide presentation titled, “East Gresham
Elementary School Comprehensive Needs Assessment Results,” and handout
titled, “East Gresham Elementary School 2014-15 Comprehensive Achievement
Plan Relentlessly Focused on Creating a Culture of Equitable Student Growth &
Achievement.” Copies have been filed with these minutes.)
POLICY REVIEW

(6:40 p.m.)

Teresa Ketelsen led the board through a review of policies from Section J,
Students, Section K/L, District-Community Relations, and Policy DFA,
Investment of funds. These policies (with the exception of JHCD and JHCDA)
will be presented for second reading and adoption at the board’s December 4,
2014, business meeting.
(Carla Piluso left the meeting at 7:08 p.m.)
EXECUTIVE SESSION (7:26 p.m.)
The board recessed at 7:26 p.m., and convened into executive session at 7:33 p.m.
to discuss negotiations as provided by ORS 192.660 (2)(d). The regular work
session was reconvened at 8 p.m.
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INCLEMENT WEATHER PROCEDURES (8:00 p.m.)
Jim Schlachter and Mike Schofield reviewed the district’s procedures for
determining if schools should be open when weather conditions become
questionable. The discussion included actions taken on November 13, when
schools were closed, and November 14, when a late-start determination was
made.
ANNOUNCEMENTS (8:07 p.m.)
Dec. 4:

Regular Board Meeting - 7 p.m.
Council Chambers
Public Safety and Schools Building

ADJOURNMENT

(8:08 p.m.)

There being no other business, the meeting was adjourned at 8:08 p.m.

Submitted by:
Linda J. Cook
Administrative Assistant to the Superintendent and
Board of Directors

Gresham-Barlow School District - Minutes of Regular Board Meeting / Work Session, November 20, 2014

Page 2

GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Mike Schofield

DATE:

December 4, 2014

RE:

No. 2 – Financial Report

EXPLANATION:

State Revenue Forecast: The State of Oregon Office of Economic
Analysis updated its forecast in November. There are no
significant changes to the forecast, and personal income tax
revenue is slightly ($29 million) below the “kicker” threshold.
The attached financial report reflects staffing additions made for
enrollment at the start of the school year.

PRESENTER:

Mike Schofield

SUPPLEMENTARY
MATERIALS:

Financial Report as of October 31, 2014

RECOMMENDATION:

None

REQUESTED ACTION:

Consent agenda approval
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GRESHAM-BARLOW SCHOOL DISTRICT
As of October 31, 2014

2014-2015

Financial Report

GENERAL FUND
Actual
QTR 1

Actual
October

Projected
QTR 2

Projected
QTR 3

Projected
QTR 4

Projected
Annual

Actual
YTD

Adopted
Budget

Variance
To Budget

Revenue
173,731
13,623
187,354

69,995
10
70,005

21,500,000
209,995
230
21,710,225

1,125,000
95,000
2,700
1,222,700

1,050,000
165,000
350
1,215,350

23,675,000
643,726
16,903
24,335,629

243,726
13,633
257,359

24,076,296
650,000
10,000
24,736,296

(401,296)
(6,274)
6,903
(400,667)

Other SSF Revenue

25,180,465
25,180,465

6,334,429
6,334,429

19,044,989
19,044,989

584,401
19,065,842
19,650,243

584,401
2,000
13,289
12,710,562
13,310,252

1,168,802
2,000
13,289
76,001,858
77,185,949

31,514,894
31,514,894

1,045,947
25,000
12,000
76,608,116
77,691,063

122,855
(23,000)
1,289
(606,258)
(505,114)

Total Formula Revenue

25,367,819

6,404,434

40,755,214

20,872,943

14,525,602

101,521,578

31,772,253

102,427,359

(905,781)

340,000
600,000
940,000

340,000
600,000
940,000

Current Taxes
Prior Year Taxes
Other Taxes / Interest

Total Taxes
Common School Fund
County School Fund
Federal Forest Fees
State School Fund (SSF)

High Cost Disability
Prior Year SSF
State Restricted

Other State Revenue
Tuition / Transportation
Earning on Investment
Student Fees / Admissions
Rentals
Donations
Services to other Funds
Misc.
MESD Transfer
Other County Funds
Drivers' Education
Other Federal Revenue
Child Care Development
Sale of Fixed Assets
Bond Proceeds
TRANFERS

Total Other Revenue
TOTAL REVENUE

-

-

-

-

-

340,000
340,000

0
600,000
0
600,000

569
23,088
46,740
16,780
48,934
7,020
77,256
8,583
228,970

1,992
8,140
12,698
6,263
15,813
123,303
168,209

13,992
33,640
45,698
41,263
29,000
40,813
288,303
2,156,391
10,000
2,659,100

13,000
43,000
137,700
62,000
172,000
40,000
15,000
482,700

47,500
33,000
182,000
56,000
80,000
270,000
115,000
10,000
5,000
798,500

75,061
132,728
412,138
176,043
329,934
317,833
520,559
2,156,391
43,583
5,000
4,169,270

2,561
31,228
59,438
23,043
48,934
22,833
200,559
8,583
397,179

85,000
135,000
425,000
235,000
260,000
250,000
400,000
2,156,391
33,000
5,000
3,984,391

(9,939)
(2,272)
(12,862)
(58,957)
69,934
67,833
120,559
0
0
0
0
10,583
0
0
0
184,879

$25,596,789

$6,572,643

$43,414,314

$21,355,643

$16,264,102

$106,630,848

$32,169,432

$106,751,750
6,250,000

(120,902)
BFB Budget

2,801,290
1,428,512
1,313,556
111,837
317,328
5,972,523

2,776,643
851,748
431,240
37,408
277,328
4,374,367

8,441,643
2,551,748
1,293,756
111,522
902,328
13,300,997

8,400,000
2,550,000
1,293,774
111,171
775,000
13,129,945

14,400,000
4,200,000
1,293,774
111,171
1,285,000
21,289,945

34,042,933
10,730,260
5,194,860
445,701
3,279,656
53,693,410

5,577,933
2,280,260
1,744,796
149,245
594,656
10,346,890

34,042,961
10,356,057
5,065,496
444,687
3,518,231
53,427,432

28
(374,203)
(129,364)
(1,014)
238,575
(265,978)

1,368,925
448,211
1,444,897
301,014
3,563,047

1,017,975
324,476
1,011,192
125,095
2,478,738

3,117,975
994,476
3,031,192
335,095
7,478,738

3,150,000
1,005,000
3,030,000
370,000
7,555,000

4,950,000
1,592,000
4,770,000
465,000
11,777,000

12,586,900
4,039,687
12,276,089
1,471,109
30,373,785

2,386,900
772,687
2,456,089
426,109
6,041,785

13,087,829
4,066,182
12,384,352
1,594,730
31,133,093

500,929
26,495
108,263
123,621
759,308

1,798,753
2,178,586
556,938
88,283
615,193
810,000

1,133,288
507,908
176,046
129,874
15,852
-

3,633,288
1,557,908
416,046
129,874
35,852
-

3,900,000
1,505,000
350,000
9,000
-

4,500,000
1,030,000
535,000
96,000
-

13,832,041
6,271,494
1,857,984
218,157
756,045
810,000

2,932,041
2,686,494
732,984
218,157
631,045
810,000

14,265,691
5,410,766
2,204,746
115,000
798,908
810,000

433,650
(860,728)
346,762
(103,157)
42,863
0

$15,583,323

$8,816,073

$26,552,703

$26,448,945

$39,227,945

$107,812,916

$24,399,396

$108,165,636

30.1%

Expenditures
Licensed Salaries
Support Staff Salaries
Admin Salaries
Confidential Salaries
Subs' / Temp Salaries

Total Salaries
PERS
FICA
Insurance
Other Benefits

Total Benefits
Purchased Services
Charter School Payments
Supplies & Materials
Capital Outlay
Other Objects
Transfers

TOTAL EXPENDITURES

Reserves - Contingency/Unappropriated Ending Balance

$1,170,585

22.6%

4,836,114
$6,080,252

Beginning Cash Balance

($1,182,068)

$0
$113,001,750

Budget

$4,898,184
4.5% (Percentage of Projected Expenditures)

Expenditure Summary
Salaries
Benefits
Purchased Serv
Supplies
Capital Outlay
Other Objects
Transfers
$

Board - Report 2014-15 - OCT

10,346,890
6,041,785
5,618,535
732,984
218,157
631,045
810,000

42.4%
24.8%
23.0%
3.0%
0.9%
2.6%
3.3%

24,399,396

100.0%
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Randy Bryant

DATE:

December 4, 2014

RE:

No. 3 - Personnel Changes: Resignations/Terminations and New Hires

EXPLANATION:

The following resignations have been accepted, or terminations
processed:
Classified Resignations/Terminations
Reid Anderson, Custodian, Sam Barlow High School. Notice of
resignation received October 31, 2014, effective October 31, 2014.
Mark Hopkins, Groundskeeper, Facilities. Notice of resignation
received November 14, 2014, effective November 21, 2014.
Melissa Roethe, Educational Assistant-Functional Living
Program-Special Education, Dexter McCarty Middle School.
Notice of resignation received November 12, 2014, effective
November 21, 2014.
Willie Smith, Boiler & Maintenance, Gresham High School.
Separated, effective November 6, 2014.
Lacinda Weems, Educational Assistant, Functional Living
Program-Special Education, Kelly Creek Elementary School.
Notice of separation received November 12, 2014, effective
November 12, 2014.
In compliance with district policy, the following personnel are
being recommended for employment:
Licensed New Hires
Julia Giebultowicz, .50 FTE, ELL Teacher, Gresham High School.
Temporary Contract. Replacing Zhenya Antonov who has been
granted a Leave of Absence.

Board of Directors
Re: No. 3 - Personnel Changes: Resignations/Terminations and New Hires
December 4, 2014
Page 2
Linda Lanning, Special Education Teacher, West Orient and Clear
Creek Middle Schools. Temporary Contract. Replacing Sadie
Faber who has been temporarily reassigned.
Classified New Hires
Patricia Haack, Campus Monitor, Gordon Russell Middle School.
Replacing Traci Van Winkle who was reassigned to a teaching
position.
Grigore Ilie, Custodian 3, Hall Elementary School.
Jennifer Munsey who was reassigned.

Replacing

Kimberly Ritmiller, Educational Assistant 2, Deep Creek
Damascus K-8. Replacing Rose Joncus who was reassigned.
Stephanie Webster, Educational Assistant 4 – Special Education,
Hall Elementary School. Replacing Dona Reasor who was
reassigned.
PRESENTER:

Randy Bryant

SUPPLEMENTARY
MATERIALS:

None

RECOMMENDATION:

None

REQUESTED ACTION:

Consent agenda approval
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Randy Bryant

DATE:

December 4, 2014

RE:

No. 4 – Licensed Collective Bargaining Agreement 2014-2017

EXPLANATION:

A summary of recently negotiated contract language with the
Gresham-Barlow Education Association is being presented for
board approval. The contract language will be incorporated into a
new three-year collective bargaining agreement that will cover the
years 2014-2015 through 2016-2017.
Board approval of the summary will represent the board’s
ratification of the 2014-2017 collective bargaining agreement.
The district was represented at the bargaining table by the
following individuals:
Jim Schlachter
Mike Schofield
Randy Bryant
Brian Hungerford
Tracy Klinger
John Koch
James Hiu
Teresa Ketelsen
Kathy Ruthruff

Superintendent
Chief Financial Officer
Executive Director of Human Resources
Negotiations Counsel
Principal, North Gresham Elementary School
Principal, Gresham High School
Deputy Superintendent
Deputy Superintendent
Board Member

PRESENTER:

Randy Bryant

SUPPLEMENTARY
MATERIALS:

Summary of the 2014-2017 Collective Bargaining Agreement
Between the Gresham-Barlow School District and the GreshamBarlow Education Association

RECOMMENDATION:

The administration recommends that the board approve the
Collective Bargaining Agreement Between the East County
Bargaining Council and the Gresham-Barlow School District
No. 10Jt., 2014-2017, as presented.

REQUESTED ACTION:

Consent agenda approval
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Summary of the 2014-2017 Collective Bargaining Agreement
Between the Gresham-Barlow School District
and the Gresham-Barlow Education Association
This document has been prepared for the Gresham-Barlow School District Board of
Directors to aid in the ratification vote on a tentative agreement for a 2014-2017
collective bargaining agreement between the District and the Gresham-Barlow Education
Association/East County Bargaining Council. The following is a summary of the
tentative agreement reached by the Association and District bargaining teams. This
document is to serve as a summary only, and while the intent is to capture the substantive
changes that were tentatively agreed to, a number of minor and/or editorial changes and
corrections are not referenced herein.
Preamble:

Current contract language.

Article 1 – Recognition:

Limits the right of the District to subcontract
teacher work that is being performed exclusively by
bargaining unit members as of the signing of the
agreement. Language does not prevent the District
from continuing current practices that could be
construed as subcontracting, or from offering
additional opportunities to students, including
taking courses from non-District entities.

Article 2 – Negotiations
Procedure:

Updated language to match current practice of
providing certain documents via the District website
or in electronic form as opposed to hard copies.

Article 3 – GBEA/ECBC Rights:

Minor editorial changes to Association President
Release Time and use of school equipment by the
Association.

Article 4 – Rights of Members:

Added gender, transgender, sexual orientation and ethnic
background to the non-discrimination protections.
Moved language related to student performance on
state/federal tests to this article from Article 33.
Minor edits to video surveillance language.

Article 5 – Personal and
Academic Freedom:

Current contract language.
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Article 6 – Grievance:

Current contract language.

Article 7 – Complaint Procedure: Current contract language.
Article 8 – Classroom discipline:

Current contract language.

Article 9 – Evaluation:

Modified evaluation language to match changes to state law
and the District’s evaluation handbook.

Article 10 – Positions, Transfers
And Vacancies:

Article 11 – Reduction in Force:

Article 12 – Conditional
Assignment:

Teachers who have a room change, regardless of when it
occurs, will receive two days of pay. Clarified that these
days are not in addition to the days provided when a
member is transferred to another school at the initiation of
the District.
Added obligation on the part of the District to provide the
Association with a copy of the seniority list each year, and
created a process for drawing lots to break ties in seniority.
Updated language to match TSPC changes in terminology
and practice surrounding the granting of Licensure for
Conditional Assignment.

Article 13 – Sick Leave:

Clarified sick leave bank language to match practice.

Article 14 – Paid Leaves:

Allow teachers to carry forward one unused day of personal
leave so that a maximum of three could be used in any
year. Eliminate restrictions on why personal leave can be
used. Limits the use of personal leave on a day before or
after a holiday or break period to 10% of the licensed staff
in a building (minimum two), and requires five days
advance notice of such usage.
Minor editorial changes to parental leave language.

Article 15 – Unpaid Leaves:

Added language to protect members on unpaid leave from
suffering a break in PERS service.

Article 16 – Site Council:

Current contract language.

Article 17 – Management Rights: Eliminate language that required Association approval for
the District to eliminate programs or service locations at the
high school level.
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Article 18 – Safe Working
Conditions:

Creates a District-level Student and Safety Committee to
address concerns such as disasters, threats, environmental
issues, security and student discipline. Committee to be
comprised of five Association members and five
individuals appointed by the District. Committee to meet
quarterly, with any proposed action recommended to the
Association/Board.
Creates appeal process, culminating in the Board, for
teachers who feel that the building safety or discipline
procedure is not being followed.
Renew Memorandum of Understanding requiring the
parties to create a District Safety Resource Handbook.

Article 19 – Required Workshops: Added language requiring the District to provide time
during the workday for members to complete required
trainings or workshops. Language matches the practice of
allowing this to be completed during unassigned time, but
not during uninterruptible prep time. Time during the work
day or pay in lieu of time does not need to be provided
when the training is related to a voluntary transfer or initial
hire into a program such as IB, AP or AVID.
Article 20 – Tuition Reimbursement/
Professional Development:
Clarified ownership of materials and/or equipment that are
received as a result of them being included in the cost of
enrollment in a course or workshop.
Article 21 – Travel:

Current contract language.

Article 22 – Mentor Program:

Current contract language.

Article 23 – Work Year:

District may add two days to the work year of members
assigned to a school in school improvement status, with pay
at the members’ daily rates and with the agreement of the
Association. Notice must be given of the intent to add such
days by the preceding March 1st.
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Article 24 – Hours and
Workload:

Return to even split of control of early release/late arrival
Wednesdays at all levels, with any odd numbered days
being at the discretion of the District. Begins in 2015-16.
One Curriculum and Instruction day to be scheduled during
the month of September.
Increase number of allowable all-staff meetings at the
elementary and middle level from one to two each month,
with the additional all-staff meeting occurring during a
week in which the early release/late start Wednesday is
teacher directed.
No required evening activities to be scheduled on the
evening prior to a non-work day.
Clarification on conference schedules to ensure adequate
meal and rest breaks. Clarification of conference time for
Kindergarten teachers assigned to one section as opposed to
two half-day sections.
Increase in uninterruptible preparation time at the
elementary level from 250 to 300 minutes per week.
Specify that prep time within the student day is not required
on early release/late arrival Wednesdays
Memorialize practice of scheduling 32-minute periods on
two hour late start days.
Language added to memorialize practice of providing
RMTs with nine days of paid release time each year at the
elementary level, and an additional period of case
management time at the secondary level.
Expand ability to assign duties in lieu of teaching to all
levels, including elementary.
Minor editorial changes to class size committee language
and language concerning teaching materials.
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Article 25 – Salary:

2014-15 – 1% COLA
2015-16 – 2% COLA
2016-17 – 2% COLA
Step advancement each year of the contract on July 1.
Minor language edit to Medicaid billing language.

Article 26 – Salary Checks:

Current contract language.

Article 27 – Dues/Payroll:

Current contract language.

Article 28 – Fair Share:

Current contract language.

Article 29 – Insurance:

2014-15 - $0 increase (cap of $1,110)
2015-16 - $90 increase (cap of $1,200)
2016-17 - $0 increase (cap of $1,200)
Limit the number of plans that may be selected by the
Association to seven.
Creation of Exploratory Insurance Committee to investigate
potential alternatives or modifications to the current system
of providing insurance. Comprised of three Association
members and three individuals appointed by the District.
Classified staff may be included.

Article 30 – Early Retirement:
Article 31 – Extra-Duty
Compensation:

Current contract language.

Inclusion of Middle School OST Coordinator at $25 per
hour and OST Teacher at Level I or J, depending on length
of assignment.
No inclusion of language requiring the provision of an
additional prep period for high school department chairs,
but agreement that this practice will continue for duration
of the contract.
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Article 32 – No Strike Clause:
Article 33 – Miscellaneous
Provisions:

Article 34 – Term of Agreement:

Current contract language.

Moved language related to student performance on
state/federal tests to this article to Article 4.
Three-year contract, expiring on June 30, 2017. Contract
retroactive to July 1, 2014.

Article 35 – Professional Services: Current contract language.
Article 36 – Distance Learning/
Technology:

Current contract language.

Prepared by Hungerford Law Firm 11/19/14; edits made 11/20/14:rb
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
James Hiu

DATE:

December 4, 2014

RE:

No. 5 - Out-of-State Travel

EXPLANATION:

The administration seeks approval for the following out-of-state
travel plans:
School

Destination

Gresham
HS

Choir
Competition
& Festival,
Anaheim, CA

Date(s)

March 27-31,
2015

Group

Funds

Overtones

No
District
Funds
Required

Purpose: To compete and receive feedback from judges that come
from all over the United States.

PRESENTER:

James Hiu

SUPPLEMENTARY
MATERIALS:

None

RECOMMENDATION:

The administration recommends approval of the out-of-state
travel request listed above.

REQUESTED ACTION:

Consent agenda approval
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Teresa Ketelsen

DATE:

December 4, 2014

RE:

No. 6 – Policy Updates: Selected Policies from Sections D, J and K/L

EXPLANATION:

Changes to the policies recommended by Oregon School Boards
Association and district staff were presented for first reading at
the November 20, 2014, board work session.
The board reviewed and provided input regarding the policy
updates for policy DFA, Investment of Funds, selected policies
from Section J, Students, and selected policies from Section K/L,
District-Community Relations.
The policies are now being
submitted for approval through the consent agenda.

PRESENTER:

Teresa Ketelsen

SUPPLEMENTARY
MATERIALS:

Policy DFA, Investment of Funds; Policies from Section J,
Students; and, Policies from Section K/L, District-Community
Relations (refer to the attached list)

RECOMMENDATION:

The administration recommends approval of the policy changes as
presented for second reading.

REQUESTED ACTION:

Consent agenda approval
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Gresham-Barlow School District
Section D: Fiscal Management
Section J: Students
Section K/L: District-Community Relations
Submitted for Second Reading on 12/4/14
Section D: Fiscal Management
DFA
JB
JBAA
JE
JEA
JEBA
JECA
JECB
JECBA
JECBD
JECC
JECDA
JED
JEDA
JEFA
JEFB
JF/JFA
JFCA
JFCB
JFCE
JFCEB
JFCF
JFCG/JFCH/JFCI
JFCM
JFE
JFG
JGA
JGAB
JGB
JGD
JGDA/JGEA
JGE
JGEA

Investment of Funds
Section J: Students
Equal Educational Opportunity
Section 504 – Students
Attendance**
Compulsory Attendance**
Early Entrance**.
Admission of Resident Students
Admission of Nonresident Students
Admission of Exchange Students.
Homeless Students
Assignment of Students to Schools
Transcript Evaluation
Student Absences and Excuses
Truancy
Closed Campus
Release Time for Religious Instruction**.
Student Rights and Responsibilities
Student Dress and Grooming**
Care of District Property by Students**
Secret Societies/Gangs
Personal Electronic Devices and Social Media (versions 2)
Harassment/Intimidation/Bullying/Cyberbullying/Teen Dating Violence – Student
Use of Tobacco, Alcohol or Drugs
Threats of Violence**
Pregnant and Parenting Students
Student Searches and Questioning**
Corporal Punishment**
Use of Restraint and Seclusion
Detention of Students**
Suspension**
Discipline of Students with Disabilities**
Expulsion**
Alternative Education Programs Following Expulsion**

JHCA
JHCA/JHCB
JHCC
JHCCA
JHCCB
JHCCF
JHF
JHFC
JHFD
JHFDA
JHFE
JHFF
JHHA
JN
JO
JOA
JOB
JOD
KA/KAA
KAB
KB
KBA
KBCB
KC
KGB
KGC
KHA
KI
KJ
KJA
KK
KL
KMA
KMC
KN
LBE
LGA

Physical Examinations of Students**
Immunization, Physical Examination and Vision Screening/Eye Examination**.
Communicable Disease
Students –HIV, HBV and AIDS
Students - HIV, AIDS**
Pediculosis (Head Lice)
Student Safety
Student Bicycle Use
Student Vehicle Use
Suspension of Driving Privileges
Reporting of Suspected Abuse
Reporting Requirements Regarding Sexual Conduct with Students
Crisis Prevention and Response
Student Fees, Fines and Charges
Education Records**
Directory Information**
Personally Identifiable Information**
Media Access to Schools
Section K/L: District- Community Relations
District-Community Relations Goals and Objectives
Parental Rights
Public Involvement, Engagement and Communications Program**
Public Records**
Board News Conference and Interviews
Community Involvement in Decision Making
Public Conduct on District Property
Tobacco and/or Alcohol Use on District Premises by Public
Gifts and Donations to the District.
Public Solicitation in District Facilities
Advertising in District Facilities
Materials Distribution
Visitors to District Facilities**
Public Complaints
Community Education
Community-Funded Activities
Relations with Law Enforcement Agencies
Public Charter Schools
Compliance with Standards**

Gresham-Barlow SD 10

D

Code:
Adopted:
Readopted:
Orig. Code(s):

DFA
7/11/94
6/10/96,; 5/02/02,; 11/06/08
DFA

Investment of Funds (Version 1)

Scope

This policy applies to district activities with regards to investing the financial assets of all funds, except
deferred compensation funds held under annuity contracts for district employees. In addition, funds held
by trustees or fiscal agents are excluded from these rules; however, all funds are subject to regulations
established by the state of Oregon. This policy provides direction for the following funds:

E

General Fund
Special Revenue Funds
Capital Project Funds

Debt Service Funds
Internal Service Funds
Pension Trust Funds

Funds of the district will be invested in compliance with the provisions of, but not necessarily limited to,
ORS 294.035 through 294.048;, ORS 294.125 through 294.155;, ORS 294.810; and other applicable
statutes. Investments will be in accordance with these policies and written administrative procedures.
Investments of any tax exempt borrowing proceeds and of any debt service funds will comply with the
“arbitrage” restrictions of the Internal Revenue Code.
General Objectives

L

The primary objectives, in priority order, of investment activities shall be safety, liquidity, and yield:
1.

Safety.

E

Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. The
objective will be to mitigate credit risk and interest rate risk.
a.

Credit risk – The district will minimize credit risk, the risk of loss due to the financial failure
of the security issuer or backer by:
(1)
(2)
(3)
(4)

T

Limiting exposure to poor credits and concentrating investments in the safest types of
securities.;
Pre-qualifying financial institutions, broker/dealers, intermediaries, and advisers with
which the district will do business.;
Diversifying the investment portfolio to minimize potential losses on individual
securities.;
Actively monitor investment portfolio holdings for ratings changes, changing economic
and market conditions, etc.

E
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b.

Interest rate risk – The district will minimize risk that the market value of securities in the
portfolio will fall due to changes in general interest rates by:
(1)

D

(2)

2.

Structuring the investment portfolio to ensure that maturities meet cash requirements for
ongoing operations, thereby avoiding the need to sell securities on the open market prior
to maturity.;
Investing operating funds primarily in shorter-term securities or short-term investment
pools.

Liquidity.
The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may
be reasonably anticipated. This will be accomplished by structuring the portfolio where securities
mature concurrent with cash needs to meet anticipated demands (static liquidity). Furthermore, the
portfolio will consist largely of securities with active secondary or resale markets (dynamic
liquidity). A portion of the portfolio may also be placed in the Oregon Short-Term Fund which
offers next-day liquidity for short-term funds.

E

3.

Yield.
The investment portfolio shall be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles while accounting for investment risk constraints and
liquidity needs. Return on investment is of secondary importance compared to the safety and
liquidity objectives described above. Core investments are limited to relatively low risk securities in
anticipation of earning a fair return compared to the risk assumed. Securities shall not be sold prior
to maturity with the following exceptions:

L

a.
b.
c.

A security with declining credit may be sold early to minimize loss of principal.
A security swap would improve quality, yield, or target duration in the portfolio.
Liquidity needs of the portfolio require sale of the security.

Standards of Care
1.

E

Prudence – The standard of prudence to be used by the investment officer in the context of managing
an overall portfolio shall be the “prudent investor” rule, which states:

T

“Investments shall be made with judgment and care, under circumstances then prevailing, which
persons of prudence, discretion and intelligence exercise in the management of their own affairs, not
for speculation, but for investment, considering the probable safety of their capital as well as the
probable income to be derived.”
The investment officer and staff, acting in accordance with written procedures and exercising due
diligence, shall not be held personally responsible for a specific security’s credit risk, market price
changes or loss of principal if securities are liquidated prior to maturity, provided that these
deviations and losses are reported as soon as practical and appropriate action is taken to control
adverse developments.

E
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2.

Ethics and Conflicts of Interest – The investment officer and staff involved in the investment process
shall refrain from personal business activity that could conflict with the proper execution and
management of the investment program or that could impair their ability to make impartial decisions.
Employees shall disclose any material interests in financial institutions that conduct business with
the district. They shall further disclose any personal financial/investment positions that could be
related to the performance of the investment portfolio. Employees and officers shall refrain from
undertaking personal investment transactions with the same individual with whom business is
conducted on behalf of the district. Officers and employees shall, at all times, comply with the
Oregon Government Ethics Commission code of ethics set forth in ORS 244.

D
3.

Delegation of Authority. – Authority to manage the investment program is granted to the Chief
Financial Officer or investment officer and derived from the following: ORS 294.035 to 294.053,
294.125 to 294.145, and 294.810. Responsibility for the operation of the investment program is
hereby delegated to the investment officer, who shall act in accordance with established written
procedures and internal controls for the operation of the investment program consistent with this
investment policy. Procedures should include references to: safekeeping, delivery vs. payment,
investment accounting, repurchase agreements, wire transfer agreements, and collateral/depository
agreements. No person shall engage in an investment transaction except as provided under the terms
of this policy and the procedures established by the investment officer. The investment officer shall
be responsible for all transactions undertaken and shall establish a system of controls to regulate the
activities of subordinate officials.

E

Safekeeping and Custody
1.

L

Authorized Financial Dealers and Institutions.– The district shall maintain a listing of all authorized
dealers and financial institutions which are approved for investment purposes. Any firm is eligible
to make an application to the investment officer, and upon due consideration and approval, may be
added to the authorized list. Additions or deletions to the list will be made at the investment
officer’s discretion. These may include “primary” dealers or regional dealers that qualify under
Securities and Exchange Commission (SEC) Rule 15C3-1 (uniform net capital rule).

E

Securities dealers not affiliated with a qualified financial institution of the State of Oregon shall be
required to have an office located in Oregon (preferably local) and classified as reporting as dealers
affiliated with the New York Federal Reserve Bank as primary dealers. The investment officer may
reserve the right to waive the primary dealer requirement for broker/dealers in good standing with the
National Association of Securities Dealers (NASD) and which have a local office that is supervised
by an NASD qualified principal.

T

All financial institutions and broker/dealers who desire to become qualified for investment
transactions must supply the following, as appropriate:
a.
b.
c.
d.
e.

Audited financial statements.;
Proof of National Association of Securities Dealers (NASD) certification.;
Proof of state registration.;
Completed broker/dealer questionnaire;
Certification and agreement to comply with the district’s investment policy.

E

A periodic review of the financial condition and registration of qualified financial institutions and
broker/dealers will be conducted by the investment officer.
Investment of Funds - DFA
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2.

Internal Controls.– The investment officer is responsible for establishing and maintaining an
adequate internal control structure designed to reasonably protect the assets of the district from loss,
theft or misuse. The concept of reasonable assurance recognizes that: (1) the cost of a control should
not exceed the benefits likely to be derived, and (2) the valuation of costs and benefits requires
estimates and judgments by management.

D

Accordingly, the investment officer shall establish a process for an annual independent review by an
external auditor to assure compliance with policies and procedures. The internal controls shall
address the following:
a.
b.
c.
d.
e.
f.
g.
h.

Control of collusion.;
Separation of transaction authority from accounting and record keeping.;
Custodial safekeeping.;
Avoidance of physical delivery of securities whenever possible and address control
requirements for physical delivery where necessary.;
Clear delegation of authority to subordinate staff members.;
Written confirmation of transactions for investments and wire transfers.;
Development of a wire transfer agreement with the lead bank and third-party custodian and
implementation of appropriate safeguards described in the GFOA Recommended Practice on
Electronic Transfers for State and Local Governments.;
Compliance and oversight with investment parameters including diversification and maximum
maturities.

E

L

3.

Delivery vs. Payment. – All trades where applicable will be executed by delivery vs. payment (DVP)
to ensure that securities are deposited in an eligible financial institution prior to the release of funds.

4.

Safekeeping. – Securities (excluding bank deposits and CD’s) will be held by a third-party custodian
as evidenced by safekeeping receipts.

5.

Pooling of Funds. – Except for cash in certain restricted and special funds, the district will
consolidate cash balances from all funds to maximize investment earnings. Investment income will
be allocated to the various funds based on their respective participation and in accordance with
Generally Accepted Accounting Principles (GAAP).

E

Suitable and Authorized Investments
1.

T

Investment Types.– Consistent with GFOA Policy Statement on State and Local Laws Concerning
Investment Practices, the following investments will be permitted by this policy and are those
defined by ORS 294.035 and 294.810:
a.
b.
c.
d.
e.

US Treasury securities and other lawfully issued general obligations of the United States;
General obligations of government sponsored enterprises (GSE’s) of the United States;
Time deposits, certificates of deposits and savings accounts;
Guaranteed investment contracts (GIC’s) issued by insurance companies licensed to do
business in Oregon;
Banker’s acceptances that meet the following criteria:
(1)

E

Guaranteed and carried on the books of a qualified financial institution whose short-term
letter of credit rating is A-1, P-1, D-1, or F-1. The financial institution must be located
Investment of Funds - DFA
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(2)

D
f.

Commercial paper or corporate notes that meet the following criteria:
(1)
(2)
(3)

g.
h.
i.

and licensed to do banking business in Oregon, or be wholly owned by a bank holding
company that owns a financial institution that is located and licensed to do banking
business in Oregon,; and
Eligible for discount by the Federal Reserve System;.

Issued under section 3(a)(2) or 3(a)(3), but not under section 4(2) of the Securities Act of
1933.;
Issued by a commercial, industrial or utility business enterprise, or on behalf of a
financial institution.;
Commercial paper must be rated A-1 or P-1 by Moody’s or Standard & Poor’s.
Corporate notes must be rated AA or Aa. Commercial paper ratings may be A-2 or P-2
and corporate note ratings may be A or better if issued on Oregon business enterprises.
(See specific requirements under ORS 294.035(9)(c) before purchasing the lower rated
debt);.

E

Repurchase agreements with a maximum term of 90 days and comply with specific terms of
ORS 294.035(11) and the coverage specified by the Oregon Investment Council or Oregon
Short-Term Fund Board which may be found on the Oregon State Treasury website;
Municipal debt obligations in accordance with ORS 294.035;
Oregon Short-Term Fund.

L

Investment in derivatives of the above instruments shall require authorization by the governing body.
2.

Collateralization. – All bank deposits, time deposits, certificates of deposit, and savings accounts
shall be held in qualified Oregon depositories in accordance with ORS Chapter 295. Such deposits
are designated cash management tools and not investments under this policy or otherwise.

E

ORS 294.035(3)(k) requires repurchase agreement collateral to be limited in maturity to three years
and priced according to percentage prescribed by written policy of the Oregon Investment Council or
the Oregon Short-Term Fund Board (OSTF). On March 12, 1996, the OSTF Board adopted the
following margins:
a.
b.

US Treasury Securities: 102%
US Agency Discount and Coupon Securities: 102%

Investment Parameters
1.

Diversification.– Investments shall be diversified by:
a.
b.
c.
d.

T

Limiting investments to avoid over-concentration in securities from a specific issuer or
business sector (excluding US Treasury securities).;
Limiting investment in securities with high credit risks.;
Investing in securities with varying maturities.;
Continuously investing a portion of the portfolio in readily available funds such as the Oregon
Short-Term Fund.

E
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2.

Maximum Maturities.– To the extent possible, the district shall attempt to match its investments with
anticipated future cash flow requirements. The maximum maturity shall be the anticipated use of the
cash or 18 months, whichever is shorter, unless:
a.

This investment policy has been submitted to the OSTF Board for comment prior to being
approved by the Ddistrict’s governing body and complies with the requirements of ORS
294.135. In this case, the maximum maturity shall be defined based on bBoard action.
The funds are accumulated for a specific purpose, including future construction projects and,
upon approval of the Ddistrict, the maximum maturity date matches the anticipated use of the
funds according to ORS 294.135(1)(b).

D
b.

If this investment policy has been submitted for review by the OSTF Board as specified above and in
accordance with ORS 294.135(1)(a), debt service reserves may be invested to mature (not longer
than five years or other appropriate date). Otherwise, debt service reserves shall not be invested to a
maturity date exceeding eighteen months as specified under ORS 294.135(1).
3.

E

Maximum Percentages of Investments.– Funds available for investment are those funds not required
for immediate expenditure including investments, savings accounts, certificates of deposit, and
Oregon Short-Term Fund deposits. Balances in checking accounts, negotiable order of withdrawal
(NOW) accounts and demand deposit accounts are not considered funds available for investment.

L

The maximum percentages of investments for surplus funds are as follows:
Security
US Treasury

US Government Agencies

Limitation
None
50% of surplus funds in any single GSE, no limit on GSE
as a category

E

Time Deposits, CDs, Savings Accounts 50% of surplus funds with any single depository. (Unless
total surplus funds are under $5 million)
GICs
Banker’s Acceptances

25% of Operations surplus funds
100% of Capital Fund surplus funds
25% of surplus funds in any single qualified financial
institution
50% of surplus funds in the aggregate

T

Commercial Paper and Corporate Notes 35% of surplus funds in the aggregate
5% of surplus funds in any one corporation or their
subsidiaries or affiliates
Repurchase Agreements

25% of Operations surplus funds
100% of Capital Funds surplus funds
Maximum maturity of 90 days

OSTF Balances

None, except the maximum balance imposed by statute

E

State and Local Government Securities 25% Subject to ORS 294.035(3)
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Due to fluctuations in the aggregate amounts available for investment, maximum percentages for a
particular issuer or investment type may be exceeded at a point in time subsequent to the purchase of
a particular security. Securities need not be liquidated to realign the portfolio, however,
consideration should be given to this matter when future liquidations are made.

D

Because of inherent difficulties in accurately forecasting cash flow requirements, a portion of the
portfolio should be continuously invested in readily available funds such as the OSTF, bank balances
or overnight repurchase agreements to ensure appropriate liquidity is maintained to meet ongoing
obligations.

4.

Bond Funds.– The investment of bond proceeds are restricted under bond covenants that may be
more restrictive that the investment parameters included in this policy. Bond proceeds shall be
invested in accordance with the most restrictive parameters of this policy and the applicable bond
covenants and tax laws.

5.

Securities Lending.– The district shall not lend securities nor directly participate in a securities
lending or reverse repurchase program.

6.

Bids and Offers.– Before any security purchase or sale is initiated, the investment officer shall first
determine the appropriateness of seeking competitive bids or offers. Such factors to consider include
where the securities are held, the size of the transaction, and the term to maturity. In the event
competitive bids or offers are not sought, the decision to do so shall be documented. Competitive
bids and offers shall always be sought for security purchases and sales of bond funds, when tax laws
or bond covenants require such action.

E

Reporting
1.

L

Methods. – The investment officer shall prepare an investment report at least quarterly including a
management summary that provides an analysis of the status of the current investment portfolio and
transactions made over the last quarter. This management summary will be prepared in a manner
which will allow the district to ascertain whether investment activities during the reporting period
have conformed to the investment policy. The report shall be provided to the governing body and
will include the following:

E

a.
b.
c.
d.
2.

Listing of transactions occurring during the reporting period.;
Listing of individual securities held at the end of the reporting period.;
Listing of investments by maturity date.;
Percentage of the total portfolio which each type of investment represents.

T

Performance Standards. – The investment portfolio will be managed in accordance with the
parameters specified within this policy. The performance of the district’s investment portfolio will
be measured against the State of Oregon Local Government Investment Pool, using monthly yield of
both as a comparison. It is anticipated the portfolio should attain a benchmark average rate of return
over time.
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3.

Marking to Market. – The market value of the portfolio shall be calculated at least annually and a
statement of the market value of the portfolio shall be issued at least quarterly, if there are significant
investments required to be marked to market in accordance with GASB Statement 31. This will
ensure that review of the investment portfolio, in terms of value and price volatility, has been
performed consistent with the GFOA Recommended Practice on Mark-to-Market for State and Local
Government Investment Portfolios and Investment Pools. In defining market value, considerations
should be given to the GASB 31 pronouncement.

D

Policy Adoption and Re-Adoption.
This policy shall be reviewed annually by the investment officer. OSTF Board review is required if:
1.

District elects to invest to maturities described earlier under “maximum maturities”; and, either

2.

The policy has never been submitted to the OSTF Board for comment; or

3.

Any material changes have been made since the last review by the OSTF Board.

E

In either case, this policy shall be re-submitted to the Board for approval if changes are recommended.
Banking Services.

L

Bank services will be engaged by the district based solely on considerations of availability of required
services, cost of those services and any applicable legal requirements. The district will solicit competitive
proposals from commercial banks operating in Gresham to provide banking services. Such proposals will
be solicited at lease every five years and reviewed annually for viability. The district will use one bank as
the primary depository institution, except for funds held in an agency capacity on behalf of student activity
funds. The district may use different banks or other financial institutions for investment purposes than it
does for depository purposes.
Accounting Method.

E

The district shall comply with required legal provisions and Generally Accepted Accounting Principles
(GAAP). The accounting principles are those contained in the pronouncements of authoritative bodies
including, but not necessarily limited to, the American Institute of Certified Public Accountants (AICPA);
the Financial Accounting Standards Board (FASB); and the Government Accounting Standards Board
(GASB).
Documents used.

T

The following documents are used in conjunction with this policy:
1.

Listing of authorized personnel.;

2.

Relevant investment statutes and ordinances.;

3.

Master repurchase agreements and third-party agreements.;

4.

Listing of authorized broker/dealers and financial institutions.;

E
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5.

Credit studies for securities purchased and financial institutions used.;

6.
7.

Safekeeping agreements.;
Wire transfer agreements.;

8.
9.

D

10.

Sample investment reports.;
Broker confirmations and safekeeping reports.;
Financial institution account agreements and resolutions.

END OF POLICY
Legal Reference(s):
ORS 294.033
ORS 294.035
ORS 294.125
ORS 294.135
ORS 294.145
ORS 294.155

E
L
E
T
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Code: DFA
Adopted:

Gresham-Barlow SD 10

P

Investment of Funds (Version 2)

At certain times during the course of the fiscal year, there will be available funds that are in excess of
immediate operational needs of the district.

R

The Board directs that the district invest such excess funds in accordance with applicable Oregon Revised
Statutes.
Authority

O

The Board delegates to the chief financial officer or designee, the responsibility of investment portfolio
manager. The portfolio manager is responsible for investment decisions and activities, under the direction
of the superintendent. The portfolio manager will maintain written procedures for the operation of the
investment program, consistent with related policies.
Objectives

P

There are three principles that will guide the portfolio manager in implementation of this policy:
1.

The primary objective of investment activities is the preservation of capital and the protection of
investment principal. In investing public funds, the district will not assume unreasonable investment
risk to obtain investment income. In all investment activities, the portfolio manager will follow the
prudent investor rule, which states, “Investments shall be made with judgment and care, under
circumstances then prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the probable
safety of their capital as well as the probable income to be derived.”;

O

S

2.

Adequate liquidity to meet daily funds needs for payment of district operating requirements which
might be reasonably anticipated will be the second objective of the portfolio manager;

3.

The third objective of the portfolio manager will be optimization of investment earnings consistent
with adherence to the objectives.

Reporting Requirements

E

The portfolio manager shall prepare daily and monthly reports for management purposes. Additionally, the
Board will be provided quarterly reports which will include data providing information such as dealer
name, type of investment, issue date, maturity date, rate of interest and principal invested. As soon as
practical after the end of the fiscal year, a comprehensive annual report on the investment program and
investment activity shall be presented to the Board. The annual report shall include a summary of

D
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administrative accomplishments, the overall trend of the economy and interest rates and other pertinent
data.
END OF POLICY

P

Legal Reference(s):
ORS 294.033
ORS 294.035
ORS 294.125
ORS 294.135
ORS 294.145
ORS 294.155
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Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

JB
7/11/94
5/02/02,; 2/07/08
JB

Equal Educational Opportunity
The district will maintain a school climate which is free from discrimination, ethically wholesome, safe
and healthy.
Every student of the district will be given equal educational opportunities regardless of age, sex, race,
religion, color, disability, marital status, sexual orientation or national origin.
Further, no student will, on the basis of sex, be excluded from participating in, denied the benefits of, or
subjected to discrimination under any educational program or activity conducted by the district. The
district will treat its students without discrimination on the basis of sex as this pertains to course offerings,
counseling, employment assistance and cocurricular/extracurricular activities.
The superintendent shall appoint and make known the individuals to contact on issues concerning the
Americans with Disabilities Act, Section 504 of the Rehabilitation Act of 1973. Title VI, Title VII, to
coordinate its efforts to comply with and carry out its responsibilities under Title IX. and other civil rights
or discrimination issues. The Title IX coordinator will investigate complaints communicated to the district
alleging non compliance with Title IX. The Board will adopt and the district will publish grievance
procedures providing for prompt and equitable resolution of students complaints. The name, address and
telephone number of the Title IX coordinator will be provided to all students and employees.
The Board will adopt and the district will publish grievance procedures providing for prompt and equitable
resolution of students complaints.
END OF POLICY
Legal Reference(s):
ORS 174.100
ORS 192.630
ORS 326.051
ORS 329.025
ORS 329.035
ORS 336.067
ORS 336.082
ORS 336.086

ORS 342.123
ORS 659.850
ORS Chapter 659
ORS Chapter 659A
ORS 659A.003
ORS 659A.006
ORS 659A.030

OAR 581-021-0045
OAR 581-021-0046
OAR 581-022-1140
OAR 839-003-0000

Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2006).
Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e (2006).
Rehabilitation Act of 1973, 29 U.S.C. §§ 791, 793-794 (2006).
Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1683 (2006); Nondiscrimination on the Basis of Sex in
Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106 (2006).
Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213; 29 C.F.R. Part 1630 (2006); 28 C.F.R. Part 35 (2006).
Americans with Disabilities Act Amendments Act of 2008.
R2/26/09|RS
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Code: JBAA
Adopted: 7/09/09

Section 504 – Students
In compliance with the requirements of Section 504 of the Rehabilitation Act of 1973, the Americans with
Disabilities Act of 1990 and the Americans with Disabilities Act Amendments Act of 2008 (ADA), the
district shall ensure that no otherwise qualified individual with disabilities shall, solely by reason of his/her
disability, be excluded from participation in, be denied the benefits of, or be subjected to discrimination
under any program or activity conducted by the district or those provided by the district through
contractual or other arrangements. Programs and activities shall be accessible and usable by individuals
with disabilities as prescribed by law.
The superintendent will ensure all Section 504-qualified students with disabilities are identified annually.
Students will be evaluated by a team of individuals knowledgeable about the student, the meaning of the
evaluation data and placement options. Services will be provided as required by law.
The superintendent will develop administrative regulations as needed for the implementation of this policy
and to meet the requirements of state and federal law. Regulations will include provisions to ensure notice
of the district’s responsibilities are provided as required and that procedures are established for students,
parents and staff with complaints concerning district compliance with the provisions of law.
END OF POLICY

Legal Reference(s):
ORS 192.630
ORS 326.051 (1)(e)
ORS 659.850
ORS 659.865
ORS 659A.103
ORS 659A.109

OAR 581-015-0054
OAR 581-021-0045
OAR 581-021-0046
OAR 581-021-0049
OAR 581-022-1140

Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213; 29 C.F.R. Part 1630 (2006); 28 C.F.R. Part 35 (2006).
Rehabilitation Act of 1973, 29 U.S.C. § § 791, 793-794 (2006).
Americans with Disabilities Act Amendments Act of 2008.

HR2/26/09*RS
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Code:
Adopted:
Readopted:
Orig. Code(s):

JE
5/02/02
2/02/12; 3/01/12
JE

Attendance**
Regular attendance is essential if students are to receive full benefit of the educational opportunities
offered in the schools of the Gresham-Barlow School Ddistrict. Ultimate responsibility for attendance
rests with students and their parents.
Goals of attendance requirements are to:
1.

Contribute to the academic success of students;

2.

Inform parents about their students’ class attendance or nonattendance;

3.

Provide the parents with information and resources needed to assist in fulfilling their responsibility
and the student’s responsibilities for attendance;

4.

Aid students in making decisions and accepting the responsibilities and consequences resulting from
those decisions;

5.

Stress that punctual and regular attendance is a learned function necessary in coping with life;

6.

Stress that attendance may impact grades, credit and progress towards graduation;

7.

Meet Oregon graduation requirements.

Each school shall notify parents/guardians by the end of the school day if their child has an unplanned
absence. The notification will be either in person, by telephone or another method identified in writing by
the parent/guardian. If the parent/guardian cannot be notified by the above methods, a message shall be
left, if possible.
A change of a student’s address should be reported to the school office as soon as possible.
The superintendent is responsible for the establishment and implementation of attendance procedures.
This includes maintaining proper attendance records, submitting necessary reports and timely reporting to
parents of attendance and procedure for excusing attendance.
The Board directs the superintendent to develop rules and regulations which meet these objectives and to
publish those rules and regulations annually for students and their parents.
END OF POLICY
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Legal Reference(s):
ORS 336.010
ORS 339.020
ORS 339.030
ORS 339.055

ORS 339.065

OAR 581-022-1130

OAR 581-021-0050

HB 3197 (2011)

8/01/11*PH
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Code: JEA
Adopted: 9/13/01
Readopted: 5/02/02

Compulsory Attendance**
Except when exempt by Oregon law, all students ages 7-18 who have not completed the 12th grade are
required to attend regularly, a school full-time on a regular basis at the designated school within the
attendance area during the entire school term.
Persons having legal control of a student ages 7-18 who has not completed the 12th grade are required to
have the student attend school. Persons having legal control of a student who is five or six years of age
and has enrolled the child in a public school, are required to have the student attend and maintain regular
attendance.
Under the superintendent’s direction and supervision, attendance supervisors shall monitor and report any
violation of the compulsory attendance law to the superintendent or designee. Violation is a Class C
infraction violation and is punishable by a citation up to $150 and fine.
The district will develop procedures for issuing a citation.
A parent who is not supervising his/her student by requiring school attendance may also be in violation of
ORS 163.577 (1)(c). Failing to supervise a child is a Class A violation and punishable by a fine up to
$600.
In addition, under Board policy JHFDA - Suspension of Driving Privileges, the district may report students
with 10 consecutive days unexcused absence or 15 cumulative days unexcused absence in a single
semester to the Oregon Department of Transportation.
Exemptions from Compulsory School Attendance
In the following cases, students shall not be required to attend public schools full-time:
1.

Students being taught in a private or parochial school in courses of study usually taught in grades
1-12 in the public schools, and in attendance for a period equivalent to that required of students
attending public schools;

2.

Students proving to the Board’s satisfaction that they have acquired the courses of study taught in
grades 1-12 in the public schools;

3.

Students being taught by a private teacher the courses of study usually taught in grades 1-12 in the
public school for a period equivalent to that required of students attending public schools;

4.

Students being educated in the home by a parent:
a.

When a student is taught or is withdrawn from a public school to be taught by a parent or
private teacher, the parent or teacher must notify the Multnomah Education Service District
Compulsory Attendance** - JEA
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b.

(ESD) in writing within 10 days of such occurrence. In addition, when a home-schooled
student moves to a new ESD, the parent shall notify the new ESD in writing, within 10 days, of
the intent to continue home schooling. The ESD superintendent shall acknowledge receipt of
any notification in writing within 90 days of receipt of the notification. Notification must be
received and acknowledged before a student is withdrawn from school and thereafter before
the start of each school year The ESD is to notify, at least annually, school districts of homeschooled students who reside in their district;
Each student being taught by a parent or private teacher shall be examined no later than August
15, following grades 3, 5, 8 and 10:
(1)
(2)
(3)

c.
d.
e.
f.
g.

If the student was withdrawn from public school, the first examination shall be
administered at least 18 months after the date the student withdrew;
If the student never attended public or private school, the first examination shall be
administered prior to the end of grade 3;
Procedures for home-schooled students with disabilities are set out in OAR 581-0210029.

Examinations testing each student shall be from the list of approved examinations from the
State Board of Education;
The examination must be administered by a neutral individual qualified to administer tests on
the approved list provided by the Oregon Department of Education;
The person administering the examination shall score the examination and report the results to
the parent. Upon request of the ESD superintendent, the parent shall submit the results of the
examination to the ESD;
All costs for the test instrument, administration and scoring are the responsibility of the parent;
In the event the ESD superintendent finds that the student is not showing satisfactory
educational progress, the ESD superintendent shall provide the parent with a written statement
of the reasons for the finding, based on the test results and shall follow the guidelines in
Oregon Revised Statutes and Oregon Administrative Rules.

5.

Students excluded from attendance as provided by law;

6.

An exemption may be granted to the parent of any student 16 or 17 years of age who is lawfully
employed full-time, lawfully employed part-time and enrolled in school, or enrolled in a community
college or other state-registered alternative education program.

END OF POLICY
Legal Reference(s):
ORS 153.018
ORS 163.577
ORS 336.615 - 336.665
ORS 339.010 - 339.090
ORS 339.925

ORS 339.990
ORS 807.065
ORS 807.066

OAR 581-021-0029
OAR 581-021-0071
OAR 581-021-0077

OAR 581-021-0026

HB 4014 (2012)

HR5/23/12*RS
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Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

JEBA
5/01/95
5/02/02,; 9/08/05
JEBA

Early Entrance**
A student will be admitted to kindergarten if:
1.

His/Her fifth birthday occurs on or before September 1, one year before the date established by law
for admission into first grade; or

2.

He/She is transferring from a public school kindergarten program and would be continuing his/her
formal education; and, if

3.

His/Her birthday is after September 1, and the parents complete the early entrance procedures
delineated in the JEBA-AR, (psychological testing and evaluation at the parents’ expense), and the
principal of the school reviews the assessment results and accepts the student.

A student will be admitted to first grade if:
1.

His/Her sixth birthday occurs on or before September 1, as established by law; or

2.

He/She is transferring from a public or private school and is in compliance with the age requirement
of being six years old prior to September 1 of the current school year; or

3.

He/She has successfully completed a year of public or private kindergarten (pursuant to JEBA-AR)
and would be continuing his/her formal education; or

4.

His/Her birthday is after September 1, and the parents complete the early entrance procedures
delineated in the JEBA-AR, (psychological testing and evaluation at the parents’ expense), and the
principal of the school reviews the assessment results and accepts the student.

END OF POLICY

Legal Reference(s):
ORS 327.006
ORS 336.095
ORS 339.115
ORS 343.395

R8/6/97*MW
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Code:
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Readopted:
Orig. Code(s):

JECA
9/05/96
5/02/02
JECA

Admission of Resident Students **
School-age students who live within the district attendance area may attend school without paying tuition.
1.

Residents over age 19 who have a diploma may be admitted with the approval of the Board and upon
payment of tuition at the rate established by the Board. Students who turn 19 years of age during the
school year shall continue to be eligible for a free and appropriate public education for the remainder
of the school year.

2.

The Board shall may admit otherwise eligible students who are not receiving special education and
who have not yet attained 21 years of age prior to the beginning of the current school year if they are
receiving special shown to be in need of additional education services or if they have not earned in
order to receive a diploma. These students may attend school without paying tuition for the
remainder of the school year.

3.

The Board shall admit otherwise eligible students who have not yet attained age 21 prior to the
beginning of the current school year if the student is receiving special education services and:
a.
b.

Has not yet received a regular high school diploma; or
Has received a modified diploma, an extended diploma or an alternative certificate.

4.

Students with disabilities voluntarily placed outside the home by their parent(s) may continue to
attend the school the student was attending prior to the placement as a district resident when the
student’s parent(s) and school staff can demonstrate it is in the student’s best interest.

5.

The Board may deny regular school admission to students who have become residents and who are
under expulsion from another school district for reasons other than a weapons policy violation.

6.

The Board shall deny for at least one calendar year from the date of the expulsion regular school
admission to students who have become residents and who are under expulsion from another school
district for a weapons policy violation.

7.

The Board may, based on district criteria, provide alternative programs of instruction to students
expelled for a weapons policy violation.

END OF POLICY
Legal Reference(s):
ORS 109.056
ORS 327.006
HR2/16/12*R

ORS 339.115
ORS 339.133

ORS 339.134
ORS 433.267
Corrected 9/23/14
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Code:
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Readopted:
Orig. Code(s):

JECB
9/05/96
5/02/02; 2/02/12; 5/01/14
JECB

Admission of Nonresident Students
The district may enroll nonresident students as follows:
1.

Interdistrict Transfer Agreement. By written consent of the affected school boards. The student
becomes a “resident pupil” of the attending district thereby allowing the attending district to receive
State School Fund money.

2.

Open Enrollment. By written consent from the school board with which the student has made
application for admission. The student becomes a “resident pupil” of the attending district thereby
allowing the attending district to receive State School Fund moneys.

3.

Tuition Paying Student. By unilaterally admitting with tuition a nonresident student with tuition
whereby neither district is eligible for State School Fund moneys;

4.

Court Placement. If a juvenile court determines it is in the student’s best interest, a student placed
in a substitute care program outside the district will continue to be considered a resident student and
allowed to attend the school the student attended prior to placement. The public agency placing the
student in a substitute care program will be responsible for the transportation of the student, if public
agency funds are available.

The Board shall deny regular school admission to nonresident students who are under expulsion from
another district for a weapons policy violation. The Board may, based on district criteria, deny admission
to nonresident students who are under expulsion from another district for reasons other than a weapons
policy violation.
Admission by Consent of Both the Affected Boards of a Nonresident Student by Interdistrict
Transfer or Consent for Admission of a Tuition Paying Student
Annually, by May 311, the Board shall establish the number of student transfer requests into the district,
and out of the district, to which consent will be given for the upcoming school year.
The Board reserves the right to accept/reject nonresident students based upon the availability of space, and
resources, personnel, appropriate programs. The Board may not consider nor ask for any information from
the student about race, religion, sex, sexual orientation, ethnicity, national origins, disability, health,
whether a student has an individual education program (IEP) or the terms of that IEP, identified as talented
and gifted, income level, residence, proficiency in English, athletic ability or academic records. The Board
may not request or require the student to participate in an interview, tour any of the schools or facilities, or

1

The district must annually make this determination by a date set by the Board. Insert the date set by the Board.
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otherwise meet with any representatives of the school or district prior to the district deciding whether to
give consent.
The Board may ask for the student’s name, contact information, date of birth, grade level and whether the
student is currently expelled.
The Board will annually determine whether to limit the number of students to whom consent will be given.
If the number of students seeking consent exceeds the number of spaces, the Board will use an equitable
lottery selection process. The process may give priority to students who have siblings currently enrolled in
the district. For the 2014-2015 school year only, this process may also give priority to nonresident students
who received consent from the Board of rhte 2013-2014 school year.
The Board may revise the maximum number of students to whom consent will be given at a time other
than the annual date established by the Board if there are no pending applications for consent.
If the Board decides not to give consent to a student the Board must provide a written explanation to the
student.
The Board may determine the length of time the consent is given. Any limitations in length of time must
be applied consistently among all students to whom consent is given.
The district is not required to provide transportation outside the boundaries of the district. The student will
be allowed to use existing bus routes and transportation services of the district. Transportation will be
provided if required by federal law. The attending district is responsible for a free appropriate public
education for those students on an IEP.
Consent by the Nonresident District Board for which the Student has Applied for Admission (Open
Enrollment)
Annually, by March 1, the Board shall establish the number of students to whom consent will be given for
the upcoming school year. The Board may choose to limit consent based on school, grade or the
combination of both. The Board may decide not to give consent to any person under this process.
Applications for consent shall be submitted to the district no later than April 1, for the following school
year.
The Board may not deny consent, give priority nor request student information related to race, religion,
sex, sexual orientation, ethnicity, national origin, disability, health, whether a student has an IEP or the
terms that IEP, income level, residence, proficiency in the English language, athletic ability, academic
records or eligibility or participation in talented and gifted programs.
If the number of students seeking consent exceeds the number of students the Board has determined will be
given consent, consent will be based on an equitable lottery selection process.
The district is not required to provide transportation outside the boundaries of the district. The student will
be allowed to use existing bus routes and transportation services of the district. Transportation will be
provided if required by federal law.
Admission of Nonresident Students - JECB
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By May 1, the district shall provide written notification of admission of a nonresident student into the
district, to the district of the student’s legal residence.
END OF POLICY

Legal Reference(s):
ORS 109.056
ORS 327.006
ORS 329.485

ORS 335.090
ORS 339.115 to -339.133
ORS 339.141

ORS 339.250
ORS 343.221
ORS 433.267

Letter Opinions, Office of the OR Attorney General (March 15, April 18, June 30 1988).
OR. DEP’T OF EDUC., ODE EXECUTIVE MEMORANDA 23-1988-89, 42-1994-95.

Corrected 9/23/14
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Code: JECBA
Adopted: 5/02/02
Readopted: 5/05/11

Admission of Exchange Students
The district will accept exchange students from other international exchange programs endorsed by the
Council on Standards for International Education Travel and approved by the Ssuperintendent, or designee.
Exchange students attending students attending district schools through group-sponsored exchanged
programs must obtain a “J-1" Visa from the U.S. Department of Immigration and Naturalization Service
which they must show upon registration. Approved group-sponsored exchange programs are those
designated by the United States Information Agency and officially recognized by the Board. Exchange
students on a J-1 Visa are not required to pay tuition.
Privately sponsored exchange students on an F-1 Visa may be enrolled if an adult resident of the district
has been given temporary guardianship, and the student lives in the home of that guardian. Exchange
students on an F-1 Visa are required to pay tuition at the established district rate. F-1 student admission is
limited to secondary schools, and attendance may not exceed 12 months.
Exchange students must comply with immunization requirements set forth in state law. Once admitted,
exchange students become subject to all district policies and regulations governing students.
END OF POLICY

Legal Reference(s):
ORS 339.133
ORS 433.267
OAR 581-022-1130
Illegal Immigration and Immigration Reform Act of 1996, 8 U.S.C. §§ 1101, 1221, 1252, 1224, 1363, 1367 (2006).
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Adopted: 9/06/12

Homeless Students
Homeless students in the district will have access to the education and other services needed to ensure that
an opportunity is available to meet the same academic achievement standards to which all students are
held.
A liaison for students in homeless situations will be designated by the district to carry out duties as
required by law.
The district will ensure that homeless students are not stigmatized nor segregated on the basis of their
status as homeless. A homeless student will be admitted to the district school in the attendance area in
which the student is actually living or to the student’s school of origin as requested by the parent and in
accordance with the student’s best interest. Transportation will be provided to and from the student’s
school of origin at the request of the parent, or in the case of an unaccompanied student, the district’s
liaison for homeless students.
The superintendent will develop administrative regulations to implement this policy.
END OF POLICY

Legal Reference(s):
ORS 109.056
ORS 327.006
ORS 339.115
ORS 339.133
ORS 433.267

OAR 581-021-0045
OAR 581-021-0046

McKinney-Vento Homeless Education Assistance Improvements Act of 2001, 42 U.S.C. §§ 11431-11435 (2005).
No Child Left Behind Act of 2001, 20 U.S.C. § 6315 (2006).
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2011); Family Educational Rights and Privacy, 34
C.F.R. Part 99 (2011).
Letter Opinions, Office of the OR Attorney General (March 15, April 18, June 30 1988).
OR. DEP’T OF EDUC., ODE EXECUTIVE MEMORANDA 23-1988-89, 42-1994-95.
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Code:
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Readopted:
Orig. Code(s):

JECC
7/11/94
5/02/02,; 1/12/06
JECBB

Assignment of Students to Schools
Attendance areas are established for all schools in the district. Students are expected to attend the school
serving the place of residence of their parents/guardians, or in the case of emancipated students, where the
student resides. However, when overcrowding exists or a different school placement is considered to be in
the best interest of the student, a student can be assigned to a different school.
The district believes, however, in the concept of open enrollment, and that parents (and emancipated
students), should have the opportunity to request the school the student attends. Therefore, the district
shall, with limitations, consider transfer requests by parents/guardians (and emancipated students) to attend
a school outside the official attendance area in which the student’s parents/guardians, or the student, reside.
In conjunction with the concept of open enrollment, school principals shall assist parents/guardians and
emancipated students in making an informed decision when a request for transfer is being considered.
This assistance is designed to serve as an act of providing information, not as an act to dissuade.
Students who attend a district school identified under the No Child Left Behind Act of 2001 for
improvement, corrective action or restructuring may, as required by law, transfer to another public school
in the district which has not been identified for improvement. Additionally, Students who attend a district
school identified as persistently dangerous, or who are victims of a violent criminal offense occurring in or
on the grounds of the school the student attends, may transfer to a public school in the district that has not
been identified as in need of improvement.
The parent/guardian or emancipated student will be asked to complete a basic application form after which
the request will be considered by the administration. Whenever possible, the request will be granted, but
only in accordance with established school capacities and with the procedures and special provisions
adopted by the district. In instances when it is not possible to grant all the requests for a particular school,
a lottery will be conducted to determine which requests are approved.
When a student transfer is approved by the district, the student may continue at the school to which he/she
transferred until such time he/she completes that level of instruction provided there is a space available.
Should overcrowding occur, transfers will be rescinded in the reverse order of approval date or lottery list
by grade. New transfer applications must be submitted and approved prior to student movement to the
next level of instruction (from elementary to middle school, and from middle school to high school).
Student transfers may be denied or revoked for the following reasons: overcrowding at the requested
building; irregular attendance; chronic tardiness; violation of school rules; failure to make academic
progress; or because the student poses a specific threat to the safety of students or staff at the school.

Assignment of Students to Schools - JECC
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Transportation to the school to which the student will transfer will be the responsibility of the
parent/guardian and student. Transportation will be the responsibility of the district for all student
transfers approved pursuant to the provisions of the No Child Left Behind Act or state law.
END OF POLICY

Legal Reference(s):
ORS 329.485
ORS 332.107
OAR 581-021-0045
No Child Left Behind Act of 2001, 20 U.S.C. §§ 6316, 7912 (2006).

5/15/04*NC
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Gresham-Barlow SD 10

Code: JECDA
Adopted: 2/04/99
Readopted: 5/02/02

Transcript Evaluation
The district recognizes the importance of transcript evaluation to determine the value of credits earned,
number of years of school attendance and placement for students transferring to district schools from other
public, Department of Defense Education Activity (DoDEA), private or alternative schools, nonaccredited
schools and from home-schooling situations based courses, online or other distant learning methods.
Transfer credits and attendance may be accepted or rejected at the discretion of the district consistent with
Oregon Administrative Rules. Validation of credit may be required.
The superintendent will develop administrative regulations to implement this policy.
END OF POLICY

Legal Reference(s):
ORS 326.565
OAR 581-021-0210
OAR 581-021-0220
10 U.S.C. §§ 1209, 1211 (2010).
32 U.S.C. § 502(f) (2010).

12/02/10*PH
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Code:
Adopted:
Readopted:
Orig. Code(s):

JED
7/11/94
5/02/02; 9/01/11
JED

Student Absences and Excuses**
It is the student’s responsibility to maintain regular attendance in all assigned classes. Absence from
school or class will be excused under the following circumstances:
1.

Illness of the student;

2.

Illness of an immediate family member when the student’s presence at home is necessary;

3.

Emergency situations that require the student’s absence;

4.

Field trips and school-approved activities;

5.

Religious instruction;

6.

Medical (dental) appointments. Confirmation of appointments may be required;

7.

Other reasons deemed appropriate by the school administrator when satisfactory arrangements have
been made in advance of the absence.

A student who is excused must still fulfill the school’s requirements.
With these beliefs in mind, the district will develop procedures that foster a partnership with parents in the
early detection of truancy, related counseling and appropriate consequences.
Each school shall notify parents/guardians by the end of the school day if their child had an unplanned
absence. Parents/guardians of elementary and middle school students will be notified early in the school
day if their child had an unplanned absence. Parents/guardians of high school students will be notified by
the end of the school day if their child had an unplanned absence. The notification will be either in person,
by telephone or another method identified in writing by the parent/guardian. If the parent/guardian cannot
be notified by the above methods, a message shall be left, if possible.
Additionally, the superintendent will develop procedures whereby those students who are considered truant
may be subject to the following penalties: detention, suspension, expulsion and/or ineligibility to
participate in athletics, other activities, citation and fine that foster a partnership with parents in the early
detection of truancy, related counseling and appropriate consequence.
END OF POLICY
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Legal Reference(s):
ORS 109.056
ORS 332.107
ORS 339.030
ORS 339.055

R8/01/11*PH

ORS 339.065
ORS 339.420

OAR 581-021-0050
OAR 581-023-0006(11)

OAR 581-021-0046

HB 3197 (2011)

Corrected 10/30/14; Corrected 9/23/14
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Adopted: 5/02/02

Gresham-Barlow SD 10

D

Truancy

(This is covered in policy JED.)
Truancy is defined as absence from school without permission.
The district believes irregular attendance is one of the factors associated with student failure and frustration
with the school experience. A fundamental purpose for insisting on punctual, regular school attendance is
to help each student develop habits of responsibility.

E

With these beliefs in mind, the district will develop procedures that foster a partnership with parents in the
early detection of truancy, related counseling and appropriate consequences.
END OF POLICY

Legal Reference(s):
ORS 339.040 - 339.090
ORS 339.240
ORS 339.250

L

OAR 581-021-0050 to -0075

E
T
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Code:
Adopted:
Readopted:
Orig. Code(s):

JEFA
7/31/97
5/02/02
JEFA

Closed Campus
The safety and security of students and staff is a primary concern. To assist in providing such conditions,
the Board directs all schools to operate closed campuses. Closed campus regulations should be developed
at each school to ensure a safe environment for students and restrict the entrance and egress of visitors.
Such regulations must minimally include the following.
Students are to remain on campus throughout the school day with the following exceptions:
1.

A parent has provided permission to leave school for a specific need which meets established
criteria;

2.

A student has a school-approved work release privilege; and

3.

A high school student who meets established criteria may leave the grounds for lunch.

Visitors are required by Board policy to check in at the school office and secure permission to be on
campus. Visitors must wear an identification badge which allows staff and students to know the office has
approved the visitor’s presence on campus. Visitors are required to check-out at the school office upon
departure.
Other appropriate security measures are encouraged by the Board to assist in the enforcement of a closed
campus policy to provide security and safety to all students and staff.
END OF POLICY

Legal Reference(s):
ORS 332.107

11/14/01*MW
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Code: JEFB
Adopted: 1/04/01
Readopted: 5/02/02

Release Time for Religious Instruction and Religious Practices**
Upon application of the parent, a student may be excused from school for religious instruction as provided
by law.
Students may be excused from school for religious instruction, not to exceed two hours for grades 1-8 and
five hours for grades 9-12 in any school week.
Students not attending religious instruction will continue with the regular school program.
The administration shall have procedures for dismissing and recording excused absences for students
attending religious instruction. These procedures should be formulated cooperatively with the director of
religious instruction.
Any student unable to attend classes on a particular day due to religious beliefs shall be excused from
attendance requirements for that day.
No such absence shall be counted against a student in determining exclusion, failure or reduction of grades.
Any tests and assignments a student misses because of religious instruction shall be given to the student at
another time.
END OF POLICY

Legal Reference(s):
ORS 339.420
ORS 659.850
OAR 581-021-0046
Dilger v. Sch. Dist. 24CJ, 222 Or. 108 (1960).

3/7/02*MW

Corrected 9/23/14
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Code:
Adopted:
Readopted:
Orig. Code(s):

JF/JFA
7/11/94
5/02/02; 5/01/14
JF/JFA

Student Rights and Responsibilities**
The Board has the responsibility to afford students the rights that are theirs by virtue of guarantees offered
under federal and state constitutions and statutes. In connection with rights are responsibilities that must
be assumed by students.
Among these student rights and responsibilities are the following:
1.

Civil rights – including the rights to equal educational opportunity and freedom from discrimination;
the responsibility not to discriminate against others;

2.

The right to attend public schools; the responsibility to attend school regularly and to observe school
rules essential for permitting others to learn at school;

3.

The right to due process of law with respect to suspension, expulsion and decisions which the
student believes injure his/her rights;

4.

The right to free inquiry and expression; the responsibility to observe reasonable rules regarding
these rights;

5.

The right to privacy, which includes privacy in respect to the student’s school records.

Students have the right to know the behavior standards expected of them as well as to know the
consequences of misbehavior.
Students’ rights and responsibilities, including standards of conduct, will be made available to students,
their parents and employees through information distributed annually.
END OF POLICY
Legal Reference(s):
ORS 332.061
ORS 332.072
ORS 337.150
ORS 339.155

ORS 339.240
ORS 339.250
ORS 659.850
ORS 659.865

OAR 581-021-0045
OAR 581-021-0046
OAR 581-021-0050 to -0075
OAR 581-022-1140

Hazelwood Sch. District v. Kuhlmeier, 484 U.S. 260 (1988).
Bethel Sch. Dist. v. Fraser, 478 U.S. 675 (1986).
Cross Reference(s):
JFC - Student Conduct
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Code:
Adopted:
Readopted:
Orig. Code(s):

JFCA
7/11/94
5/02/02
JFCA

Student Dress and Grooming**
Dress or grooming, whether in school or out, is basically the responsibility of the student and his/her
parents. When dress and grooming disrupts or directly interferes with the learning process for the
individual student and/or other students, or endangers the health or safety of members of the school
community, it may become necessary to take corrective action.
Student dress and grooming is the responsibility of the individual and his/her parents under the following
guidelines:
1.

Dress and grooming shall be in keeping with health, hygiene and safety practices;

2.

When a student is participating in school activities, his/her dress and grooming shall not disrupt the
performance or constitute a health threat to the individual or other students;

3.

Dress and grooming standards may be established by school authorities as a requirement for
participation in the school activity program;

4.

Dress and grooming that disrupts the learning process shall not be permitted;

5.

Students shall not wear clothing, jewelry, tattoos, emblems, badges, symbols, signs or other things
which are evidence of membership or affiliation in any gang;

6.

Students shall not wear clothing with obscene, profane, alcohol, tobacco, illicit drug and/or violencerelated references.

END OF POLICY

Legal Reference(s):
ORS 339.240
ORS 339.250
OAR 581-021-0050 to -0075

R8/6/97*MW

Corrected 9/23/14
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D

Code:
Adopted:
Readopted:
Orig. Code(s):

JFCB
10/05/95
5/02/02
JFCB

Care of District Property by Students**

(This is covered in policy ECAB.)
It is each student’s responsibility to show respect for all district property. Any student who willfully,
maliciously and/or negligently damages or defaces school property will be disciplined.
The Board declares its intent to hold students and their parents responsible for loss or damage of district
property.

E

END OF POLICY

Legal Reference(s):
ORS 339.250
ORS 339.270

ORS 30.765

OAR 581-021-0050 to -0075

L
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T
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Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

JFCE
7/11/94
5/02/02
JFCE

Secret Societies/Gangs
The district feels that the presence of secret societies/gangs and activities related to secret societies/gangs
can cause a substantial disruption of or material interference with school and school activities. A “gang”
as defined by law means a group that identifies itself through the use of a name, unique appearance or
language, including hand signs, the claiming of geographical territory or the espousing of a distinctive
belief system that frequently results in criminal activity. By this policy, the Board acts to prohibit
existence of gangs and gang activities as follows:
No student on or about school property or at any school activity:
1.

Shall wear, possess, use, distribute, display or sell any clothing, jewelry, emblem, badge, symbol,
sign or other things which are evidence of membership or affiliation in any gang;

2.

Shall use any speech or commit any act or omission in furtherance of the interests of any gang or
gang activity, including, but not limited to:
a.
b.
c.
d.

3.

Soliciting others for membership in any gangs;
Requesting any person to pay protection or otherwise intimidating or threatening any person;
Committing any other illegal act or other violation of school district policies;
Inciting other students to act with physical violence upon any other person.

Shall wear or display materials, devices, identifying markings or paraphernalia which are patently
racially, religiously or sexually offensive, including those associated with clubs, sects or groups
avowing or practicing discrimination against persons on the basis of age, race, color, religion,
disability, marital status, national origin, sexual orientation or sex.

END OF POLICY

Legal Reference(s):
ORS 339.885

2/9/94*GP
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P

Personal Electronic Devices and Social Media** (Version 2)
(Student may possess a personal electronic device with certain restrictions)

Student possession or use of personal electronic devices on district property, in district facilities during the
school day and while the student is in attendance at district-sponsored activities may be permitted subject
to the limitations set forth in this policy and consistent with any additional school rules as may be
established by the principal and approved by the superintendent.

R

A “personal electronic device” is a device that is capable of electronically communicating, sending,
receiving, storing, recording, reproducing and/or displaying information and data.

O

Personal electronic devices shall be silenced or turned off during instructional or class time, during passing
times between classes or at any other time where such use of the device would cause a disruption of school
activities. Devices which have the capability to take photographs or record video or audio shall not be
used for such purposes while on district property or while a student is engaged in district-sponsored
activities, unless as expressly authorized in advance by the principal or designee. Computers, tablets,
iPads or similar devices brought to school will be restricted to academic activities and independent
communications.

P

If the district implements a curriculum that uses technology, students may be allowed to use their own
personal electronic devices to access the curriculum. Students who are allowed to use their own devices to
access the curriculum will be granted access to any application or electronic materials when they are
available to students who do not use their own devices, or provided free of charge to students who do not
use their own devices, for curriculum.

O

A process for responding to a student’s request to use a personal electronic device, including an appeal
process if the request is denied, will be provided.

S

The district will not be liable for personal electronic devices brought to district property and districtsponsored activities.
Students may not access social media websites using district equipment, while on district property or at
district-sponsored activities unless the access is approved by a district representative. The district will not
be liable for information or comments posted by students on social media websites.

E

Exceptions to the prohibitions set forth in this policy may be made for health, safety or emergency reasons
with prior principal or designee approval or when use is provided for in a student’s individualized
education program (IEP).

D

Personal Electronic Devices and Social Media** - JFCEB
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Students are subject to disciplinary action up to and including expulsion for using a personal electronic
device in any manner that is academically dishonest, illegal or violates the terms of this policy1. A referral
to law enforcement officials may also be made. Personal electronic devices brought to district property or
used in violation of this policy are subject to confiscation and will be released to the student’s parent or
property owner, as appropriate.

P

The superintendent shall ensure that the Board’s policy and any subsequent school rules developed by
building administrators are reviewed and approved in advance to ensure consistency with this policy and
that pertinent provisions of policy and school rules are communicated to staff, students and parents through
building handbooks and other means.

R

END OF POLICY

Legal Reference(s):
ORS 332.107

O

ORS 336.840

Copyrights, 17 U.S.C. §§ 101-1332; 19 C.F.R. Part 133 (2006).

P
O
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E
R6/12/14*PH

1

Added 6/12/14; Corrected 9/30/14

D

The taking, disseminating, transferring or sharing of obscene, pornographic or otherwise illegal images or photographs, whether
by electronic data transfer or otherwise (commonly called texting, sexting, emailing, etc.) may constitute a crime under state
and/or federal law. Any person taking, disseminating, transferring or sharing obscene, pornographic or otherwise illegal images
or photographs will be reported to law enforcement and/or other appropriate state or federal agencies.
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Code: JFCF
Adopted: 5/02/02
Readopted: 4/10/08; 1/06/11; 4/04/13

Harassment/Intimidation/Bullying/Cyberbullying/
Teen Dating Violence – Student
The Board, is committed in its commitment to providing a positive and productive learning environment
will consult with parents/guardians, employees, volunteers, students, administrators and community
representatives in developing this policy in compliance with applicable Oregon Revised Statutes.
Harassment, intimidation, bullying and acts of cyberbullying by students are strictly prohibited. Teen
dating violence is unacceptable behavior and prohibited. Retaliation against any person who reports, is
thought to have reported, files a complaint or otherwise participates in an investigation or inquiry is also
strictly prohibited. False charges shall also be regarded as a serious offense and will result in disciplinary
action or other appropriate sanctions.
Students whose behavior is found to be in violation of this policy will be subject to discipline, up to and
including expulsion and referral to law enforcement officials. The district may also file a request with the
Oregon Department of Transportation to suspend the driving privileges or the right to apply for driving
privileges of a student 15 years of age or older who has been suspended or expelled at least twice for
menacing another student or employee, willful damage or injury to district property or for the use of
threats, intimidation, harassment or coercion.
Students may also be referred to law enforcement officials.
The superintendent or designee is responsible for ensuring that this policy is implemented.
Definitions
“District” includes district facilities, district premises and non-district property if the student is at any
district-sponsored, district-approved or district-related activity or function, such as field trips or athletic
events where students are under the control of the district.
“Harassment, intimidation or bullying” means any act that substantially interferes with a student’s
educational benefits, opportunities or performance, that takes place on or immediately adjacent to district
grounds, at any district-sponsored activity, on district-provided transportation or at any official district bus
stop, that may be based on, but not limited to, the protected class status of a person, having the effect of:

	
  

1.

Physically harming a student or damaging a student’s property;

2.

Knowingly placing a student in reasonable fear of physical harm to the student or damage to the
student’s property;

3.

Creating a hostile educational environment including interfering with the psychological well being of
the student.

Harassment/Intimidation/Bullying/Cyberbullying – Student - JFCF
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“Protected class” means a group of persons distinguished, or perceived to be distinguished, by race, color,
religion, sex, sexual orientation, national origin, marital status, familial status, source of income or
disability.
“Teen dating violence” means:
1.

A pattern of behavior in which a person uses or threatens to use physical, mental or emotional abuse
to control another person who is in a dating relationship with the person, where one or both persons
are 13 to 19 years of age; or

2.

Behavior by which a person uses or threatens to use sexual violence against another person who is in
a dating relationship with the person, where one or both persons are 13 to 19 years of age.

“Cyberbullying” is the use of any electronic communication device to harass, intimidate or bully.
“Retaliation” means harassment, intimidation, bullying, teen dating violence and acts of cyberbullying
toward a person in response to a student for actually or apparently reporting or participating in the
investigation of harassment, intimidation, bullying, teen dating violence and acts of cyberbullying or
retaliation.
Reporting
The principal will take reports and conduct a prompt investigation of any report of an act of harassment,
intimidation, bullying and cyberbullying. Any employee who has knowledge of conduct in violation of
this policy shall immediately report his/her concerns to the principal who has overall responsibility for all
investigations. Any employee who has knowledge of incidents of teen dating violence that took place on
district property, at a district-sponsored activity or in a district vehicle or vehicle used for transporting
students to a district activity, shall immediately report the incident to the principal. Failure of an employee
to report an act of harassment, intimidation, bullying, teen dating violence or an act of cyberbullying to the
principal may be subject to remedial action, up to and including dismissal. Remedial action may not be
based solely on an anonymous report.
Any student who has knowledge of conduct in violation of this policy or feels he/she has been harassed,
intimidated, bullied, a victim of teen dating violence or cyberbullied in violation of this policy is
encouraged to immediately report his/her concerns to the principal who has overall responsibility for all
investigations. Any volunteer who has knowledge of conduct in violation of this policy is encouraged to
immediately report his/her concerns to the principal who has overall responsibility for all investigations.
This report may be made anonymously. A student or volunteer may also report concerns to a teacher or
counselor who will be responsible for notifying the appropriate district official.
Complaints against the principal shall be filed with the superintendent or designee. Complaints against the
superintendent shall be filed with the Board chair.
The complainant shall be notified of the findings of the investigation and, as appropriate, that remedial
action has been taken. The complainant may request that the superintendent, or designee, review the
actions taken in the initial investigation, in accordance with administrative regulations and district
complaint procedures.
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The district shall incorporate into existing training programs for students and staff information related to
the prevention of, and the appropriate response to, acts of harassment, intimidation, bullying or acts of
cyberbullying.
The district shall incorporate age-appropriate education about teen dating violence into new or existing
training programs for students in grade 7 through 12.
The district shall incorporate into existing training programs for staff information related to the prevention
of, and the appropriate response to, acts of harassment, intimidation or bullying, teen dating violence and
acts of cyberbullying.
The superintendent or designee shall be responsible for ensuring annual notice of this policy is provided in
a student or employee handbook, school and district websites, and in the development of administrative
regulations, including reporting and investigative procedures.
END OF POLICY
Legal Reference(s):
ORS 163.190
ORS 166.065
ORS 166.155 to-166.165
ORS 174.100(6)
ORS 332.072

ORS 332.107
ORS 339.240
ORS 339.250
ORS 339.254
ORS 339.351 to-339.364

OAR 581-021-0045
OAR 581-021-0046
OAR 581-021-0055
OAR 581-022-1140

Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2006).

Corrected 10/30/14; Corrected 9/30/14
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Adopted: 5/02/02

Use of Tobacco, Alcohol or Drugs
Student substance abuse, possession or use of tobacco, alcohol or unlawful drugs, including drug
paraphernalia or any substance purported to be an unlawful drug, on or near school grounds or while
participating in school-sponsored activities is prohibited and will result in disciplinary action. If
possession or use occurred on school grounds or while participating in school-sponsored activities,
students will be subject to discipline up to and including expulsion. If possession or use occurred near
school grounds, disciplinary action may include removal from any or all extracurricular activities and/or
forfeiture of any school honors or privileges (e.g., valedictorian, salutatorian, student body, class or club
office positions, senior trip, prom, etc.). A student may be referred to law enforcement officials. Parents
will be notified.
Clothing, bags, hats and other personal items used to display, promote or advertise tobacco, alcohol or
unlawful drugs are prohibited on district grounds, at school-sponsored activities and in district vehicles.
Any person under age 18 possessing a tobacco product commits a Class D violation and is subject to a
court-imposed fine up to $75, as provided by ORS 167.400.
Any person who distributes, sells or causes to be sold, tobacco in any form or a tobacco-burning device, to
a person under 18 years of age commits a Class A violation and is subject to a court-imposed fine of not
less than $100 and not exceeding $600, as provided by ORS 163.575.
An unlawful drug is any drug not prescribed for that individual by a licensed medical practitioner.An
unlawful drug is any drug as defined by the Controlled Substances Act including, but not limited to,
marijuana, cocaine, opiates, amphetamines and phencyclidine (PCP). As used in this policy, unlawful drug
also means possession, use, sale or supply of prescription and nonprescription drugs in violation of Board
policy JHCD - Administering Noninjectable Medicines to Students, JHCDA - Administering Injectable
Medicines to Students and any accompanying administrative regulations.
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Unlawful delivery of a controlled substance to a student or minor within 1,000 feet of school property is a
Class A felony Punishment is a maximum of 20 years of imprisonment, $300,000 fine or both, as provided
by ORS 475.999.
END OF POLICY

Legal Reference(s):
ORS 153.018
ORS 161.605
ORS 161.625
ORS 163.575
ORS 167.400
ORS 332.107
ORS 336.067
ORS 336.222

ORS 336.227
ORS 339.240
ORS 339.250
ORS 339.865
ORS 431.840
ORS 431.845
ORS 433.835 - 433.990
ORS Chapter 475

OAR 581-021-0050 to -0075
OAR 581-021-0110
OAR 581-022-0413
OAR 581-053-0015
OAR 581-053-0545(4)(c)(R)-(T)
OAR 581-053-0550(5)(q)-(s)
OAR 584-020-0040

Controlled Substances Act, 21 U.S.C. § 812; Schedules of Controlled Substances, 21 C.F.R. §§ 1308.11 - 1308.15 (2006).
Pro-Children Act of 1994, 20 U.S.C. §§ 6081-6084 (2006).
Safe and Drug-Free Schools and Communities Act, 20 U.S.C. §§ 7101-7117 (2006).

R6/22/04*NC
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Adopted: 5/02/02

Threats of Violence**
The Board is committed to promoting healthy relationships and a safe learning environment. To this end,
student threats of harm to self or others, threatening behavior or acts of violence, including threats to
severely damage school property shall not be tolerated on district property or at activities under the
jurisdiction of the district.
Students shall be instructed of the responsibility to inform a teacher, counselor or administrator regarding
any information or knowledge relevant to conduct prohibited by this policy. Parents and others will be
encouraged to report such information to the district. Staff shall immediately notify an administrator of
any threat, threatening behavior or act of violence he/she has knowledge of, has witnessed or received. All
reports will be promptly investigated.
Students found in violation of this policy shall be subject to discipline up to and including expulsion. A
referral to law enforcement shall be made for any infraction involving a student bringing, possessing,
concealing or using a weapon or destructive device as prohibited by state and federal law and Board policy.
The building principal shall, in determining appropriate disciplinary action, consider:
1.

Immediately removing from the classroom setting any student who has threatened to injure another
person or to severely damage school property;

2.

Placing the student in a setting where the behavior will receive immediate attention from a building
administrator, counselor, licensed mental health professional or others;

3.

Requiring the student to be evaluated by a licensed mental health professional before allowing the
student to return to the classroom setting.

The building principal shall ensure notification is provided to:
1.

The parent of any student in violation of this policy and the disciplinary action imposed;

2.

The parent of a student when the student’s name appears on a targeted list that threatens violence or
harm to the students on the list or when threats of violence or harm to the student are made by
another student;

3.

Any school employee whose name appears on a targeted list threatening violence or harm to the
district employee and when threats of violence or harm are made by a student or others.

Threats of Violence** - JFCM
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Notification to the above shall be attempted by telephone or in person within 12 hours of discovery of a
targeted list or learning of a threat. Regardless, a written follow-up notification shall be sent within 24
hours of discovery of a targeted list or learning of a threat.
The principal will provide necessary information regarding threats of violence to law enforcement, child
protective services and health-care professionals in connection with a health and safety emergency if
knowledge of the information is necessary to protect the health and safety of the student or other
individuals. Additionally, he/she may provide such information to other school officials, including
teachers, within the district or other districts who have a legitimate educational interest in the student(s)
consistent with state and federal education records laws and district policies.
The district may enter into contracts with licensed mental health professionals to perform student
evaluations. Funds for evaluations or other disciplinary options as may be required by law and this policy
shall be provided by the district.
END OF POLICY

Legal Reference(s):
ORS 161.015
ORS 166.210 - 166.370
ORS 332.107
ORS 339.115
ORS 339.240

ORS 339.250
ORS 339.327
ORS 809.060
ORS 809.260

OAR 581-021-0050 to -0075
OAR 581-053-0010(5)
OAR 581-053-0015(7)(k)
OAR 581-053-0545(4)(c),(w)
OAR 581-053-0550(5)(v)

Gun-Free School Zones Act of 1990, 18 U.S.C. §§ 921(a)(25)-(26), 922(q) (2006).
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §§ 1400 - 1427 (2006).
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2011); Family Educational Rights and Privacy, 34
C.F.R. Part 99 (2011).

R2/26/09*MS

Threats of Violence** - JFCM
2-2

Gresham-Barlow SD 10
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Pregnant and Parenting Students
A pregnant and/or parenting student shall be encouraged to continue with an educational program and to
participate in all school-sponsored activities unless physically unable. The district shall ensure that
pregnant and parenting students receive special services as temporarily necessitated by their condition.
Neither pregnancy nor parenting constitute an exemption from Oregon compulsory attendance law.
No pregnant or parenting student shall be excluded from the public schools on the basis of pregnancy or
parenthood.
The district shall, in considering and obtaining special services for pregnant and parenting students:
1.

Inform pregnant and parenting students and their parents of the availability of such services in the
school district, education service district or in the community;

2.

Facilitate the provision of such services, including counseling, life skills and parenting education,
child care, transportation, career development and health and nutrition services to pregnant and
parenting students;

3.

Inform pregnant and parenting students and their parents of the availability of resources provided by
other agencies, including health and social services;

4.

Provide educational programs and schedules that address the individual learning styles and needs of
pregnant and parenting students;

5.

Develop individualized educational programs or services, or both, to address the needs of pregnant
and/or parenting students when their educational needs cannot be met by the regularly provided
school program.

The superintendent will develop administrative regulations as necessary to ensure compliance with the
provisions of state and federal law.
END OF POLICY
Legal Reference(s):
ORS 109.520
ORS 336.640

OAR 581-021-0046

R8/6/97*MW
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JFG
7/11/94
5/02/02
JFG

Student Searches and Questioning**
Searches
The Board seeks to assure a learning environment which protects the health, safety and welfare of students
and staff. To assist the Board in attaining these goals, district officials may search a student’s person and
property, including property assigned by the district for the student’s use. District officials may seize any
item which is evidence of a violation of law, district policy or rules, or which the possession or use of is
prohibited by law, policy or rules.
The superintendent will develop rules for implementing this policy in a manner which both protects
students’ rights and provides a safe learning environment without unreasonable interference following
these basic procedures:
1.

A search may be conducted when there is reasonable suspicion to believe that evidence or a
prohibited item is present in a particular place;

2.

Evidence, or a prohibited item, may be seized by district officials;

3.

A search of district property assigned to students, including but not limited to lockers or desks, may
occur from time to time. Students will be notified that a search of district property has occurred and
will be notified of any evidence or prohibited item seized;

4.

At the time district property is assigned to students for their use, the district shall inform students of
conditions for the use of such property and of the intent of the district to conduct searches from time
to time;

5.

The search shall be “reasonable in scope.” That is, the measures used are reasonably related to the
objectives of the search and not excessively intrusive in light of the age, sex, maturity of the student
and nature of the infraction;

6.

Students may be searched by law enforcement officials on district property or when the student is
under the jurisdiction of the district upon the request of the law enforcement official. Law
enforcement requests ordinarily shall be based on a warrant. District officials will attempt to notify
the student’s parent(s) in advance and will be present for all such searches, whenever possible.

7.

District officials may also search when they have reasonable information that emergency/dangerous
circumstances exist;

8.

Routine inspections of district property assigned to students may be conducted at any time;

Student Searches and Questioning** - JFG
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9.

Use of drug-detection dogs and metal detectors, or similar detection devices, may be used only on
the express authorization of the superintendent.

Questioning
When law enforcement officials find it necessary to question students during the school day or during
periods of cocurricular activities, an administrator will be present when possible. An effort will be made to
inform the parent, guardian or person in a parental relationship. However, in suspected child abuse cases,
Oregon Department of Human Services, Community Human Services, and law enforcement officials may
exclude district personnel from investigation procedures and may prohibit informing the parents.
When law enforcement officials find it necessary to take a student into custody, the administrator will
request that the officials act in a manner which causes the least possible disruption to the learning
environment.
END OF POLICY

Legal Reference(s):
ORS 332.107
OAR 581-021-0050 to -0075
New Jersey v. T.L.O., 469 U.S. 325 (1985)

R5/12/01*MW

Corrected 9/23/14
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Corporal Punishment**
The use of corporal punishment in any form is strictly prohibited in the district. No student will be subject
to the infliction of corporal punishment.
Corporal punishment is defined as the willful infliction of, or willfully causing the infliction of, physical
pain.
No teacher, administrator, other school personnel or school volunteer will subject a student to corporal
punishment or condone the use of corporal punishment by any person under his/her supervision or control.
Permission to administer corporal punishment will not be sought or accepted from any parent or school
official.
A staff member is authorized to employ physical force when, in his/her professional judgment, the physical
force is necessary to prevent a student from harming self, others or doing harm to district property.
Physical force shall not be used to discipline or punish a student. The superintendent shall inform all staff
members and volunteers of this policy.
END OF POLICY

Legal Reference(s):
ORS 161.205
ORS 339.240
ORS 339.250
OAR 581-021-0050 to -0075
OAR 584-020-0040

R8/6/97*MW
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Adopted: 11/01/07
Readopted: 6/14/12

Use of Restraint and Seclusion
The Board is dedicated to the development and application of best practices within the district’s public
educational/behavioral programs. It is the intent of the Board to establish a policy that defines the
circumstances that must exist and the requirements that must be met prior to, during and after the use of
physical restraint and/or seclusion as an intervention with district students.
Definitions
1.

“Physical restraint” means the restriction of a student’s movement by one or more persons holding
the student or applying physical pressure upon the student. “Physical restraint” does not include
touching or holding a student without the use of force for the purpose of directing the student or
assisting the student in completing a task or activity. The definition of “physical restraint” does not
include the use of mechanical, chemical or prone restraint of a student as these methods are
prohibited by Oregon law.

2.

“Seclusion” means the involuntary confinement of a student alone in a room from which the student
is physically prevented from leaving. Seclusion does not include the removal of a student for a short
period of time to provide the student with an opportunity to regain self-control, in a setting from
which the student is not physically prevented from leaving.

3.

“Serious bodily injury” means any significant impairment of the physical condition of a person, as
determined by qualified medical personnel, whether self-inflicted or inflicted by someone else.

4.

“Mechanical restraint” means a device used to restrict the movement of a student or the movement or
normal function of a portion of the body of a student.
“Mechanical restraint” does not include:
a.
b.

A protective or stabilizing device ordered by a licensed physician; or
A vehicle safety restraint when used as intended during the transport of a student in a moving
vehicle.

5.

“Chemical restraint” means a drug or medication that is used on a student to control behavior or
restrict freedom of movement that has not been prescribed by a licensed health professional or other
qualified health care professional acting under the professional’s scope of practice.

6.

“Prone restraint” means a restraint in which a student is held face down on the floor.
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The use of physical restraint and/or seclusion is only permitted as a part of a behavioral support plan when
other less restrictive interventions would not be effective and the student’s behavior poses a threat of
imminent, serious physical harm to the student or others.
Except in the case of an emergency, only staff current in the required training in accordance with the
district-designated physical restraint and seclusion training program will implement physical restraint or
seclusion with a student. In an emergency, physical restraint and/or seclusion may also be used by a school
administrator, teacher or other school employee when the student’s behavior imposes a reasonable threat
of imminent, serious bodily injury to the student or to others. The use of physical restraint/ or seclusion
under these circumstances is only allowed so long as the student’s behavior poses a threat of imminent,
serious physical harm to themselves or to others. Any student being restrained or secluded within the
district whether in an emergency or as a part of a plan shall be constantly monitored by staff for the
duration of the intervention. Any room used for seclusion of a student must allow staff full view of the
student in all areas of the room and be free of potentially hazardous conditions such as unprotected light
fixtures and electrical outlets meet the standards as outlined in OAR 581-021-0568.
The district shall utilize the Oregon Intervention System (OIS) training program of physical restraints and
seclusion for use in the district. As required by state regulation, the selected program shall include:
behavioral support, prevention, de-escalation and crisis response techniques. Any program selected by the
district must be in compliance with state and federal law with respect to the use of restraint and/or
seclusion.
An annual review of the use of physical restraint and seclusion during the preceding school year, including
a review of all district cases involving restraint and/or seclusion, shall be completed and submitted to the
Superintendent of Public Instruction to ensure compliance with district policies and procedures.
The results of the annual review shall be documented and shall include at a minimum:
1.

The total number of incidents of physical restraint;

2.

The total number of incidents of seclusion;

3.

The total number of seclusions in a locked room;

4.

The total number of students placed in physical restraint;

5.

The total number of incidents that resulted in injuries or death to students or personnel as a result of
the use of physical restraint or seclusion;

6.

The total number of students placed in seclusion;

7.

The total number of students placed in physical restraint and/or seclusion more than 10 times in a
school year and an explanation of what steps have been taken by the district to decrease the use of
physical restraint and seclusion for each student;

8.

The total number of physical restraint and seclusion incidents carried out by untrained individuals;
and
Use of Restraint and Seclusion - JGAB
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9.

The demographic characteristics of all students upon whom physical restraint and/or seclusion was
imposed.;

10.

The total number of rooms available for use by the district for seclusion of a student and a
description of the dimensions and design of the rooms.

This report shall be made available to the Board and to the public at the district’s main office and on the
district’s website.
At least once each school year the public shall be notified as to how to access the report.
The district shall investigate all complaints regarding the use of restraint and/or seclusion practices
according to the procedures outlined in Board policy KL and KL-AR - Public Complaints.
The superintendent shall develop administrative regulations to carry out the requirements set forth in this
policy and to meet any additional requirements established by law related to the use, reporting and written
documentation of the use of physical restraint or seclusion by district personnel.
END OF POLICY

Legal Reference(s):
ORS 161.205
ORS 339.250
OAR 581-021-0061
OAR 581-021-0062

OAR 581-021-0550
OAR 581-021-0553
OAR 581-021-0556
OAR 581-021-0559
OAR 581-021-0563

OAR 581-021-0566
OAR 581-021-0568
OAR 581-021-0569
OAR 581-021-0570

Corrected 1/16/14; 6/12/14
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D

Detention of Students**

A school administrator or teacher may detain a student for disciplinary reasons outside the school day,
provided the parent has been notified of the detention and, in the case of bus students, arrangements have
been made for the student’s transportation home. In cases where transportation is required, 24-hour notice
will be given so that transportation may be arranged.

E

Parents may be asked to arrange for the transportation of the detained student; however, if the parent
cannot or will not provide it, an alternative disciplinary procedure must be substituted.
Students who are detained after school must not be left alone during their detention. Their supervision
must be provided or arranged for by the teacher or administrator who detains them.
END OF POLICY

Legal Reference(s):
ORS 332.107
ORS 339.250
OAR 581-021-0050 to -0075

L
E
T
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Code: JGD
Adopted: 7/11/94,; 10/05/95
Readopted: 5/02/02

Suspension**
The Board authorizes student suspension for one or more of the following reasons:
1.

Willful violation of school regulations;

2.

Willful conduct which materially and substantially disrupts the rights of others to an education;

3.

Willful conduct which endangers the student, other students or employees;

4.

Willful conduct which endangers school property.

Each suspension will include a statement of the reasons for suspension, the length of the suspension and a
plan for readmission. No single suspension shall extend beyond 10 school days. The district may require a
student to attend school during nonschool hours as an alternative to suspension. Every reasonable and
prompt effort must be made to notify the parents of suspended students.
Students who are suspended may not attend after-school activities and athletic events, be present on district
property without a parent or participate in activities directed or sponsored by the district. Additionally,
students under suspension are not guaranteed to be provided with homework assignments during the
suspension period.
END OF POLICY

Legal Reference(s):
ORS 339.240
ORS 339.250
OAR 581-021-0050
OAR 581-021-0065

R4/4/03*MW
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Code: JGDA/JGEA
Adopted: 7/11/94
Revised/Readopted: 1/04/01,; 7/12/01,; 5/02/02,;
4/10/08
Orig. Code(s): JGDA/JGEA

Discipline of Students with Disabilities**
When considering student disciplinary procedures that may result in removal of the student, the district
follows all special education procedures and ensures the parent and the student are afforded the procedural
safeguards of the Individuals with Disabilities Education Act (IDEA) if:
1.

The student is receiving IEP services;

2.

For The student has not yet been identified as a student with a disability, the district had knowledge
that the student had a disability and needed special education.

For a violation of a code of conduct, the district may remove a student with a disability from a current
educational placement to an appropriate interim alternative educational setting, another setting, or
suspension, for up to 10 school days in a school year to the same extent, and with the same notice, as for
students without disabilities, if the removals do not constitute a pattern. The district may remove a student
with disabilities for additional periods of up to 10 days if the removals do not constitute a pattern. The
determination regarding whether a series of removals constitutes a pattern is subject to review in an
expedited due process hearing.
Disciplinary removal of a student with a disability constitutes a change in the student’s educational
placement when the removal is for more than 10 consecutive school days, or the removal is for more than
10 cumulative school days and constitutes a pattern of removals. When considering whether to order a
disciplinary change of placement the district may consider any unique circumstances on a case-by-case
basis. Any decision to initiate a disciplinary change in placement requires a determination of whether the
conduct leading to the disciplinary removal was caused by, or was substantially related to, the student’s
disability or was a direct result of the district’s failure to implement the student’s IEP.
For a violation involving drugs, weapons or the infliction of serious bodily injury, the district may remove
a student with a disability from the student’s current educational placement to an appropriate interim
alternative educational setting for the same amount of time that a student without a disability would be
subject to discipline, but for not more than 45 school days in a school year without regard to whether the
behavior is a manifestation of the student’s disability. This removal is considered a change in placement.
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The district will provide educational services to a student who is suspended or expelled for more than 10
school days in a school year. These services may be provided in a different location or interim alternative
educational setting as determined by the IEP and placement teams.
END OF POLICY

Legal Reference(s):
ORS 326.565
ORS 326.575
ORS 336.187
ORS 339.240
ORS 339.250
ORS 339.252

ORS 343.177
OAR 581-015-2400
OAR 581-015-2405
OAR 581-015-2410
OAR 581-015-2415

OAR 581-015-2420
OAR 581-015-2425
OAR 581-015-2430
OAR 581-015-2435
OAR 581-015-2440

Individuals with Disabilities Education Act (IDEA, 20 U.S.C. § 1415 (k) (2006).
Assistance to States for the Education of Children with Disabilities, 34 CFR § 300.507 and § 300.508(a)-©; §§ 300.510 300.514; §§ 300.530 - 300.536.
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Revised/Readopted:
Orig. Code(s):

JGE
7/11/94,; 9/05/96
5/02/02
JGE

Expulsion**
A principal, after reviewing available information, may recommend to the superintendent that a student be
expelled. Expulsion of a student shall not extend beyond one calendar year.
No student may be expelled without a hearing unless the student’s parents, or the student if 18 years of age,
waive the right to a hearing, either in writing or by failure to appear at a scheduled hearing. By waiving the
right to a hearing, the student and parent agree to abide by the findings of a hearings officer.
When an expulsion hearing is not waived, the following procedure is required:
1.

Notice will be given to the student and the parent by personal service or by certified mail at least five
days prior to the scheduled hearing. Notice will include:
a.
b.
c.
d.
e.
f.

The specific charge or charges;
The conduct constituting the alleged violation, including the nature of the evidence of the
violation;
A recommendation for expulsion;
The student’s right to a hearing;
When and where the hearing will take place; and
The right to representation.

2.

The superintendent or designee will act as hearings officer. The district may contract with an
individual who is not employed by the district to serve as the hearings officer. The hearings officer
will conduct the hearing and will not be associated with the initial actions of the building
administrators;

3.

In case the parent or student has difficulty understanding the English language or has other serious
communication disabilities, the district will provide a translator;

4.

The student will be permitted to have a representative present at the hearing to advise and to present
arguments. The representative may be an attorney or parent. The district’s attorney may be present;

5.

The student will be afforded the right to present his/her version of the charges and to introduce
evidence by testimony, writings or other exhibits;

6.

The student will be permitted to be present and to hear the evidence presented by the district;
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7.

The hearings officer will determine the facts of each case on the evidence presented at the hearing.
Evidence may include the relevant past history and student education records. Findings of fact as to
whether the student has committed the alleged conduct will be submitted to the superintendent, along
with the officer’s decision on disciplinary action, if any, including the duration of any expulsion.
This decision will be available in identical form to the Board, the student and the student’s parents at
the same time;

8.

The hearings officer or the student may make a record of the hearing;

9.

The hearings officer’s decision is final. However, this decision may be appealed to the Board. At its
next regular or special meeting the Board will review the hearings officer’s decision and will affirm,
modify or reverse the decision. Parents of students who wish to appeal the hearings officer’s
decision will have the opportunity to be heard at the time the Board reviews the decision;

10.

Expulsion hearings will be conducted in private and Board review of the hearings officer’s decision
will be conducted in executive session unless the student or the student’s parent requests a public
hearing. If an executive session is held by the Board or a private hearing by the hearings officer, the
following will not be made public:
a.
b.
c.
d.

The name of the minor student;
The issues involved;
The discussion; or
The vote of Board members, which may be taken in executive session.

Prior to expulsion, the district must propose alternative programs of instruction or instruction combined
with counseling to a student subject to expulsion for reasons other than a weapons policy violation. The
district must document to the parent of the student that proposals of alternative programs have been made.
END OF POLICY

Legal Reference(s):
ORS 192.660
ORS 332.061
ORS 336.615 - 336.665
ORS 339.115

ORS 339.240
ORS 339.250

OAR 581-021-0050
OAR 581-021-0070
OAR 581-021-0071
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Readopted:
Orig. Code(s):

JGEA
5/02/02
1/05/12
None

Alternative Education Programs Following Expulsion**
Prior to a student leaving school or a student’s expulsion, unless the expulsion is for a weapons policy
violation, the district will propose in writing to the student or student’s parent appropriate, accessible
educational alternatives as determined by the district. Such alternative program(s) will consist of
instruction or instruction combined with counseling.
The proposal of potential alternatives will be hand-delivered or sent by certified mail to assure that the
parent receives it prior to the time of an actual expulsion or leaving school.
Appropriate accessible programs may be either public or private (nonsectarian). Programs may be
provided by the district as a separate school, evening classes or tutorial instruction. Homebound
instruction could be considered an appropriate alternative.
The district shall pay the actual cost of the district proposed alternative program or an amount equal to 80
percent of the district’s estimated current year’s average per student net operating expenditure, whichever
is less. The district shall provide or pay for transportation.
If a parent receives an exemption on a semi-annual basis to withdraw a student age 16 or 17, the district
has no obligation to pay for an alternative program.
If a student is not successful in the alternative program selected or the alternative programs offered are not
accepted by the student and/or parent, there is no obligation to propose or fund other alternatives.
END OF POLICY

Legal Reference(s):
ORS 336.615 - 336.665
ORS 339.240
ORS 339.250

OAR 581-021-0070
OAR 581-021-0071
OAR 581-022-1350

OAR 581-022-1620
OAR 581-023-0006
OAR 581-023-0008

R2/10/04*NC
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Code: JHCA
Adopted: 1/10/02
Readopted: 5/02/02

Physical Examinations of Students**

Students in grades 7 through 12 are to have physical examinations performed prior to participation in
extracurricular sports. “Participation,” as used in this policy means participation in sports practices and
interscholastic sports competition. The physical examination must be conducted by a physician possessing
an unrestricted license to practice medicine, a licensed physician assistant, a certified nurse practitioner or
a licensed chiropractic physician. The examination should be performed no earlier than May 1 of the
preceding school year.

E

Students who continue to participate in extracurricular sports in grades 7 through 12 shall be required to
complete a physical examination once every two years, thereafter.
Students are required to submit to the district an Annual Interval History School Sports Preparticipation
Examination Form prior to their participation. This form is to be completed and signed by a parent, giving
permission for the student to participate and indicating his/her responsibility for insurance coverage. The
district shall require a student to have an additional physical examination if he/she is diagnosed with a
significant illness or has had major surgery, prior to further participation in extracurricular sports.

L

A student new to the district is required to have a physical examination if he/she has not had the required
Oregon medical examination or its equivalent.

E

Any participant who has an injury, significant illness or major surgery and has been under the care of a
physician must have a Return to Play form signed by the physician before participation.
END OF POLICY

Legal Reference(s):
ORS 332.107
ORS 336.479
OAR 581-021-0041
OR. SCH. ACTIVITIES ASS’N, OSAA HANDBOOK.

9/19/03*MW
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Immunization, Physical Examination and Vision
Screening/Eye Examination**

Immunization

R

Proof of immunization must be presented prior to the time of initial enrollment in school or within 30 days
of transfer to the district. Proof consists of a signed Certificate of Immunization Status form documenting
either evidence of immunization or a religious, philosophical beliefs and/or medical exemption.1
Physical Examination

O

The Board recommends that all students initially enrolling in school have a physical examination. Parents
will be asked to complete a district Health History form when initially enrolling their students in the
district and when registering them for seventh grade.

P

All students participating in athletic programs are required to submit to the district a School Sports Preparticipation Examination2 form prior to their initial participation in a district athletic program. The form
is to be completed and signed by a parent and physician giving permission for the student to participate.
A student who is subsequently diagnosed with a significant illness or has had a major surgery is required to
have a physical examination prior to further participation in extracurricular sports.

O

Students who continue to participate in extracurricular sports in grades 7 through 12 shall be required to
complete a physical examination once every two years, thereafter.
Vision Screening or Eye Examination

S

The parents of a student who is 7 years of age or younger and is beginning an education program with the
district for the first time shall, within 120 days of beginning the education program, submit a certification
that:
1.

The student has received a vision screening or eye examination; and

2.

Any further examination, treatments or assistance necessary.

1

Documentation requirements for exemptions are outlined in ORS 433.267.

2

Form available at www.osaa.org.

E
D
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The certification is not required if the parent or guardian provides a statement to the district that:
1.

The student submitted a certification to a prior education provider; or

2.

The vision screening or eye examination is contrary to the religious beliefs of the student or the
parents or guardian of the student.

P

END OF POLICY

R

Legal Reference(s):

ORS 326.580
ORS 336.479
ORS 433.235 - 433.280

OAR 333-019-0010
OAR 333-050-0010 to -0120
OAR 581-021-0041

OAR 581-022-0705
HB 3000 (2013)

OREGON SCHOOL ACTIVITIES ASSOCIATION, OSAA HANDBOOK.

O
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5/02/02
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Communicable Disease
The district shall provide reasonable protection for students against the risk of exposure to communicable
disease. The district will follow the Oregon Department of Education and the state and local health
authorities’ rules and regulations pertaining to communicable diseases.
Protection from communicable disease generally shall be through immunization, exclusion or other
measures provided for in Oregon Revised Statutes and rules of the county health department. Services
generally will not be provided to students excluded under this policy unless otherwise required by law.
Where the district knows that a student is infected by any communicable disease for which the student
would not be excluded under this policy, the school involved shall take whatever reasonable steps it
considers necessary to organize and operate its programs in a way which both furthers the education and
protects the health of the students.
The district may, for the protection of both the infected student and the exposed student, provide an
educational program in an alternative setting. A student shall continue in the alternative setting, if
provided, until such time that:
1.

The district determines that the student presents no unreasonable risk of infection to the other
students and bears no unreasonable risk of opportunistic infections; or

2.

The student is ordered to be returned to the classroom by a court or other authority of competent
jurisdiction.

The district shall protect the confidentiality of each student’s health condition/record consistent with the
overall intent of this policy.
END OF POLICY

Legal Reference(s):
ORS 431.035 to-431.530
ORS 433.255
ORS 433.260
OAR 437-002-0360
OAR 581-022-0705
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Code: JHCCA
Adopted: 9/13/01
Readopted: 5/02/02

Students - HIV, and HBV and AIDS**
This policy applies to students six years or older who are HIV or HBV1 and are not special risk.
“Special risk” students as used in this policy and as defined by the Oregon Health Division means students
who lack control of their body secretions or who display behaviors such as biting, spitting or scratching
and/or who have uncoverable, oozing lesions.
The district will adhere strictly in policies and procedures to the Oregon Revised Statutes and the Oregon
Administrative Rules as they relate to a student infected with HIV or HBV or diagnosed with AIDS2.
The district recognizes a parent (student) has no obligation to inform the district of an HIV, or HBV or
AIDS condition and that the student has a right to attend school. If the district is informed of such a
student, written guidelines shall be requested of the parent (student). These guidelines shall include who
may have the information, who will give the information, how the information will be given and where and
when the information will be given.
When informed of the infection, and with written permission from the parent (student), the district will
develop procedures for formulating an evaluation team. The team shall address the nature, duration and
severity of risk as well as any modification of activities. The team shall continue to monitor the student’s
condition.
Notification of alternative educational programs shall be made to the parent or eligible student, if an HIV,
or HBV or AIDS student withdraws from school.
The district shall also develop policies and/or procedures for rumor control, infection control, student
accommodations and public relations/media.
END OF POLICY
Legal Reference(s):
ORS 326.565
ORS 326.575
ORS 332.061
ORS 336.187
ORS 339.030

ORS 339.250
ORS 433.008
ORS 433.045
OAR 333-012-0265

OAR 333-012-0270
OAR 333-018-0000
OAR 333-018-0005
OAR 581-022-0705
OAR 581-022-1660

OR HEALTH DIVISION, GUIDELINES FOR SCHOOLS WITH CHILDREN WHO HAVE HEPATITIS B VIRUS OR HIV INFECTION (2001).
R2/10/04*MW

1

HIV - Human Immunodeficiency Virus; HBV - Hepatitis B Virus

2

HIV - Human Immunodeficiency Virus; HBV - Hepatitis B Virus; AIDS - Acquired Immune Deficiency Syndrome
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Code: JHCCB
Adopted: 5/02/02

Gresham-Barlow SD 10

D

Students - HIV, AIDS**

This policy applies to HIV students five years of age or younger, special risk HIV students as well as all
students with AIDS.
“Special risk” students as used in this policy and as defined by the Oregon Health Division means students
who lack control of their body secretions or who display behaviors such as biting, spitting or scratching
and/or who have uncoverable, oozing lesions.

E

The district shall adhere strictly in policies and procedures to the Oregon Revised Statutes and Oregon
Administrative Rules as they relate to a student infected with HIV or AIDS1.
A student with HIV or AIDS must notify the district superintendent for continued educational services.

L

If the parent or student does not notify the school district, the Oregon Health Division or local health
department will issue an order to exclude the student from school, or the parent (student) may voluntarily
withdraw from school. In either case, the district must notify the student and parent of alternative
education programs.
If the district is informed, written guidelines shall be requested of the parent (student). These guidelines
shall include who may have the student information, who will give the information, how the information
will be given and where and when the information will be given.

E

After the Oregon Health Division or local health department evaluates the student’s risks to others,
including any restrictions which may be required, this condition will be reported by the parents to the
district.
When informed and with written permission from the parent (student), the district will develop procedures
for formulating an evaluation team. The team shall address the nature, duration and severity of risk as well
as any modification of activities. Monitoring of the student’s condition shall be included.

T

The district shall also develop policies and/or procedures for rumor control, infection control, student
accommodations and public relations/media.
END OF POLICY

1

E

HIV - Human Immunodeficiency Virus; AIDS - Acquired Immune Deficiency Syndrome
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Legal Reference(s):
ORS 326.565
ORS 326.575
ORS 332.061
ORS 336.187
ORS 339.030
ORS 339.250
ORS 433.008
ORS 433.045
ORS 433.255
ORS 433.260

D

OAR 333-012-0270
OAR 333-018-0000
OAR 333-018-0005
OAR 333-018-0030
OAR 333-019-0031
OAR 581-022-0705
OAR 581-022-1660
OAR 581-022-1910

E

OR Health Division, Guidelines for Schools with Children Who Have Hepatitis B Virus or HIV Infection (2001).
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Code: JHCCF
Adopted: 5/05/05

Pediculosis (Head Lice)
The Board recognizes that district programs should be conducted in a manner that protects and enhances
student and employee health and is consistent with recognized health practices. Consequently, in order to
prevent the spread of the communicable disease pediculosis (head lice) in the school setting, district staff
shall make checks for head lice. Infected students shall be excluded from school attendance. Students
excluded from school will be readmitted after a recognized treatment for pediculosis is completed.
Successful treatment of head lice requires a coordinated approach that involves the use of recognized
anti-louse products and implementation of preventative measures recommended by health authorities.
When a student is found to have contracted head lice, the district will provide his/her parents with
recommended treatment information. It is the district’s intent to not only eliminate the current infestation,
but also to prevent a repeat episode.
The superintendent will develop administrative regulations as necessary to implement this policy.
The Board recognizes that district programs should be conducted in a manner that protects and enhances
student and employee health and is consistent with recognized health practices. In addition, the board
recognizes that absences from school create barriers to educational success.
Consequently, in order to prevent the spread of pediculosis (head lice) in the school setting and ensure
students are allowed to attend school to the greatest extent possible, district staff shall institute guidelines
for classrooms that will assist in the prevention and spread of head lice. Students with suspected cases of
lice will be referred to the school nurse or administrator for assessment. When a student is found to have
contracted head lice, the district will provide his/her parents with recommended treatment information.
Students found with live lice or nits will be sent home at the end of the school day with instructions for
treatment and removal. Students will be readmitted the following day and reassessed daily until no live lice
or nits are present. Students who return to school without having the required treatment, will be sent home
at the end of the school day with treatment instructions. A phone call will be made to the parent or
guardian by the school administrator/designee.
Successful treatment of head lice requires a coordinated approach that may involve the use of recognized
anti-louse products, combing and implementation of preventative measures recommended by health
authorities as well as classroom interventions. It is the district's intent to not only eliminate the current
infestation, but also to prevent a repeat episode.
The superintendent will develop administrative regulations as necessary to implement this policy.
END OF POLICY

Pediculosis (Head Lice) - JHCCF
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Legal Reference(s):
ORS 433.255
ORS 433.260
OAR 333-019-0010
OAR 437-002-0360
OAR 581-022-0705

9/30/03*MW

Corrected 11/02/14
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Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

JHF
7/11/94
5/02/02
JHF

Student Safety
The district will have a Health, Safety and Emergency Plan. The plan is designed to assure every student a
safe, healthy environment in which to learn. The plan will comply with federal, state and local laws and
regulations and with Board policy.
Local building safety and health committees will ensure that general safety regulations are reviewed with
staff and students as appropriate to assure student safety.
Instruction in professional technical courses and other offerings such as science, consumer homemaking,
art and physical education, will include and emphasize accident prevention.
Safety instruction will assist students to:
1.

Learn how to work, play and exercise safely and how to prevent accidents;

2.

Learn proper procedures to reduce the possibility of accidents;

3.

Develop habits of good housekeeping, proper storage and handling of materials;

4.

Become familiar with personal protective devices and the proper clothing to be worn for safety
purposes;

5.

Develop skills in the safe use of tools and equipment;

6.

Learn how to cooperate with others in the promotion and operation of a safety program in the school;

7.

Respond to emergency situations in all settings.

Safety instruction will precede the use of materials and equipment by students in applicable units of work
in the courses listed above. Instructors will teach and enforce all safety rules set up for these particular
courses. Rules will include, but not be limited to, wearing protective eye devices in appropriate activities.
Students will be asked to sign off upon completion of reading safety policies and materials and upon the
completion of safety instruction.
END OF POLICY
Legal Reference(s):
ORS 329.095

OAR 581-022-1420

HR10/22/98*MW
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Code:
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Revised/Readopted:
Orig. Code(s):

JHFC
7/11/94
5/02/02
JHFC

Student Bicycle Use

Students may ride bicycles to school. Bicycle riders are encouraged to observe safe and lawful practices.
All bicycle riders under the age of 16 must comply with Oregon helmet laws.
Bicycles must be parked in a designated area on school grounds and should be locked. The district
assumes no responsibility or liability for loss or damage to bicycles.

E

END OF POLICY

Legal Reference(s):
ORS 332.107
ORS Chapter 814
OAR 581-021-0050
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Orig. Code(s):

JHFD
7/11/94
5/02/02
JHFD

Student Vehicle Use
All students who drive vehicles to school are subject to parking and driving rules developed by the school
administration.
The district may require all students parking vehicles on district property on a regular basis to show
evidence:
1.

That the student driving the vehicle holds a valid driver’s license;

2.

That the vehicle is currently registered;

3.

That the student driving is insured under a motor vehicle liability insurance policy or other
satisfactory proof of compliance with the financial responsibility requirements of the state;

4.

That the vehicle is in compliance with district rules by displaying the appropriate tag/sticker.

Continued parking privileges will be subject to the specific requirements of this policy and any other
applicable policy and/or rules of the district.
Parking privileges will be subject to the specific requirements of this policy and any other applicable policy
and/or rules of the district. Parking privileges, including driving on district property, may be revoked by
the principal for violations of Board policies, administrative regulations or school rules.
The district will post appropriate parking signs.
The district shall not be responsible for stolen or damaged vehicles.
END OF POLICY

Legal Reference(s):
ORS 332.107
ORS 332.445
ORS 806.060 - 806.080
OAR 581-021-0050

HR4/4/03*MW
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Code: JHFDA
Adopted: 5/02/02

Suspension of Driving Privileges
Conduct
The superintendent may make a request to the Oregon Department of Transportation (ODOT) for the
suspension of a student’s driving privilege or the right to apply for a driving privilege . If a request is
made, the following requirements will be met:
1.

The superintendent will meet with parent before submitting a request to the ODOT;

2.

The request to the ODOT will be in writing;

3.

The student involved is at least 15 years of age;

4.

The student has been expelled for bringing a weapon on school property; or

5.

The student has been suspended or expelled at least twice for any of the following reasons:
a.
b.
c.
d.

Assaulting or menacing a school employee or another student;
Willful damage or injury to district property;
Use of threats, intimidation, harassment or coercion against a school employee or another
student;
Possessing, using or delivering any controlled substance or being under the influence of any
controlled substance at a school or on school property or at a school-sponsored activity,
function or event.

6.

The request to suspend a student’s driving privilege or the right to apply for a driving privilege shall
not be for more than one year unless the superintendent or Board is filing a second written request.
A second request may state suspension of privilege until the student reaches 21 years of age;

7.

If a driving privilege is suspended the student may apply to the ODOT for a hardship permit.

Withdrawal
The superintendent may, under ORS 339.257, notify ODOT of the withdrawal from school of a student
who is at least 15 years of age and under 18 years of age.

Suspension of Driving Privileges - JHFDA
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Upon receipt of the district’s notice that a student has withdrawn from school, ODOT shall notify the
student that driving privileges will be suspended on the 30th day following the date of notice unless the
student presents documentation that complies with ORS 807.066. For purposes of this policy, a student
shall be considered to have withdrawn from school if the student has:
1.

More than 10 consecutive school days of unexcused absences; or

2.

Fifteen school days total of unexcused absences during a single semester.

Appeals
The student has a right to appeal the superintendent’s decision through district suspension/expulsion due
process procedures.
END OF POLICY

Legal Reference(s):
ORS 192.660
ORS 332.061
ORS 336.615 - 336.665
ORS 339.240
ORS 339.250
ORS 339.254
ORS 339.257
ORS 807.065
ORS 807.066
ORS 807.240
OAR 581-021-0065
OAR 581-021-0070

R2/1/04*NC
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Code: JHFE
Adopted: 7/11/94
Readopted: 5/02/02; 10/06/05; 2/07/08;
2/04/10; 2/02/12; 4/04/13
Orig. Code(s): JHFE

Reporting of Suspected Abuse of a Child
Consistent with state law, any district employee who has reasonable cause to believe that any child with
whom the employee has come in contact has suffered abuse or neglect by any adult, or a student with
whom the employee is in contact has abused a child, will immediately notify the Oregon Department of
Human Services or the local law enforcement agency. The employee shall also immediately inform his/her
supervisor. If the abuse involves a district employee, then the reporting employee shall also notify the
director of human resources.
Abuse of a child by district employees or by students will not be tolerated. All district employees are
subject to this policy and the accompanying administrative regulation. The district designates the director
of human resources to receive reports of abuse of a child by district employees and specify the procedures
to be followed upon receipt of an abuse report. In the event the designated person is the suspected abuser,
the superintendent or designee shall receive the report of abuse. The district will post in each school
building the name and contact information of the person designated to receive child abuse reports, as well
as the procedures to be followed upon receipt of a report. When the director of human resources takes
action on the report, the person who initiated the report must be notified.
A substantiated report of abuse by an employee shall be documented in the employee's personnel file. A
substantiated report of abuse by a student shall be documented in the student's education record.
Upon request, the district shall provide records of investigations of suspected abuse of a child by a district
employee, a student or former district employee to law enforcement, Oregon Department of Human
Services or Teachers Standards and Practices Commission.
Any district employee participating in good faith in the making of a report, pursuant to this policy and
Oregon law and who has reasonable grounds for the making thereof, shall have immunity from any
liability, civil or criminal, that might otherwise be incurred or imposed with respect to the making or
content of any such report. Further, the initiation of a report in good faith about the suspected abuse of a
child may not adversely affect any terms or conditions of employment or the work environment of the
complainant. If a student initiates a report of suspected abuse of a child by a district employee or a student,
in good faith, the student will not be disciplined by the Board or any district employee. Intentionally
making a false report of abuse of a child is a Class A violation.
The district shall establish written procedures to provide annual training: 1) for district staff in the
prevention and identification of abuse of a child and on the obligations of district employees under ORS
419B.005, as directed by Board policy, to report suspected abuse of a child; 2) for parents and legal
guardians of students attending district schools on the prevention, identification of abuse of a child and the
obligation of district employees to report suspected abuse of a child, separate from district staff training;
and 3) designed to prevent abuse of a child available to students attending district-operated schools.
Reporting of Suspected Abuse of a Child - JHFE
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The superintendent shall implement such regulations as are necessary to accomplish the intent of this
policy and to comply with state law.
END OF POLICY

Legal Reference(s):

ORS 339.370 to-339.400
ORS 418.746 to-418.751

ORS 419B.005 to-419B.050

HB 4016 (2012)

OAR 581-022-0711
Greene v. Camreta, 588 F.3d 1011 (9th Cir. 2009), vacated in part by, remanded by Camreta v. Greene, 131 S. Ct. 2020 (U.S.
2011); vacated in part, remanded by Greene v. Camreta 661 F.3d 1201 (9th Cir. 2011)
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2-2

Gresham-Barlow SD 10

Code: JHFF
Adopted: 2/04/10

Reporting Requirements Regarding Sexual Conduct with Students
Sexual conduct by district/school employees as defined by Oregon law will not be tolerated. All district
employees are subject to this policy.
“Sexual conduct” as defined by Oregon law is any verbal or physical or other conduct by a school
employee that is sexual in nature; directed toward a kindergarten through grade 12 student; unreasonably
interferes with a student’s educational performance; and creates an intimidating, hostile or offensive
educational environment. The definition for sexual conduct does not include behavior that would be
considered child abuse as outlined by Oregon law and district Board policy JHFE and JHFE-AR Reporting of the Suspected Child Abuse of a Child.
Any district/school employee who has reasonable cause to believe that another district/school employee or
volunteer has engaged in sexual conduct with a student must immediately notify the Oregon Department of
Human Services or a law enforcement agency, and must also notify his/her immediate supervisor and the
district’s Ddirector of Hhuman Rresources by telephone and by delivering a copy of the report.
When the district receives a report of suspected sexual conduct by a district employee, the district may
decide to place the employee on paid administrative leave or in a position that does not involve direct,
unsupervised contact with students while conducting an investigation. An investigation is a detailed
inquiry into the factual allegations of a report of suspected sexual conduct that is based on interviews with
the complainant, witnesses, and the district employee or student who is the subject of the report. If the
subject of the report is a school employee, the investigation must meet any negotiated standards of an
employment contract or agreement.
If, following the investigation, the report is substantiated, the district will inform the employee that the
report has been substantiated and provide information regarding the appeal process. The employee may
appeal the district’s decision through the appeal process provided by the district’s collective bargaining
agreement. A substantiated report is one that: a) an educational provider has reasonable cause to believe is
founded based on the available evidence after conducting an investigation; and b) involves conduct that the
educational provider determines is sufficiently serious to be documented in the employee’s personnel file.
If the employee decides not to appeal the determination or if the determination is sustained after an appeal,
a record of the substantiated report will be placed in the employee’s personnel file. Such records are
confidential and are not public, but may be used as a basis for providing information required to be
disclosed under state law.
The district will post in each school building the name and contact information of the person designated to
receive sexual conduct reports, as well as the procedures the district’s Ddirector of Hhuman Rresources
will follow upon receipt of a report. In the event that the designated person is the suspected perpetrator,

Reporting Requirements Regarding Sexual Conduct with Students - JHFF
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the superintendent shall receive the report. When the Ddirector of Hhuman Rresources takes action on the
report, the person who initiated the report must be notified.
The initiation of a report in good faith about suspected sexual conduct may not adversely affect any terms
or conditions of employment or the work environment of the complainant. If a student initiates a report of
suspected sexual conduct by a district employee in good faith, the student will not be disciplined by the
Board or any district employee.
The district will provide annual training to district employees, parents and students regarding the
prevention and identification of sexual conduct. The district will provide to employees at the time of hire a
description of conduct that may constitute sexual conduct and a description of records subject to disclosure
if a sexual conduct report is substantiated.
Educational providers shall follow hiring and reporting procedures as outlined in ORS 339.370 for all
district employees.
END OF POLICY

Legal Reference(s):
ORS 339.370 to-339.400
ORS 418.746 to-418.751

R5/23/12*RS

ORS 419B.005 to-419B.045

HB 4016 (2012)

Corrected 9/23/14
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Code: JHHA
Adopted: 9/13/01
Readopted: 5/02/02

Crisis Prevention and Response
The Board recognizes that schools are subject to a number of potentially violent events. No school is
immune from these events no matter the size or location.
The Board is committed to the prevention of violence against people or property in the schools or at school
activities, whether by students, staff or others. While committed to each person’s constitutional rights,
including due process rights, the Board does not condone lawlessness. The Board would like schools to be
sanctuaries and recognizes that protecting students is a challenge that must be accepted.
The superintendent shall maintain an advisory establish a committee to develop a Crisis Prevention and
Response Plan carry out safety and emergency planning. The committee will review district anti-violence
related programs and activities, assess the district’s security and safety needs, review Board policies,
administrative regulations, response plans and procedures.
The superintendent will develop an administrative regulation that ensures the effective development and
implementation of the district’s plan.
END OF POLICY

Legal Reference(s):
ORS 332.107
OAR 581-022-1420

HR3/25/99*SW

Corrected 9/30/14
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Code:
Adopted:
Readopted:
Orig. Code(s):

JN
7/11/94
5/02/02; 2/03/05; 4/05/12
JN

Student Fees, Fines and Charges
The Board recognizes the need for student fees to fund certain school activities which are not sufficiently
funded by the district.
No student will be denied an education because of his/her inability to pay supplementary fees.
No student, however, is exempt from charges for lost or damaged books, locks, materials, supplies and
equipment.
All student fees and charges, both optional and required, will be listed and described annually in the
student/parent handbook, or in some other written form, and distributed to each student. Students will be
advised of the due dates for such fees and charges as well as of possible penalties for failure to pay them.
In accordance with the law and with Board policy, restrictions and/or penalties may be imposed until such
fees, fines or charges are paid.
The district may waive all or a portion of the debt if one of the following conditions are met:
1.

The district determines that the student or the parent or guardian of the student is unable to pay the
debt;

2.

The payment of the debt could impact the health or safety of the student;

3.

The cost to notify the student and his/her parents would cost more than the potential total debt
collected relating to the notice; or

4.

There are mitigating circumstances as determined by the superintendent of the district that preclude
the collection of the debt.

Education records shall not be withheld for student fees, fines and charges if requested in circumstances
described in ORS 326.575 and applicable rules of the State Board of Education or such records are
requested for use in the appropriate placement of a student.

Student Fees, Fines and Charges - JN
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Prior to collection of debts, the superintendent will ensure that notice has been provided as required by
ORS 339.260 and 339.270.
END OF POLICY

Legal Reference(s):
ORS 326.565
ORS 326.575
ORS 339.115
ORS 339.155
ORS 339.270

9/29/11*PH
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Code:
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Readopted:
Orig. Code(s):

JO
7/11/94
7/12/01,; 5/02/02
JO

Education Records**

Education records are those records maintained by the district that are directly related to a student.
The primary reason for the keeping and maintaining of education records for students is to help the
individual student in his/her educational development by providing pertinent information for the student,
his/her teachers and his/her parents. These records also serve as an important source of information to
assist students in seeking productive employment and/or post-high school education.

E

It is the policy of the district to keep education records for students to conform with state and federal laws
and regulations.
Information recorded on official education records should be carefully selected, accurate and verifiable,
and should have a direct and significant bearing upon the student’s educational development.

L

The district will develop regulations for the maintenance, access and release of education records as well
as for preserving confidentiality and for challenging the content of those records.
The district may withhold the grade reports, diploma or other records of students who owe fees, fines or
damages until those fees, fines or damages are paid. Students or parents will receive written notice at least
10 days in advance of withholding stating the district’s intent to withhold records. The notice will include
an itemization of the fees, fines or damages owed and will notify parents of their right to request a hearing.
The district may waive fees, fines and charges if the student or parent cannot pay.

E

Records requested by another school district to determine a student’s appropriate placement may not be
withheld.
The district shall give full rights to education records to either parent, unless the district has been provided
legal evidence that specifically revokes these rights. However, once the student reaches age 18 those rights
transfer to the student.

T

A copy of this policy and administrative regulation shall be made available upon request by parents and
students 18 years or older or emancipated.
END OF POLICY

E
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Legal Reference(s):
ORS 30.864
ORS 107.154
ORS 326.565
ORS 326.575
ORS 339.260
ORS 343.177 (3)

D

OAR 166-405-0010 to 166-415-0010
OAR 581-021-0210 to -0440
OAR 581-022-1660
OAR 581-022-1670

E

Education of the Handicapped Act of 1975, as amended, 20 U.S.C. Sections 1400-1427, as amended and renamed Individuals
with Disabilities Education Act (IDEA), P.L. 101-476, 104 Stat 1103 (1990), as amended P.L. 105-17 (1997). [P.L. 94-142 is a
well-known “short” reference to this federal legislation.]
Family Educational Rights and Privacy Act, 20 U.S.C. Section 1232g; 34 CFR Part 99 (2000).
Assistance to States for the Education of Children with Disabilities, 34 CFR Section 300.501 (2000).
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JOA
7/11/94
5/02/02; 9/06/12
JOA

Directory Information**
Directory information means those items of personally identifiable information contained in a student
education record which is not generally considered harmful or an invasion of privacy if released. The
following categories are designated as directory information and may be released to the public through
appropriate procedures: the student’s name, address, telephone listing, date and place of birth, classroom
teacher, officially recognized activities and sports participated in, weight and height (if on athletic team),
dates of attendance, awards received and the previous school or program attended, photos, including
yearbook and such other categories of information as the superintendent shall designate under the authority
of and in conformance with this policy.
Public Notice
The district will give annual public notice to parents of students in attendance and students 18 years of age
or emancipated. The notice shall identify the types of information considered to be directory information
and the district’s option to release such information and the requirement that the district must, by law,
release secondary students’ names, addresses and telephone numbers to military recruiters and/or
institutions of higher education, unless parents or eligible students request the district withhold this
information. Such notice will be given prior to release of directory information.
Exclusions
Exclusions from any or all directory categories named as directory information must be submitted in
writing to the principal by the parent, student 18 years of age or emancipated student within 15 days of
annual public notice. A parent or student 18 years of age or an emancipated student, may not opt out of
directory information to prevent the district from disclosing or requiring a student to disclose their name or
from requiring a student to disclose a student ID card or badge that exhibits information that has been
properly designated directory information by the district in this policy.
Directory information shall be released only with administrative direction.
Directory information considered by the district to be detrimental will not be released.
Information will not be given over the telephone except in health and safety emergencies.

Directory Information** - JOA
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At no point will a student’s Social Security Number or student identification number be considered
directory information.
END OF POLICY

Legal Reference(s):
ORS 30.864
ORS 107.154
ORS 326.565

ORS 326.575
ORS 336.187

OAR 581-021-0220 to -0430
OAR 581-022-1660

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §§ 1400 - 1427 (2006).
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2011); Family Educational Rights and Privacy, 34
C.F.R. Part 99 (2011).
No Child Left Behind Act of 2001, 20 U.S.C. § 7908 (2006)
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Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

JOB
7/11/94
5/02/02,; 6/12/08
JOB

Personally Identifiable Information**
Personally identifiable information includes, but is not limited to:
1.

Student’s name, if excluded from directory information, as requested by the student/parent in
writing;

2.

Name of the student’s parent(s) or other family member;

3.

Address of the student or student’s family, if excluded from directory information, as requested by
the student/parent in writing;

4.

Personal identifier such as the student’s social security number, or student ID number or biometric
record;

5.

A list of personal characteristics that would make the student’s identity easily traceable such as
student’s date of birth, place of birth and mother’s maiden name;

6.

Other information alone or in combination that would make the student’s identity easily traceable;

7.

Other information requested by a person whom the district reasonably believes knows the identity of
the student to whom the educational record relates.

Prior Consent to Release
Personally identifiable information will not be released without prior signed and dated consent of the
parent, student 18 years or older or emancipated.
Notice of and/or request for release of personally identifiable information shall specify the records to be
disclosed, the purpose of disclosure and the identification of person(s) to whom the disclosure is to be
made. Upon request of the parent or eligible student, the district will provide a copy of the disclosed
record.
Exceptions to Prior Consent
The district may disclose personally identifiable information without prior consent under the following
conditions:
1.

To a school official employed by the School as an administrator, supervisor, instructor, or support
staff member (including health or medical staff and law enforcement unit personnel). A school
official has a legitimate educational interest if the official needs to review an education record in
order to fulfill his or her professional responsibility;

Personally Identifiable Information** - JOB
1-2

2.

To personnel of an education service district or state regional program where the student is enrolled
or is receiving services;

3.

To personnel of another school, another district or institution of postsecondary education where the
student seeks or intends to enroll;

4.

To personnel connected with an audit or evaluation of federal or state education programs or the
enforcement of or compliance with federal or state legal requirements of the district;

5.

To personnel determining a financial aid request for the student;

6.

To personnel conducting studies for or on behalf of the district;

7.

To personnel in accrediting organizations fulfilling accrediting functions;

8.

To comply with a judicial order or lawfully issued subpoena;

9.

For health or safety emergency;

10.

By request of a parent of a student who is not 18 years of age;

11.

By request of a student who is 18 years of age or older or emancipated;

12.

Because information has been identified as “directory information;”

13.

To the court when legal action is initiated;

14.

To a court and state local juvenile justice agencies.;

15.

A judicial order or lawfully issued subpoena when the parent is a party to a court proceeding
involving child abuse and neglect or dependancy matters;

16.

To a caseworker or other representative of a state or local child welfare agency or tribal organization
that is legally responsible for the care and protection of the student including educational stability of
children in foster care.

END OF POLICY
Legal Reference(s):
ORS 30.864
ORS 107.154
ORS 326.565

ORS 326.575
ORS 336.187

OAR 581-015-2000
OAR 581-021-0220 to -0430
OAR 581-022-1660

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §§ 1400 - 1427 (2006).
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2011).
Family Educational Rights and Privacy, 34 C.F.R. Part 99 (2011).
Uninterrupted Scholars Act (USA), 2013 (P.L. 112-278, Jan. 14, 2013), 20 U.S.C. § 1221.
R5/23/12*LF

Personally Identifiable Information** - JOB
2-2

Gresham-Barlow SD 10
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Adopted: 5/02/02

Media Access to Schools
The Board recognizes the important role the media serves in reporting information about the district’s
programs, services and activities. Therefore, the district will make every reasonable effort to cooperate
with media.
School administrators shall be authorized to grant permission and set parameters for media access to
students in their respective schools. The media may interview and photograph students involved in
instructional programs and school activities including athletic events. Such media access shall not be
unduly disruptive and shall comply with Board policies and district goals.
Media representatives shall be required to report to the administration for prior approval before accessing
district/school instructional programs and activities not attended by the general public.
Information obtained by media representatives directly from students does not require parental approval
prior to publication by the media. Parents who do not want their student interviewed or photographed by
the media may direct their student accordingly.
District employees may release student information to the media only in accordance with applicable
provisions of the education records law and Board policies governing directory information and personally
identifiable information.
Parents will be advised of the district’s “Media Access to Schools” policy at the time of the student’s
registration and each fall in the student/parent handbook.
END OF POLICY
Legal Reference(s):
ORS 30.864
ORS 107.154
ORS 326.565

ORS 326.575

OAR 581-021-0210 to -0440
OAR 581-022-1660

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §§ 1400 - 1427 (2006).
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2011); Family Educational Rights and Privacy, 34
C.F.R. Part 99 (2011).
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Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

KA/KAA
7/11/94
5/02/02
KA/KAA

District-Community Relations Goals and Objectives

(This usually is found in a mission/vision statement or strategic plan, but not policy; recommend delete.)
The Board’s goals for achieving positive district-community relations are to:
1.

Develop public understanding of all aspects of school operations, ascertain public attitudes toward
issues in education and identify the public’s educational expectations for their students;

2.

Secure adequate financial support for the educational program;

3.

Help citizens assume responsibility for the quality of education provided by their schools;

4.

Earn the public’s confidence with regard to district staff and services;

5.

Foster public understanding of the need for constructive change and solicit public advice on
achieving educational goals;

6.

Engage citizens as active volunteers in the district;

7.

Provide community use of district facilities within district limitations;

8.

Promote cooperation between the district/school and the community and share the leadership for
improving community life;

9.

Promote business-education partnerships;

10.

Cooperate with other government agencies.

E

L

E

Achieving these objectives requires that the Board and staff, individually and collectively, express positive
attitudes toward the schools in their daily contacts with parents, community members and one another;
make systematic, honest and continuing efforts to discover what the public thinks and what citizens want
to know; interpret school programs, problems and accomplishments; develop an active partnership with the
community in working toward improvement of the educational program; and take an active interest in the
needs of the community to find ways to make the community a better place to live.

T

END OF POLICY

Legal Reference(s):
ORS 332.107
12/28/00*MW

E
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Code: KAB
Adopted:
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Parental Rights (NCLBA)

The Board recognizes the importance of promoting parental input in decision making related to their
student’s health and general well-being, in determining district and student needs for educational services,
in program development and district operations. To assist the district in this effort, and iIn accordance
with the No Child Left Behind Act of 2001 (NCLBA), the district affirms the following right of parents,
upon request, to inspect:1

R

1.

A survey created by a third party before the survey is administered or distributed by the district to a
student, including any district survey containing “covered survey items”2 as defined by NCLBA;

2.

Any instructional material used by the district as part of the educational curriculum for the student;

3.

Any instrument used in the collection of personal information from students for the purpose of
marketing or for selling that information or otherwise providing that information to others for that
purpose.

O

P

As provided by law, parents of district students will also, upon request, be permitted to excuse their student
from “covered activities”3 as defined by NCLBA. The rights provided to parents under this policy, transfer
to the student when the student turns 18 years old, or is an emancipated minor under applicable state law.

O

The superintendent will ensure that activities requiring parental notification are provided as required by
law and that reasonable notice of the adoption or continued use of this policy is provided to parents of
students enrolled in district schools. The input of parents will be encouraged in the development, adoption
and any subsequent revision of this policy.

S
1

This parental rights list is not comprehensive and only applies to legislation governed by NCLBA.

2

E

Covered survey items under NCLBA include one or more of the following items: political affiliations or beliefs of the student or
the student’s family; mental and psychological problems of the student or the student’s family; sex behavior or attitudes; illegal,
antisocial, self-incriminating or demeaning behavior; critical appraisals of other individuals with whom respondents have close
family relationships; legally recognized privileged or analogous relationships, such as those of lawyers, physicians and ministers;
religious practices, affiliations or beliefs of the student or the student’s parent; and income, other than that required by law to
determine eligibility for participation in a program or for receiving financial assistance under such a program.
3

D

Covered activities requiring notification under NCLBA include activities involving the collection, disclosure or use of personal
information collected from students for the purpose of marketing or for selling that information or otherwise providing that
information to others for that purpose; the administration of any survey containing one or more of covered survey items; and any
nonemergency, invasive physical examination or screening that is required as a condition of attendance and administered and
scheduled by the school in advance. See the administrative regulation for additional definitions.

Parental Rights (NCLBA) - KAB
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The superintendent shall develop administrative regulations to implement this policy, including provisions
as may be necessary to ensure appropriate notification to parents of their rights under federal law and
district procedures to request review of covered materials, excuse a student from participating in covered
activities and protect student privacy in the event of administration or distribution of a survey to a student.

P

END OF POLICY

Legal Reference(s):
ORS 332.107

R

Protection of Pupil Rights, 20 U.S.C. § 1232h (2006); Student Rights in Research, Experimental Programs and Testing, 34
C.F.R. Part 98 (2006).
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Public Involvement, Engagement and Communications Program**

The Board believes public education can be improved through public involvement, engagement and
communications resulting in the increased instructional benefits for students.

R

The superintendent shall maintain a public involvement, engagement and communications program that
follows the guidelines below:

O

1.

The public involvement, engagement and communications program should be a planned, systematic,
two-way process of communication between the district and its internal/external publics to support
the decision-making process and build trust;

2.

The public involvement, engagement and communications program should be many-faceted and
should include a variety of media to efficiently and effectively inform all citizens of the district, with
the purpose to increase understanding, seek input and positively impact the health, safety and success
of students;

3.

Public involvement, engagement and communications should be dynamic and sensitive to change as
determined by events and evaluation of the program, keeping pace with current technological and
social changes in communication methods;

4.

Communications should include internal as well as external audiences and should stress the
dissemination of factual, objective and realistic data about the district that is transparent, timely
and understandable;

5.

Communication should be conducted with the approaches most effective for the recipients.

END OF POLICY
Legal Reference(s):

P
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ORS 332.107
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Adopted: 1/08/09
Readopted: 4/05/12

Public Records**
Public record means any information that:
1.

Is prepared, owned, used or retained by the district;

2.

Is related to an activity, transaction or function of the district; and

3.

Is necessary to satisfy the fiscal, legal, administrative or historical policies, requirements or needs of
the district.

Public record does not include messages on voice mail or on other telephone message storage and retrieval
systems or spoken communication that is not recorded.
Board meetings and records will be matters of public information subject to such restrictions as are set by
federal law or regulation, by state statute or by pertinent court rulings.
The Board’s official minutes, its written policies and its financial records will be available at the
superintendent’s office for inspection by any citizen desiring to examine them during hours when the
superintendent’s office is open. All such information will be made available to individuals with
disabilities in any appropriate format upon request and with appropriate advanced notice. Auxiliary aids
and services available to ensure equally effective communications to qualified persons with disabilities
may include large print, Braille, audio recordings, readers, assistance in locating materials or other equally
effective accommodations.
The Board supports the right of the people to know about programs and services of their schools and will
make every effort to disseminate information. Each principal is authorized to use all means available to
keep parents and others of his/her particular school’s community informed about the school’s program and
activities.
No records will be released for inspection by the public or any unauthorized persons – either by the
superintendent or any other person designated as custodian for district records – if such disclosure would
be contrary to the public interest, as described in state law.
If a copy of a record is requested, the district will provide a single certified copy. If a request to inspect a
record is made and the public record is maintained in a machine readable or electronic form, the custodian
shall provide the record in the form requested, if available. If not available in the form requested, it will be
provided in the form the public record is maintained. If a person who is a party to a civil judicial
proceeding to which the district is a party or who has filed notice under ORS 30.275 (5)(a), asks to inspect
or to receive a copy of a public record that the person knows relates to the proceeding or notice, the
individual must submit the request in writing to the designated custodian of district records and at the same
time to the district’s attorney.

Public Records** - KBA
1-2

Employee and volunteer home addresses, electronic mail addresses (other than district electronic mail
addresses assigned by the district to district employees and Board members), social security numbers, dates
of birth and personal telephone numbers or electronic mail addresses contained in personnel records
maintained by the district are exempt from public disclosure pursuant to ORS 192.445 and ORS 192.502
(3). Such information may be released only upon the written request of the employee or volunteer or as
otherwise provided by law. This exemption does not apply to a substitute teacher, as defined in ORS
342.815, when requested by a professional education association of which the substitute teacher may be a
member. District electronic mail addresses assigned by the district to district employees and Board
members are not exempt. Additionally, the district will not disclose the identification badge or card of an
employee without the employee’s written consent if the badge or card contains the employee’s photograph
and the badge or card was prepared solely for internal use by the district to identify district employees. A
duplicate of the photograph used on the badge or card shall not be disclosed.
Upon receipt of a request, the district will respond as soon as practicable and without unreasonable delay.
The district may request additional information or clarification from the requester for the purpose of
expediting the district’s response to the request.
The Board reserves the right to establish a fee schedule which will reasonably reimburse the district for the
actual cost of making copies of public records for the public. There will be no additional charge for
auxiliary aids and services provided for qualified persons with disabilities.
Requests for copies of documents shall be in writing and will be presented to the superintendent’s office.
The district shall retain and maintain its public records in accordance with OAR 166, Division 400.
END OF POLICY
Legal Reference(s):
ORS Chapter 192
OAR 137-004-0800(1)
OAR 166-400
Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213; 29 C.F.R. Part 1630 (2006); 28 C.F.R. Part 35 (2006).
OR. DEP’T OF JUSTICE, OR. ATT’Y GENERAL’S PUBLIC RECORD AND MEETINGS MANUAL.
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7/11/94
5/02/02
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Board News Conference and Interviews
News conferences will be authorized by the superintendent. In accordance with Board operating
agreements, Tthe Board chair is the designated spokesperson for the Board as a governmental unit.
Individual Board members are encouraged to refer inquiries from media representatives to the chair who
will respond on behalf of the Board. Individual Board members, however, may respond to media
questions/interviews by expressing personal views that do not necessarily represent the Board as a unit.
Accordingly, the media should be advised that personal views are being presented.
The chair may designate others to speak on behalf of the Board at his/her discretion. An exception would
be when an individual Board member, other than the chair, has been designated by the Board to speak on
its behalf.
News conferences will be authorized by the superintendent.
Nothing in this policy in intended to limit the rights of individual Board members to speak their personal
opinions.
END OF POLICY

Legal Reference(s):
ORS 192.640
ORS 332.107

8/6/97*MW

Corrected 11/02/14
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Code:
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Orig. Code(s):

KC
10/5/95
5/02/02
KC

Community Involvement in Decision Making
The Board endorses the concept that community participation in school affairs is essential if the school
system and the community are to maintain mutual respect and work together to improve the quality of
education for students. It therefore intends to exert every effort to identify the community’s desires and to
be responsive, through its actions, to those desires.
All district citizens will be encouraged to express their ideas, concerns and judgments about the schools
through such means as:
1.

Written suggestion(s) or proposal(s);

2.

Presentations at hearings;

3.

Responses to surveys made through interviews, written instruments, social media, internet or other
means;

4.

Comments at Board meetings; and

5.

Service on various citizens’ advisory committees, school improvement teams and/or 21st Century
Schools Councils.

The public advice will be given careful consideration. In evaluating such advice, the first concern will be
for the educational program as it affects students. The Board’s final decisions may depart from public
advice when, in the judgment of staff and the Board, such advice is not consistent with goals adopted by
the Board or with good educational practice or within available financial resources.
END OF POLICY

Legal Reference(s):
ORS 329.125
ORS 332.107

HR10/22/98*MW
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Code: KGB
Adopted:

Gresham-Barlow SD 10
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Public Conduct on District Property (Version 2)

No person on district property shall:

R

1.

Haze, harass, intimidate, bully or menace another, or engage in behavior deemed by the district to
endanger the safety of students, employees, self or others;

2.

Use or engage in abusive verbal or physical conduct that interferes with the performance of students,
event officials or sponsors of approved activities;

3.

Damage the property of another or of the district;

4.

Initiate or circulate a report, one knows to be false, concerning an alleged hazardous substance,
impending fire, explosion, catastrophe or other emergency that will take place in or upon a school;

5.

Construct or transport to district property for temporary or permanent purposes any structure not
approved for construction on, or transportation to district property;

6.

Uproot, pick, cut, mutilate or remove plant life or other natural resources of any kind; roots, tubers,
flowers and stems may not be collected; soil or rock may not be dug up or removed; unless employed
or directed by the district to do so;

7.

Dump or spill any sewage, waste water or other fluids from any vehicle;

8.

Use district waste containers or other district property for the deposit of waste or refuse generated
from household, commercial, industrial, construction or other uses not related to approved use on
district property;

9.

Block, obstruct or interfere with vehicular or pedestrian traffic on any district road, parking area,
walkway, pathway or common area. Occupying or impeding access to any district facility in a
manner that interferes with the approved use of such facility by district employees, students or other
authorized users is prohibited;

10.

Fly, launch or otherwise operate motorized model airplanes/helicopters/rockets or other similar
propulsion devices unless approved in advance by the district;

11.

Distribute or post circulars, notices, leaflets, pamphlets or other written or printed material in
violation of Board policy KJA - Materials Distribution;

O
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12.

Operate a concession, solicit, sell or offer for sale any goods, wares, merchandise, food, beverages or
services without prior district approval. Public sales and solicitation on district property will be
governed by Board policies KGA - Public Sales on District Property, KI - Public Solicitation in
District Facilities and KJ - Advertising in District Facilities;

P

13.

Operate a motor vehicle in an area other than on roads and in parking areas constructed or designated
for motor vehicle use. Vehicles shall be driven in a safe manner, at posted speeds only and
appropriately parked in areas designated by the district. Motorized vehicles such as minibikes,
scooters, go-carts, all-terrain-vehicles, snowmobiles and other similar devices are prohibited on
district grounds. Bicyclists must comply with motor vehicle and bike regulatory signs;

14.

Use a skateboard, rollerblades, scooter or similar device other than in designated areas during
nonschool hours at the user’s risk;

15.

Bring an animal into a district building without prior administrator approval and, where appropriate,
only when proof of current rabies vaccination has been provided. Dogs are permitted on district
grounds only when confined to a vehicle or on a leash and when kept under the physical control of
the individual at all times. The owner is responsible for the animal’s behavior and containment and
for the removal of the animal’s wastes while on district property. All other animals on district
property are permitted with prior district approval only. Animals serving the disabled are permitted
as provided by law;

R

O

P

16.

Camp overnight, loiter or otherwise be present on district property after the conclusion of approved
activities or as otherwise posted or authorized by the district. Individuals are prohibited from
entering any portion of district premises at any other time for purposes other than those which are
lawful and authorized by district officials;

17.

Use or operate any noise-producing machine, vehicle, device or instrument in a manner that, in the
judgment of district officials, is disturbing to, or interferes with, the orderly conduct of district
programs or approved activities;

18.

Impede, delay or otherwise interfere with the orderly conduct of the district’s educational program or
any other activity taking place on district property which has been authorized by the district;

19.

Bring, possess or use a weapon as prohibited by Board policy JFCJ - Weapons in the Schools and
state and federal law;

20.

Possess, consume, sell, give or deliver unlawful drugs and/or alcoholic beverages. Possess, sell, give
or deliver drug paraphernalia;

21.

Smoke or use tobacco products. In accordance with the Pro-Children Act of 1994, and ORS 433.835
- 433.990 and OAR 581-021-0110, Tobacco-Free Schools;

O
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21.

Wear, possess, use, distribute, display or sell any clothing, jewelry, emblem, badge, symbol, sign or
other items which are evidence of membership or affiliation in any gang. Use speech or commit any
act or omission in furtherance of the interests of any gang or gang activity. A “gang” is defined as a
group that identifies itself through the use of a name, unique appearance or language including hand
signs, claiming of geographical territory or the espousing of a distinctive belief system that
frequently results in criminal activity;

P

22.

Violate posted regulatory signs;

23.

Willfully violate other district policies, administrative regulations or school rules designed to
maintain public order on school property.

R

Persons having no legitimate purpose or business on district property or violating or threatening to violate
the above rules may be ejected from the premises, excluded from district-approved activities temporarily or
permanently and/or referred to law enforcement officials.

O

The superintendent will ensure that appropriate notice of these rules is provided.
END OF POLICY

Legal Reference(s):
ORS 161.015
ORS 164.245
ORS 164.255
ORS 166.025
ORS 166.155 - 166.165
ORS 166.210 - 166.370
ORS 336.109
ORS 433.835-433.990
ORS 806.060 - 806.080
OAR 333-015-0025 to 0090
OAR 581-021-0110
OAR 584-020-0040(4)(e),(g)
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Gun-Free Schools Act, 20 U.S.C. 7151 (2006).
Pro-Children Act of 1994, 20 U.S.C. §§ 6081-6084 (2006).
Gun-Free School Zones Act of 1990, 18 U.S.C. §§ 921(a)(25)-(26), 922(q) (2006).
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Code: KGC
Adopted: 5/02/02

Gresham-Barlow SD 10

D

Tobacco and/or Alcohol Use on District Premises by Public

Tobacco and/or alcohol use on district premises is prohibited.
END OF POLICY

Legal Reference(s):

E

ORS 332.107
ORS 336.222
ORS 336.227
ORS 339.240
ORS 339.250
ORS 433.835 - 433.990

OAR 581-021-0050 to -0075
OAR 581-022-0413
OAR 581-021-0110
OAR 581-053-0015
OAR 581-053-0545(4)(c)(R)-(T)
OAR 581-053-0550(5)(q)-(s)

L

Pro-Children Act of 1994, 20 U.S.C. §§ 6081-6084 (2006).
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Gifts and Donations to the District
The Gresham-Barlow School District Board of Directors recognizes that individuals and organizations in
the community may wish to contribute supplies, equipment, property, large capital improvements or money
to extend or enhance instruction or services offered by the district. The district reserves the right to accept
gifts and donations for any purpose deemed to be consistent with district goals, programs and policies.
Once the gift or donation is accepted, it becomes the property of the school district. It is important that the
district administer fund-raising activities in such a way as to maintain an equitable balance of resources so
that all district students have comparable educational opportunities.
Only the Board may accept and approve gifts which are over $5,000 10,000 in value. Gifts which are
$10,000 or less than $5,000 10,000 may be accepted and approved by either the superintendent, chief
financial officer or building administrator.
In considering acceptance of a gift or donation, the Board and/or administrators will adhere to the
following basic principles:
1.

Emphasis will be placed on providing comparable educational opportunity for all students;

2.

Donations to employ individual staff members are discouraged;

3.

Gifts to specific individual members of the staff by students, parents or organization are discouraged,
excluding greeting cards and small token gifts of appreciation;

4.

Gifts and donations that will become the property of the school district and are subject to the same
controls, rules and regulations that govern the use of district-owned property;

5.

Any district purchase funded by a cash donation must be processed in accordance with Board
policies and public purchasing requirements;

6.

At the time of acceptance, there will be a written plan to specify understandings with regard to the
use, implementation, ownership, maintenance and timeline of the gift. The written plan should
include such topics as:
a.
b.
c.
d.
e.
f.
g.

•
•
•
•
•
•
•

A specific business plan;
An explanation of the project;
Motivation or need for the project;
District goal or need that the project meets;
All costs of the project;
Provisions for obtaining funds for the project;
Deadline for fund raising;
Gifts and Donations to the District - KHA
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h.
i.
j.
k.
7.

•
•
•
•

Deadline for project completion;
Total project timeline;
Name of the person responsible for the project;
Use of funds if insufficient funds are raised.

Any group planning to raise money for a gift or donation to the school district must first consult with
the superintendent or designee before fund-raising activities can begin. Written guidelines will be
developed for each fund-raising project.

Acceptance of gifts or donations over $5,000 10,000 must take place in a public, open Board meeting and
must require approval of the written plan and, if appropriate, guidelines for fund raising.
END OF POLICY

Legal Reference(s):
ORS 294.326
ORS 332.075

6/13/96*NC

ORS 332.107
ORS 332.385

Corrected 11/02/14
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7/11/95
5/02/02
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Public Solicitation in District Facilities
Students and staff are to be protected from intrusions by announcements, posters, bulletins and
communications from individuals and organizations not directly connected with the schools without prior
approval.
The solicitation and sale of travel services to students may be permitted only with specific approval of the
superintendent on school property, at activities under the jurisdiction of the district and at interscholastic
activities administered by a voluntary organization approved by the State Board of Education (i.e., Oregon
School Activities Association).
This includes sale of services to students by any person or group that sells, provides, furnishes, contracts
for, arranges or advertises travel services.
Sellers of travel services must meet the following district criteria:
1.

Belong to an association of sellers of travel certified by the director of the Department of Consumer
and Business Services;

2.

Provide proof of errors and omissions insurance;

3.

Provide proof of a client trust account or performance bond;

4.

Submit references;

5.

Include in all information provided to students and parents that drug, alcohol and tobacco use will be
prohibited;

6.

Include in all information provided to students and parents a statement that the activity is a
non-school-sponsored event;

7.

Other criteria, as appropriate.

The administration of surveys, questionnaires and requests for information by non-school-connected
organizations are disallowed. Exceptions may be approved by the superintendent. In the event an
exception is granted for the administration or distribution of a survey created by a third party, the district
will provide an opportunity for the student’s parent to inspect such survey upon request, before the survey
is administered or distributed by a school to a student, as required by the No Child Left Behind Act of 2001

Public Solicitation in District Facilities - KI
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(NCLBA). Any district survey containing any “covered survey items”1 as defined by NCLBA, may also be
inspected by parents.
Parents may also request that their student be excused from participation in such surveys. Requests may be
submitted in accordance with the provisions of Board policy KAB - Parental Rights and accompanying
administrative regulation.
As required by law, the superintendent shall ensure that notification is provided to parents of students at
least annually at the beginning of the school year or when enrolling students for the first time in school, of
the specific or approximate dates during the school year when such surveys are scheduled or expected to be
scheduled. The rights provided to parents under this policy transfer to the student when the student turns
18 years old or is an emancipated minor under applicable state law.
The district recognizes its responsibility to protect student privacy. Personal information that may be
collected as a result of such surveys will be released only with prior, written parental permission, unless as
otherwise provided by NCLBA and/or the provisions of Board policy JOB - Personally Identifiable
Information.
No commercial advertising or sales are permitted in schools or on school grounds except those which
closely support published school goals and which have the approval of the school principal.
END OF POLICY

Legal Reference(s):
ORS 332.593

ORS 339.880

32 OR. ATTY. GEN. OP. 209 (1965)
46 OR. ATTY. GEN. OP 239 (1989)
Protection of Pupil Rights, 20 U.S.C. § 1232h (2006); Student Rights in Research, Experimental Programs and Testing, 34
C.F.R. Part 98 (2006)

R5/1/03*NC

1

Covered survey items under the NCLBA include one or more of the following items: political affiliations or beliefs of the
student or the student’s family; mental and psychological problems of the student or the student’s family; sex behavior or
attitudes; illegal, anti-social, self-incriminating or demeaning behavior; critical appraisals of other individuals with whom
respondents have close family relationships; legally recognized privileged or analogous relationships, such as those of lawyers,
physicians and ministers; religious practices, affiliations or beliefs of the student or the student’s parent; and income, other than
that required by law to determine eligibility for participation in a program or for receiving financial assistance under such a
program.
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Code: KJ
Adopted: 5/02/02

Advertising in District Facilities
The Board recognizes that business and cultural organizations make available for public use information
which is of value in advancing student education. This information may not be available through other
sources.
The facilities, the staff or the students of the district shall not be used in any manner to advertise or
promote commercial, cultural, organizational or other nonschool interests except that the district may:
1.

Utilize films and other instructional aids materials furnished by private sources when the advertising
content is reasonable in the judgment of the principal of the school involved;

2.

Cooperate through announcements and distribution of program material with nonprofit community
organizations that supplement the school program when such cooperation will not interfere with the
school program;

3.

Permit participation on a student option basis in essay, art, science and similar contests sponsored by
outside interests when such activities parallel the curriculum and contribute to the educational
program;

4.

Release promotional material for nonschool athletic and cultural events only through appropriate
school departments;

5.

Accept, but not actively solicit, limited advertising on cocurricular activity schedules and programs
at the discretion of the principal of the school involved;

6.

Permit other exceptions when, in the judgment of the superintendent, students of the district will
benefit. The superintendent may, at his/her option, refer specific cases to the Board for decision.

When a contract for advertising or other exclusive use contract is solicited for compensation, the district
shall follow Board policy DJC - Bidding Requirements and, as appropriate, adopted public contracting
rules as provided in DJC-AR - Exemptions from Competitive Bidding prior to contract approval.
END OF POLICY

Legal Reference(s):
ORS 279B.055

ORS 332.107
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7/11/94
5/02/02
KJA

Materials Distribution
Requests by individuals or groups to distribute pamphlets, booklets, flyers, brochures and other similar
materials to students for classroom use or to take home shall first be submitted to the school
administration. Materials themselves as well as the proposed method of distribution shall be subject to
review.
Materials shall be reviewed based on legitimate educational concerns. Such concerns include: the material
is or may be defamatory; the material is inappropriate based on the age, grade level and/or maturity of the
reading audience; the material is poorly written, inadequately researched, biased or prejudiced; the material
contains information that is not factual; the material is not free of racial, ethnic, religious or sexual bias or
the material contains advertising that violates public school laws, rules and/or policy, is deemed
inappropriate for students or that the public might reasonably perceive to bear the sanction or approval of
the district.
The administration shall determine distribution procedures. Such procedures may include:
1.

Distribution to each student before or after class if materials are not directly related to the
instructional goals;

2.

Notification to students or parents of the availability of the materials in a specified location if this
procedure is deemed less disruptive to the educational process;

3.

Inclusion of materials in a direct mailing; or

4.

Solicitation of school-related groups such as parent organizations, to disseminate materials.

The practice of distributing pamphlets, booklets, flyers, brochures and other similar materials shall be
periodically reviewed to ensure that the mere volume of requests has not become an interruption to the
educational process.
END OF POLICY

Legal Reference(s):
ORS 332.107
46 OR. ATTY. GEN. OP. 239 (1989)

HR5/12/01*MW
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Code:
Adopted:
Revised/Readopted:
Orig. Code(s):

KK
7/11/94
5/02/02
KK

Visitors to District Facilities**
The Board believes that a better understanding of our educational program and improved relationship
between the schools and community can be developed through school and classroom visitations of parents
and patrons. Such visitations should be encouraged, arranged and permitted within considerations of the
requirements of the educational program, the orderly administration of the school, school grounds and
classrooms and the safety and welfare of students.
The district is responsible for the schools’ supervision and administration. To ensure that school work is
not disrupted and that visitors are properly directed to the areas in which they are interested, all visitors
must report to the school office when entering and departing the building, wear a visitor’s badge, and to
receive authorization to visit elsewhere in the school. Visitors are also requested to check out through the
office when leaving the building. All visitors are expected to follow the rules and regulations of the school
while on the school campus.
END OF POLICY

Legal Reference(s):
ORS 164.245
ORS 164.255
ORS 166.025
ORS 166.155 - 166.165
ORS 332.107

HR10/22/98*NC

Corrected 11/02/14
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Code:
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Revised/Readopted:
Orig. Code(s):

KL
7/11/94
5/02/02
KL

Public Complaints
Complaints are handled and resolved as close to their origin as possible.
Although no community member will be denied the right to petition the Board for redress of a grievance,
complaints will be referred through the proper administrative channels for solution before investigation or
action by the Board. Exceptions are complaints that concern Board actions or Board operations.
The Board advises the public that the proper channeling of complaints involving instruction, discipline or
learning materials is as follows:
1.

Teacher;

2.

School Principal;

3.

Central administration;

4.

Board.

Any complaint about school personnel other than the superintendent will be investigated by the
administration before consideration and action by the Board. The Board will not hear charges against
employees in open session, unless the employee requests.
While speakers may offer objective criticism of school operations and programs, the Board will not hear
personal complaints concerning school personnel nor against any person connected with the school system.
To do so could expose the Board to a charge of being party to slander and would prejudice any necessity to
act as the final review of administrative recommendations regarding the matter. The chair will direct the
visitor to the appropriate means for Board consideration and disposition of legitimate complaints involving
individuals.
END OF POLICY

Legal Reference(s):
ORS 192.610 - 192.690
ORS 332.107

OAR 581-022-1940
OAR 581-022-1941

Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984).
Connick v. Myers, 461 U.S. 138 (1983).
HR8/6/97*MW
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Code:
Adopted:
Readopted:
Orig. Code(s):

KMA
7/11/94
5/02/02
KMA

Community Education
The community education concept is based on the belief that all communities have human and physical
resources that can be identified and mobilized to work toward solutions to the various challenges faced by
schools. Inherent in the community education concept is the belief that each district’s approach to
community education will reflect the needs of that particular community as well as that community’s
resources.
The Board believes that school buildings, equipment and staff represent a considerable investment of
public funds and that it is desirable that these resources be fully used. It also recognizes that a good school
system involves the active participation and cooperation of groups within the schools such as: parent
support groups, the 21st Century School Councils and the entire school staff. (This is covered in policy
KG.) The Board further believes that, to the degree its resources allow, the district should be genuinely
responsive to the needs and wants of its citizens through community education.
The Board supports the community education concept and encourages the district’s cooperation with other
community organizations, agencies and groups in relation to the use of school facilities and grounds.
(This is covered in policy KG.) The Board further supports the district’s efforts to work collaboratively
with these organizations, agencies and groups in meeting the needs of students and families, particularly in
regard to providing community-based learning opportunities.
END OF POLICY

Legal Reference(s):
ORS 336.505 - 336.525

5/24/94*GP

Corrected 11/02/14

Community Education - KMA
1-1

Gresham-Barlow SD 10

Code: KMC
Adopted: 7/09/09

Community-Funded Activities
The Board recognizes that declining district resources may not permit the funding of certain programs or
school activities at current levels. Programs or activities may be reduced, suspended or discontinued
entirely due to budgetary reductions, reallocation of funds or other reasons. Nevertheless, the Board also
understands the important role and positive impact a comprehensive cocurricular and extracurricular
program can have on the individual development of its students, the total school climate and the
community at large.
Therefore, the Board may grant permission to school-related or community individuals, groups or
organizations and others to provide financial support and/or conduct fund raising on behalf of the district
to operate designated programs and activities reduced, suspended or discontinued by the district.
Maintaining comparable educational opportunities for all district students to meet the requirements of Title
IX, state law and district goals, will guide the district in all decisions to reinstate reduced, suspended or
discontinued programs and activities due to declining district resources.
The superintendent is directed to develop an administrative regulation to implement this policy, including a
process for individuals, groups and organizations interested in submitting proposals to fund district
programs or activities reduced, suspended or discontinued. Following superintendent review and
recommendation, proposals will be submitted to the Board for final approval.
END OF POLICY

Legal Reference(s):
ORS 294.305 - 294.565
ORS 328.441 - 328.470
ORS 332.107
Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1683 (2006); Nondiscrimination on the Basis of Sex in
Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106 (2006).

5/11/04*MW

Corrected 11/02/14
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Gresham-Barlow SD 10

Code: KN
Adopted: 11/30/01
Readopted: 5/02/02

Relations with Law Enforcement Agencies
The Board recognizes that districtwide cooperation with law enforcement agencies is essential for the
protection of staff and students, for maintaining a safe environment in district schools and for safeguarding
district property.
Programs and activities designed to enrich district curriculum and to develop and promote good citizenship
and a healthy attitude toward law enforcement agencies and officials will be encouraged by the district.
Law enforcement participation in such programs and activities is encouraged.
Law enforcement officials may enter school facilities if a crime has been committed on district property or
to investigate matters concerning staff and students upon request initiated by either agency officials or by
district administrators. A safety resource officer (SRO) assigned to the campus may interact with students
and will follow legal procedures should he/she observe or suspect criminal activity.
The superintendent will develop administrative regulations to implement this policy, including procedures
for handling investigations, administrator requests for assistance and required referrals to law enforcement
agencies.
END OF POLICY

Legal Reference(s):
ORS 329.150
ORS 419B.015
ORS 419B.045
Letter Opinion, Office of the Attorney General (August 18, 1986).
Greene v. Camreta, 588 F.3d 1011 (9th Cir. 2009), vacated in part by, remanded by Camreta v. Greene, 131 S. Ct. 2020 (U.S.
2011); vacated in part, remanded by Greene v. Camreta 661 F. 3d 1201 (9th Cir. 2011)

HR10/20/98*MW
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Code: LBE
Adopted: 12/09/99
Readopted: 5/02/02

Public Charter Schools
The district recognizes that public charter schools offer an opportunity to create new, innovative and more
flexible ways of educating students in an atmosphere of learning experiences based on current research and
development. Public charter schools shall demonstrate a commitment to the mission and diversity of
public education while adhering to one or more of the following goals:
1.

Increase student learning and achievement;

2.

Increase choices of learning opportunities for students;

3.

Better meet individual student academic needs and interests;

4.

Build stronger working relationships among educators, parents and other community members;

5.

Encourage the use of different and innovative learning methods;

6.

Provide opportunities in small learning environments for flexibility and innovation;

7.

Create new professional opportunities for teachers;

8.

Establish additional forms of accountability for schools; and

9.

Create innovative measurement tools.

Public charter schools may be established as a new public school, from an existing public school or a
portion of the school or from an existing alternative education program. A public charter school may not
convert an existing tuition-based private school into a charter school, affiliate itself with a nonsectarian
school or religious institution or encompass all the schools in the district unless the district is composed of
only one school.
The Board will not approve any public charter school proposal when it is deemed that its value is
outweighed by any direct identifiable, significant and adverse impact on the quality of the public education
of students residing in the district. To meet the eligibility criteria for Board approval, a public charter
school proposal must meet the requirements of Oregon Revised Statutes, Oregon Administrative Rules,
Board policy and regulation. Upon request of the Board, the public charter school applicant must furnish
in a timely manner any other information the Board deems relevant and necessary to conduct a complete
and good faith evaluation of the public charter school proposal.

Public Charter Schools - LBE
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The district will determine if it has any unused or underutilized buildings. Buildings may be made
available for public charter school use, subject to Board approval. Approved use may be limited to
instructional purposes only. Appropriate-use fees will be determined by the Board. Public charter school
use outside the district’s instructional day will be subject to Board policy KG - Community Use of District
Facilities.
The district will provide instructional materials, lesson plans or curriculum guides for use in a public
charter school.
The public charter school employer will be determined with each proposal. If the Board is the employer,
the terms of the current collective bargaining agreement will be examined to determine which parts of the
agreement apply. If the Board is not the sponsor of the public charter school, it shall not be the employer
and will not collectively bargain with public charter school employees.
Virtual Public Charter School Enrollment
The district will calculate the number of students residing in the district monthly who are enrolled in a
virtual public charter school. When the percentage is three percent or above, the district may choose to not
approve additional students for enrollment to a virtual public charter school, subject to the requirements in
OAR 581-026-0305(2).
The district is only required to use data that is reasonably available to the district including but not limited
to the following for such calculation:
1.

The number of students residing in the district enrolled in the schools within the district;

2.

The number of students residing in the district enrolled in public charter schools located in the
district;

3.

The number of students residing in the district enrolled in virtual public charter schools;

4.

The number of home-schooled students who reside in the district and who have registered with the
educational service district; and

5.

The number of students who reside in the district enrolled in private schools located within the
school district.

A parent may appeal a decision of a school district to not approve a student for enrollment to a virtual
public charter school to the State Board of Education.
The superintendent will develop administrative regulations for public charter schools to include the
proposal process, review and appeal procedure and charter agreement provisions.
END OF POLICY
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Legal Reference(s):
ORS 327.077
ORS 327.109
ORS 332.107
ORS Chapter 338
ORS 339.141
ORS 339.147

OAR 581-020-0301 to-0395
OAR 581-020-1342

HB 2301 (2011)
HB 3417 (2011)

HB 2030 (2011)
HB 2299 (2011)

SB 800 (2011)

No Child Left Behind Act of 2001, 20 U.S.C. §§ 6311-6322 (2006).

HR5/23/12|MS
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LGA
7/11/94
5/02/02
LGA

Compliance with Standards**
The Board recognizes the need to comply with the educational standards as outlined by the State Board of
Education.
It is also recognized that a school district may petition the State Superintendent of Public Instruction for a
waiver of a specific standard. A petition shall specify the reason(s) the district is seeking the waiver and
other relevant information. If it is determined the request conforms with the intent of the standards, the
state superintendent shall recommend the waiver to the State Board of Education.
The district will maintain a record of any waivers which have been requested by the district and approved
by the State Board of Education.
The superintendent shall provide procedures whereby residents of the district or any parent of students
attending school in the district may make an appeal or complaint alleging a violation of a standard. The
district shall also include a procedure for direct appeal to the State Superintendent of Public Instruction of
an alleged standards violation.
END OF POLICY

Legal Reference(s):
ORS 327.103
ORS 329.085
ORS 336.035 - 336.088
OAR 581-022-0102 to -1940

HR9/20/02*MW

Corrected 11/02/14
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
James Hiu

DATE:

December 4, 2014

RE:

No. 7 – Sara Dempsey and Gresham High School Drama Program Named Best in
the Northwest

EXPLANATION:

Tonight the board is asked to recognize Sara Dempsey, a theater
arts teacher at Gresham High School.
The Stage Directions high school theatre honors program
celebrates the most extraordinary high school drama programs
nationwide. Sara Dempsey, Gresham High School drama advisor,
is the 2014 recipient of this recognition as the best in the
northwest.
Gresham High School has maintained an extremely strong
presence for over two decades at regional and state drama
competitions, scoring best group musical for the past three years.
Dempsey is committed to inspiring new students to participate in
the program on a constant basis. The best scenes from the week’s
theatre classes are performed by upper classmen for freshman
during lunch, providing a way for our older students to lay down
a legacy to the next group.
Tonight we recognize Sara Dempsey and congratulate her for her
success and continuing contributions to the arts at GHS.

PRESENTER:

James Hiu

SUPPLEMENTARY
MATERIALS:

None

RECOMMENDATION:

The administration recommends that the board recognize Sara
Dempsey for her accomplishments.

REQUESTED ACTION:

No formal action is required.

JKH:pkh:lc

GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
James Hiu

DATE:

December 4, 2014

RE:

No. 8 – Michael Lindblad Named Oregon Teacher of the Year

EXPLANATION:

Tonight the board is asked to recognize Michael Lindblad, a social
studies teacher at Gresham High School, for being named the
Oregon 2015 Teacher of the Year.
In a ceremony at Gresham High School, Oregon
Superintendent of Public Instruction, Rob Saxton,
Mr. Lindblad’s clear commitment to educational equity
focus on preparing all students for the rigors of college
workplace.

Deputy
praised
and his
and the

Throughout his 18 years of teaching, Mr. Lindblad has
consistently demonstrated his commitment to students and to
being a leader in his profession. He developed his school’s
International Baccalaureate history program, and then advocated
for intensive outreach to recruit more students of color into the
course. He designed a special history class for English language
learners that paired high expectations with an appreciation for
their language and culture. To give back to the profession, Mr.
Lindblad has mentored more than 20 student teachers.
As Teacher of the Year, Lindblad will represent all Oregon
teachers and will attend a recognition ceremony in Washington
DC where he will meet President Obama and US Secretary of
Education Arne Duncan.
On behalf of the Gresham-Barlow School District, Mr. Lindblad is
congratulated for being selected the Oregon 2015 Teacher of the
Year.
PRESENTER:

James Hiu

SUPPLEMENTARY
MATERIALS:

None

RECOMMENDATION:

The administration recommends that the board recognize Michael
Lindblad for this outstanding award..

REQUESTED ACTION:

No formal action is required.

JKH:pkh:lc

GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Athena Vadnais

DATE:

December 4, 2014

RE:

No. 9 – Gresham-Barlow Education Foundation Report

EXPLANATION:

Gresham-Barlow Education Foundation updates are typically
presented every-other month, with the exception of June, July and
August (summer break).
There will not be a Foundation report this evening; the next
Foundation report will be presented in January.

PRESENTER:

Athena Vadnais

SUPPLEMENTARY
MATERIALS:

None

RECOMMENDATION:

This report is being provided as information only.

REQUESTED ACTION:

No action is required.
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Athena Vadnais

DATE:

December 4, 2014

RE:

No. 10 – District Advisory Council (DAC) Report

EXPLANATION:

The November 13, 2014, DAC meeting was canceled due to
inclement weather. For this reason, there will not be a DAC
report this evening.
According to tradition, there will not be a DAC meeting in
December because of winter break.
The next DAC meeting will be held on January 15, 2015, at West
Orient Middle School. Board representatives will be Kris Howatt
and Kent Zook.

PRESENTER:

Athena Vadnais

SUPPLEMENTARY
MATERIALS:

None

RECOMMENDATION:

This report is being provided as information only.

REQUESTED ACTION:

No action is required.

:lc

GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter

DATE:

December 4, 2014

RE:

No. 11 – MESD Annual Accountability Report

EXPLANATION:

Superintendent Barbara Jorgensen from the Multnomah
Education Service District will be present at the board meeting to
review the 2013-14 MESD Annual Accountability Report.

PRESENTER:

Jim Schlachter

SUPPLEMENTARY
MATERIALS:

None

RECOMMENDATION:

This report is being presented as information only.

REQUESTED ACTION:

No action is required.

:lc

GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Tim Drilling

DATE:

December 4, 2014

RE:

No. 12 – Metro East Web Academy Annual Report

EXPLANATION:

The Metro East Web Academy (MEWA) competed its fifth year of
operation in June 2014. In accordance with ORS 338.095 (1),
MEWA must submit a report to the district and the State Board of
Education each year on the performance of the school and its
students in the preceding fiscal/school year. This report must
include, among other things, information regarding the goals and
assessments relating to student performance. Representatives
from MEWA will be at the board meeting to present their report.
An independent review of the Metro East Web Academy Charter
School was conducted by Portland State University, and will be
included as part of the evaluation of this charter school.

PRESENTER:

Tim Drilling

SUPPLEMENTARY
MATERIALS:

Metro East Web Academy Charter School Evaluation from
Portland State University

RECOMMENDATION:

This report is being provided as information only.

REQUESTED ACTION:

No action is required.
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GRADUATE SCHOOL OF EDUCATION

Center for Student Success

Metro East Web Academy
Charter School EvaluaƟon Report 2014

>>> ww.pdx.edu/ceed/success

Gresham‐Barlow School District

Metro East Web Academy Evaluation Report – 2014

Charter School
Metro East Web Academy
1394 NW Civic Drive
Gresham, OR 97030
503‐258‐4790
Charter Contacts
David L. Gray, Ph.D., Principal/CEO
503‐258‐4790
gray@mewebacademy.org
Sponsoring School District
Gresham‐Barlow School District (GBSD)
School District Contact
Tim Drilling, Executive Director of Assessment & Accountability
503‐618‐2450
drilling@gresham.k12.or.us
Center for Student Success Evaluators
Victoria Lukich, Consultant
Linda Jessell, Director
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Evaluation Purpose
This evaluation is a third‐party evaluation of the Metro East Web Academy charter school during its 5th
year of operation, 2013‐2014.
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Metro East Web Academy Evaluation Report – 2014

INTRODUCTION
The Center for Student Success (CSS) was commissioned by the Gresham‐Barlow School District to
conduct an evaluation of the Metro East Web Academy (MEWA) for the 2013‐2014 school year. This
report communicates the findings and recommendations of that evaluation. CSS evaluators reviewed
multiple documents provided by the MEWA staff and interviewed key individuals in person, over the
phone, and via email to ensure the school is: i) fulfilling the provisions of its charter with the Gresham‐
Barlow School District; and ii) fully complying with federal and state statutory requirements regarding
charter school operations and accountability in Oregon.
During the evaluation process, two site visits were made to Metro East Web Academy. On June 13,
2014, an evaluator from CSS visited the school campus to conduct interviews with key staff members.
During this visit, the evaluator interviewed the head secretary, six teachers (grade/content level and
Special Education), the principal, and a Board member. A subsequent visit was made to the Academy on
October 30, 2014. During the second visit, the CSS evaluator toured the school, visited classrooms and
collaboratively reviewed the rubric and supporting documentation with the principal, assistant principal
and registrar. Follow‐up requests for additional information to clarify questions and operational details
were made to the MEWA staff through email; staff members were responsive and thorough in providing
requested information in a timely manner.
Evaluation of the Metro East Web Academy is based on the school’s performance relative to: 1) federal
and state statutes pertaining to the administration of charter schools; 2) general standards of effective
school operation; and 3) additional requirements of the Gresham‐Barlow School District as a condition
of charter authorization. These additional requirements are described in the Charter School Agreement
between Web Academy and the Gresham‐Barlow School District.
In order to evaluate the school’s performance, the Center for Student Success applied a rubric
(developed by CSS) to assess the Web Academy in the following domains:
1. Mission‐Specific Goals / Admissions & Enrollment
2. Overall Student Success
3. Student Achievement
4. Federal Accountability
5. State Accountability
6. Fiscal Performance and Accountability
7. Governance
Within each of these seven domains, competencies have been identified to describe with more
specificity how the charter school should address each domain. Using the descriptions provided in the
rubric, the evaluator assigns a rating to each competency indicating whether the school is exceeding,
meeting, nearly meeting, or not meeting expectations in that competency area. The evaluator
determines the rating on the basis of the review of the evidence provided by the charter school as well
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as from evidence collected during the interviews and the site visits. The rubric (located in Appendix B of
this report) was provided to the Web Academy leadership prior to the commencement of the evaluation
process.
This report was commissioned by the Gresham‐Barlow School District administration and remains the
property of the school district. Funding for a third‐party outside evaluation of Web Academy is provided
by Web Academy as a condition of its charter with the Gresham‐Barlow School District. A draft copy of
the report was provided to the District and the Academy prior to final publication in order to ensure the
accuracy of data within the report.
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1.0 MISSION‐SPECIFIC GOALS/ ADMISSIONS & ENROLLMENT
1.1 Goals Specific to Mission
Rating: Meeting
Has the charter school met its mission‐specific goals as outlined in the contract with the
School District?
Evidence:
 Interviews with Teachers
 Interview with Registrar
 Interview with Principal
 Interview with Assistant Principal
 Interview with Board Member
 Charter Agreement, 2009‐2012
 Charter Agreement Renewal, 2012‐2017
 Charter School Proposal (Exhibit A of Charter Agreement Renewal)
 Site visits to the Web Academy on June 13, 2014 and October 30, 2014
 Staff Handbook, 2013‐2014
 Student & Family Handbook, 2013‐2014
 School website
The Metro East Web Academy is an online public charter school approved by the Oregon Department of
Education, and designed for students who live within the Metro East School District boundaries. The
Academy is open to students living outside the District if space is available. MEWA’s mission is described
in the Charter School Proposal and the 2013‐2014 Student & Family Handbook: “To provide a high
quality educational option for children who are not currently served by a public/private school.”
Whether students are homebound, home‐schooled, or have simply stopped attending school, the Web
Academy’s goal is to provide students with an alternative route to attaining a high school diploma. This
goal is achieved by differentiating learning experiences to meet individual students’ needs and interests.
The school’s philosophy and practice are described in the Student & Family Handbook: “Our philosophy
of education is anchored in individualized student plans. Each of our students engages with curriculum
materials that match their academic needs and interests and their progress is tracked continuously
through the learning program.”
The Web Academy meets the goal outlined in the contract with GBSD by providing each student with a
personalized learning experience using engaging computer technologies, highly effective teaching staff
and quality curriculum materials delivered online. MEWA staff provides focused support for each
student by delivering feedback and encouragement needed to stimulate and sustain progress through
the computer‐based coursework. The commitment to meeting individual student needs is clearly
articulated throughout the Academy’s communication documents, including the original Charter
Agreement with the District, the Agreement Renewal, the Student & Family Handbook, the Staff
Handbook, the school’s website and other public relations materials.
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Gresham‐Barlow School District Board Policy states public charter schools should demonstrate a
commitment to the mission and diversity of public education, while adhering to one or more goals as
outlined in Policy LBE, Public Charter Schools. MEWA addresses four goals on the list: increasing student
learning and achievement, increasing the number of learning opportunities for students, better meeting
individual student academic needs and interests, and encouraging the use of different and innovative
learning methods.
With these four goals in mind, the Web Academy opened in the fall of 2009 expecting to serve students
in grades 6‐10 during its first year of operation and to add a grade level in each of the next two
subsequent years. Seventy students enrolled the first year, but by 2011‐12, the third year of operation,
the school had already grown to 327 students. Enrollment again soared during the 2012‐13 school year,
with a total enrollment of approximately 425 students by May 2013. This consistent enrollment growth
supported the expansion of the school’s staff as well as increased learning opportunities for its students.
In addition to the challenges created by the school’s dramatic growth, Web Academy staff also faced the
challenge of retaining students in the program. While student retention continues to be an area needing
improvement, it is noted that high levels of student turnover is a perplexing and persistent concern for
online schools at any level.
According to the school’s principal and other school staff, the new facility—which opened in April of
2013—immediately generated a strong sense of community and school pride among students, parents,
and staff. The new identity for the school also sparked student and parent interest that continued strong
throughout the 2013‐2014 school year. The principal reported that the new facility has been a successful
strategy to attract new students to MEWA and has increased face‐to‐face contact time between
teachers and current students: “This is a beautiful site—students want to be here.” In addition to having
a new and attractive building, the Academy has also benefitted from the close proximity to the light rail
line. The school is now more visible and more easily accessible to students. The Registrar shared: “In our
previous location, it was difficult for people to seek us out. We were tucked away behind a school. In
this new location, we are attracting more students—more students and families are finding us.”
During the second visit to MEWA, the CSS evaluator observed approximately 25 students in the foyer of
the school preparing to take the light rail to downtown Portland to attend a theatrical production
together. The teacher organizing the field trip shared that off campus experiences are much easier to
coordinate with the close proximity to the light rail line. Group experiences out in the community are
particularly important for students who are receiving most of their instruction online independently.
Oregon statutes mandate that virtual charter schools provide opportunities for students to attend
school‐sponsored educational events at locations that provide convenient access to all students enrolled
in the school at least six times each year.
Two programs — the GED program which started enrolling students in January 2013 and the Metro East
Early College Academy (MEECA) which was added in the fall of 2010 — have also contributed to the
enhanced reputation of MEWA and the overall enrollment surge at the school. The Registrar reported
35 students in the GED program at the end of the 2013‐14 school year. The Assistant Principal shared
that MEECA has experienced a dramatic increase in enrollment since the program began four years ago.
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The Early College program started in 2010 with 22 students, and currently has 104 students and many
more on a waitlist.
Enrollment for the Web Academy was budgeted for 387 students for 2014‐2015 with more than 400
students already enrolled as of September 2014. Parents, students, staff, as well as the business
community have demonstrated strong support for the Metro East Web Academy and its continued
expansion.
Web Academy staff members demonstrate a clear commitment to the philosophy, values, and mission
of the school. It is worth noting that of the original five teachers hired at the Academy, three are still on
staff. The Board of Directors of the Gresham‐Barlow School District honored this commitment to
program goals and mission when they voted on April 5, 2012 to extend the district’s three‐year charter
with Metro East Web Academy until June 30, 2017. This five‐year extension has also been approved by
the Oregon Department of Education.
In an email to the CSS evaluator the principal shared that last year the GBSD board recommended
MEWA “have a mission that more closely reflects the school’s current practice.” The principal also
explained that in response to the recommendation, during the 2013‐14 school year the MEWA board
and staff created a new mission statement: “The Metro East Web Academy provides a technology‐rich
21st century learning model that ensures student success in a rapidly evolving learning, work, and
community environment.” It is noted that the new mission appears in the 2014‐15 Student & Family
Handbook, at the beginning of each entry on the principal’s blog, and at the top of the school’s
homepage.

1.2 Student Admissions & Conditions of Enrollment
Rating: Exceeds
Is there evidence that the charter school is following statutory and district guidelines
regarding student admission and enrollment?
Evidence:
 Interview with Principal
 Interview with Assistant Principal
 Interview with Registrar
 Charter Agreement 2009‐2012
 Charter School Agreement Renewal, 2012‐2017
 Charter School Proposal (Exhibit A)
 Student & Family Handbook, 2013‐2014
 Staff Handbook, 2013‐2014
 School website
 Oregon School Report Cards: 2012‐2013, 2013‐2014
ORS 338.125(2) provides that public charter schools “may not limit student enrollment based on race,
religion, sex, sexual orientation, ethnicity, national origin, disability, the terms of an individualized
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education program, income level, proficiency in the English language or athletic ability.” The Metro East
Web Academy’s original Charter Agreement and the Agreement Renewal clearly articulate these
expectations. The same expectations are also conveyed to parents, students and staff through
handbooks, the school website and other communication tools.
In accordance with the school’s responsibilities for reporting enrollment and attendance, the Web
Academy maintains accurate records of student enrollment and daily records of student attendance.
The Web Academy contracts with GBSD to maintain student attendance records through the District’s
student information system, Synergy. The assistant in charge of attendance documents enters
attendance data and then follows up with phone calls or other communication to parents/students who
are not meeting requirements. The principal indicated the goal is to track and contact students and
parents prior to the 10 school day limit but students who do not login, call in, email or come in within
the 10 day rule are withdrawn from Web Academy. Clearly stated in the Student & Family Handbook is
the state’s requirement that, “Ten (10) consecutive school days without work or communication is
means for dismissal from the program as required by state law, unless previously arranged.”
Teachers also monitor and “flag” student attendance issues. Teachers maintain electronic records of
student contacts, monitor academic progress, and the Web Academy requires students to sign in/out
when visiting the school. Once a student is enrolled, the Web Academy complies with all statutory
requirements related to the storage of student records, and the school maintains an on‐site, locking,
fireproof file cabinet.
The original Charter School Proposal projected the school needed approximately 150 students (grades 6‐
10) by 2010‐2011 to sustain the program when funds provided by the ODE charter school planning/
implementation grant were expended at the end of that same school year. The goal was to increase
enrollment by 50 students each year as students transitioned from grade 10 to grade 11 and then grade
12. Exceeding those expectations by its second year, the school has continued to expand.
According to MEWA’s Oregon School Report Card, in 2013‐2014 the Academy had an enrollment of 441
students, up 21 students from the previous school year. The ability to attract and enroll students beyond
original expectations demonstrates the school’s commitment to student success, the Academy’s ability
to promote and market its services, and the continuing demand for schools of this nature to better meet
the diverse needs of students. The total number of applications for 2014‐2015 exceeded the budgeted
enrollment, matching the enrollment pattern of the previous five years.
The registrar reported that in 2013‐2014 approximately 58% of the MEWA students lived outside the
GBSD compared to about 32% the previous year. Several factors likely contributed to this change in
demographics. In the fall of 2013, the Web Academy changed its name from Gresham‐Barlow Web
Academy to Metro East Web Academy. One of the reasons for the name change was to increase the
likelihood that more students from outside the District would identify with the program. In addition,
statutory requirements changed in 2011 to allow open enrollment for Oregon charter schools
eliminating the requirement for inter‐district transfers and making it easier for students and families to
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navigate the transition to a charter school. The principal also shared that with the closing of a charter
school in another district, it is likely MEWA gained students (from outside the GBSD) who had previously
attended that charter school. All of these factors, as well as the growing positive reputation of the
school, likely contributed to the increase in out‐of‐district students enrolled at the Web Academy over
the past several years.
The Web Academy Charter School is in compliance with ORS 338.125 and fully meets its statutory
obligations regarding admissions practices and policy. MEWA is rated Exceeding in this competency area
for exceeding its enrollment projections.

1.3 Face‐to‐face Contact Requirement
Rating: Meeting
Is there evidence that the charter school is following 2011 statutory requirements regarding
face‐to‐face contact between students and charter school personnel?
Evidence:
 Interview with Principal
 Interview with Assistant Principal
 Interview with Counselor
 Interview with Registrar
 Interviews with Students
 Observation during site visit to the school on October 30, 2014
 Student & Family Handbook 2013‐14
 Staff Handbook
In 2011, the Oregon Legislature enacted new requirements for virtual public charter schools (ORS
338.120) that included a plan to:





conduct school‐sponsored optional educational events at least six times each school year at
locations selected to provide convenient access to all students enrolled in the school who want
to participate.
conduct meetings at least twice a week between teachers and students enrolled in the school,
either in person or through the use of conference calls or other technology.
provide opportunities for face‐to‐face meetings between teachers and students enrolled in the
school at least six times each school year.

The Web Academy recognizes that direct, personal interactions with students, not just online contact,
are essential to students’ academic progress and success. Each student at MEWA has close teacher
support, a mentor, and a counselor to help ensure they are positively connected to the Web Academy
and their academic progress is monitored closely and regularly. At the beginning of the school year,
parents and students are required to attend orientation activities. During the school year students have
mandatory monthly meetings with their mentors, and students who fail to show are contacted at home
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and/or mentors follow‐up with home visits. Teachers and parents are notified if students have failed to
log on or come to the Academy for five consecutive days. Emails from students are responded to within
24 hours, if not sooner.
It has already been noted that the new school location, next to a light rail stop, has made student access
to the site much easier and much more likely. During one of the visits to the Academy, two students
shared with the CSS evaluator how much they liked the new facility and appreciated the school’s close
proximity to the light rail line.
The well‐lit, modern office building, which replaced the portable classrooms that previously housed the
Web Academy, has noticeably improved the likelihood of students coming onsite to meet with staff. The
Academy maintains a contact log in the foyer to track which students use the facility and how often and
when they do so.
In 2013‐2014, MEWA expanded its face‐to‐face contact between teachers and students with regular
field trips. In addition to accessing the light rail for field trips, the principal noted that last year MEWA
provided charter busses to provide opportunities for MEWA students to visit museums, attend plays and
engage in other cultural events in the community. Although Metro East supports students who prefer to
work alone or completely independently, the Academy staff understands the importance of positive
human relationships in ensuring academic progress and later success in life.
Web Academy students are encouraged to participate in community service projects such as the
community garden and the volunteer club, or to join one of the clubs focused on special interests such
as chess, running, art, social events, or games.
In addition to meeting the requirements of 338.120, the principal indicated that Metro East encourages
students to use the computer labs during designated open lab sessions: Tuesdays 9:00am‐1:00pm,
Wednesdays 2:00‐7:00pm, Thursdays noon‐4:00pm, and Fridays 9:00am‐noon. In addition to general
open labs, there are also content specific labs where a teacher is on duty to provide face‐to‐face
assistance in a specific content area. During the October 30th visit to the Academy, the CSS evaluator
observed an open lab focused on math and physics help.
In last year’s evaluation report (2012‐2013), MEWA staff indicated they “would like to keep the math lab
open during the summer to help guarantee student contact during a season when students often lose a
connection to academic activities.” Staff were pleased that they were able to have the lab open over the
summer on an as‐needed basis for students who were enrolled in summer courses. The summer school
was a tuition‐based program but scholarships were available for students in need of financial assistance.
During the 2013‐2014 school year, the MEWA staff focused on increasing family involvement through
more face‐to‐face contact with parents. Monthly parent meetings were held and though the attendance
was light—just 3‐4 parents at first—attendance increased slightly as the year progressed. In an effort to
continue building positive relationships with families, MEWA staff plans to add a parent liaison in 2014‐
2015 to assist with the parent meetings. In addition, next year meetings will be held during the day as
well as in the evening to provide more flexibility for parents with the goal of increasing attendance. The
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principal reported a significant increase in parental support and engagement since the staff identified
this as an area of focus. Over 200 parents attended Open House in the Spring 2014. The Assistant
Principal shared that many parents are “checking in” on their student’s progress via the app that is now
available on their phones.

1.4 Communication with Sponsoring Districts
Rating: Meeting
Is there evidence that the charter school is following 2011 statutory requirements regarding
communication with sponsoring districts?
Evidence:
 Interview with Principal
 Interview with Counselor
 Interview with Registrar
 Email communication with Lead Secretary
When a student enrolls in the Metro East Web Academy, written notice in the form of a records request
is sent to the student’s resident district within 24 hours. When a student exits the Academy, MEWA staff
transfers student records, including official transcripts, within ten days of the exit date. According to the
registrar, 95% of the students bring an unofficial transcript with them to the welcome meeting now that
the meeting is incorporated into the enrollment process. She also notes, that official transcripts often
take much longer to arrive, but fortunately students can initiate online coursework and recover credits
as soon as the counselor builds a schedule for them, which in most cases is possible using unofficial
transcripts and the student/parent intake interview.
Metro East uses an online registration and enrollment process, which greatly expedites students
accessing academic coursework. Since the largest number of new enrollees is 12th grade students
needing credit recovery to graduate within 1‐2 years, the academic path for new students in that
category is relatively straightforward, driven by the need to recover elective and required credits. The
online registration and enrollment process is available to all other regional districts.
Metro East counselors and administrative staff attend the regional counseling meetings for east county
schools. Attending these regularly scheduled meetings has greatly improved the communication with
other districts in the Academy’s geographic region.

Note: The school received a rating of ‘Meeting’ in this area, the highest possible rating for this
competency.
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2.0 OVERALL STUDENT SUCCESS
2.1 Enrollment/Retention/Attendance
Rating: Meeting
To what extent are students making academic progress as measured by enrollment/retention
rates and attendance?
Evidence:
 Interview with Principal
 Interview with Counselor
 Interview with Registrar
 Data from MEWA student retention records
 Oregon School Report Cards: 2009‐10, 2010‐11, 2011‐12, 2012‐13, 2013‐14
Enrollment at the Web Academy has increased at a higher rate than what was anticipated when the
charter program was first proposed. Using data from MEWA’s School Report Cards, Table 2.1.1 shows
how student enrollment at Metro East Web Academy has dramatically increased over the past five
years.
Table 2.1.1 Enrollment at Metro East Web Academy
2009‐2010
116

2010‐2011
171

2011‐2012
265

2012‐2013
420

2013‐2014
441

Although the increase in student enrollment is a positive indicator, student turnover has been a concern
and challenge for the MEWA staff as it is for staff at most online schools.
In a meta‐analysis and review of online learning conducted by the U.S. Department of Education in 2009,
researchers identified significant and persistent attrition of newly enrolled students as a troubling issue
facing most, if not all, online schools and programs (http://files.eric.ed.gov/fulltext/ED505824.pdf). Even
though attrition is recognized as a common problem for online schools, the MEWA staff is committed to
working to increase student retention in their program.
In June 2012, the Web Academy commissioned the Center for Student Success (CSS) to conduct a
research analysis to identify factors that contribute to student success and retention in an online charter
school. Recommendations from this study included: increasing the sense of community among students,
providing instructional materials at the appropriate level of difficulty, addressing basic skill deficits
through additional face‐to‐face instruction, hiring qualified and dynamic teachers and providing ongoing
professional development to support teachers and help them continue to enhance their practice, and
increasing communication with parents and the community at large. MEWA has taken steps to address
these recommendations in an effort to increase retention and ultimately improve student outcomes at
their school. MEWA has identified and addressed ‘solvable’ causes of early‐exiting students such as
technology competence (or lack of), increasing elective options for students, and increasing the
frequency and type of face‐to‐face opportunities for students to receive additional academic help.
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Identifying and employing virtual curriculum that meets the academic needs of credit‐deficient students
and the instructional needs of teachers is a critical first step for implementation of the
recommendations identified in the CSS Student Retention report. The Web Academy staff has struggled
to find virtual curriculum that offers engaging lessons, identifies students’ gaps in basic skills, and
provides differentiated intervention to address those gaps. MEWA teachers have had to adjust to the
demands of three different systems in four years. At the beginning of the 2012‐2013 school year, the
Academy was using Odysseyware, but staff grew increasingly dissatisfied with the system and by the
middle of the year the staff and administration decided to investigate other options. Odysseyware had
several technical issues that discouraged students from using it, lacked interactive projects, and did not
align with the Common Core curriculum. After a considerable amount of research, the Academy decided
to purchase Florida Virtual Curriculum, a widely used, nationally recognized, virtual curriculum that
appears to have a successful track record. Florida Virtual was used throughout the 2013‐2014 school
year and teachers report they are pleased with the program. They believe they have found a software
package that engages students in their learning, is technically easily to navigate, provides consistent and
focused support to academically challenged students, and aligns with the Common Core. They expect
that with the change they have made to Florida Virtual, the Web Academy will begin to see an increase
in their retention rates. The Assistant Principal also reported that teachers appreciated not having to
adjust to a new program; having two consecutive years with the same software program was extremely
beneficial.
The strategies MEWA staff have employed to increase student retention have proven to be successful:
According to the registrar, of the 414 students who finished the 2012‐13 school year, 299 students
returned in the Fall 2013‐14 yielding a 72% retention rate.
The number of students earning their high school diploma at Metro East Web Academy has dramatically
increased over the past four years. In the two years since MEWA has instituted a GED program, the
number of students earning a GED has also increased. The data provided by Academy staff is reported in
Table 2.1.2 below.
Table 2.1.2 Number of Web Academy Students Earning a HS Diploma and GED

HS Diploma
GED

2010‐2011
11

2011‐2012
30

2012‐2013
61
5

2013‐2014
66
15

These trends in enrollment and graduation indicate steady growth for Web Academy students, a reality
for which Web Academy staff is to be commended.
As cited earlier, the largest group of students currently enrolled at MEWA, as well as new students who
enter MEWA after the school year starts, is credit‐deficient 12th graders. Metro East has been successful
in helping 12th grade students who are reasonably close to earning a diploma—usually defined as
needing less than three additional credits—graduate ‘on time.’ However, a significant proportion of the
new students entering Metro East technically as 12th graders require far more than three additional
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credits to graduate. This has resulted in an increasing number of students who are 5th and 6th year
seniors, a population that requires unique support and intervention. Metro East should be commended
for supporting the academic progress of this particular population and should continue to focus on
strategies to help all students graduate.
According to MEWA’s School Report Card, 73.7% of MEWA students attended 90% or more of enrolled
days in 2013‐2014 compared to 71% in 2012‐2013. Although the attendance rate is lower than what is
considered acceptable, the trend is heading in the right direction. There is evidence to suggest MEWA is
using recommendations from the 2012 CSS study to increase student engagement and attendance. The
study revealed one of the key factors contributing to student success in an online program is the need
for more personalization and individual support. Metro East has addressed this issue by enhancing the
orientation process, increasing the number of face‐to‐face interactions between students and staff as
well as students and peers, and diagnosing student learning needs earlier. Recognizing the challenges
some students face as they transition from a brick and mortar school to an online learning experience,
MEWA now requires all new students to complete an orientation class—Surf School—designed to
acclimate students to the Web Academy’s expectations and procedures. During this class, students learn
how to navigate and direct their learning in an online system including how to use Google Docs, turn in
assignments, log‐in to Discovery Education (a digital content provider) and schedule meetings with their
teachers. In the Surf School class, students also engage in assessments to identify specific gaps in their
reading comprehension and/or math abilities. The principal reported that NWEA’s Measures of
Academic Success (MAP) assessments are administered in Surf School not only to identify holes in
students’ learning, but also “to provide staff with better data to appropriately place students in classes
and as part of [the] RTI process.” The information gleaned from the MAP assessments also plays a
critical role in creating students’ personalized learning plans.
During the 2013‐14 school year the Web Academy implemented a team approach to support the
success of each student. In past years, an intake counselor enrolled each student, teachers were
responsible for academics, and other staff members were responsible for mentoring students and
monitoring their progress. A student’s mentor would likely change from year to year. In 2013‐14, MEWA
employed a more holistic approach to support the academic and emotional needs of each student. The
first phase of the new approach included the implementation of an advisory model that paired each
student with a mentor and a counselor who will remain with that student throughout his or her time at
the Academy. The Assistant Principal reported having a mentor assigned to each student was extremely
beneficial as it gave students and staff a single point of contact when a student needed assistance. This
model created an opportunity for staff to provide wrap‐around services to each student as needed.
When a teacher was concerned about a student, the teacher knew exactly who to contact to get help for
the student. The model—which was a move toward an RTI process—helped to personalize services to
support students. Phase two of the team approach is scheduled to be implemented during 2014‐15 and
will include the creation and implementation of an explicit Mentoring Curriculum developed by Web
Academy staff.
Another recommendation generated from the 2012 CSS Retention Study was to increase and enhance
communication with parents. One of the steps MEWA has taken to address this recommendation is to
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conduct an extensive, bi‐annual Parent Survey that provides rich data about how parents perceive their
child’s learning experience at MEWA. Another tool for gathering parent feedback is a link on the school’s
website, “How are we doing?” where parents can share positive comments, concerns, and/or
suggestions with the school. The Parent Resources tab on the school’s website is also an excellent tool
to enhance the partnership and two‐way communication between parents and the MEWA staff.

2.2 Parent Satisfaction
Rating: Meeting
To what extent do parent survey respondents indicate satisfaction with students’ academic
progress and the educational program?
Evidence:
 Interview with Principal
 Enrollment data (regarding multiple students per family attending MEWA)
 Results from Parent Surveys conducted in January 2014 and May 2014
The 2011 Legislature imposed additional requirements on virtual public charter schools (ORS 338.120)
that included the need for “a plan for implementing the proposed education program of the school by
directly and significantly involving parents and guardians of students enrolled in the school and involving
the professional employees of the school.”
MEWA staff is to be commended for the work they have done in an attempt to improve and increase
two‐way communication with parents. In addition to the bi‐annual Parent Survey and the parent
feedback page on the school’s website (which were described in section 2.1 of this report), other
enhancements to communication include a parent survey for incoming students, monthly parent
meetings and the development of a parent advisory group.
One indicator showing parents are pleased with the educational program offered at MEWA is the fact
that 30 families have more than one children enrolled in the Web Academy. Twenty‐five families have
two children in the school and five families have three children at MEWA.
The 2014 Spring Parent Survey provided parents with the opportunity to share changes or innovations
they would like to see at MEWA. In addition, parent satisfaction with their students’ academic progress
and the educational program overall was addressed. Table 2.2 provides some of the key results from the
survey pertaining to parent satisfaction.
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Table 2.2 Selected Items from 2014 Spring Parent Survey (N=44)
NOTE: Although 46 parents responded to the survey, only 44 parents answered the questions in this
section of the survey.
Strongly
Strongly
Don’t
Agree/Agree
Disagree/
Know
Disagree
Teachers respond to my communication within 24 hours.
34/44
8/44
2/44
Teachers are available in the classroom or by phone/email
when my child needs support.
My student’s mentor communicates consistently with me
about my student’s progress.
Teachers have a good knowledge of the curriculum.

33/44

9/44

2/44

33/44

9/44

2/44

38/44

2/44

4/44

My student’s work is graded in a timely manner.

34/44

8/44

2/44

I am pleasantly greeted by office staff when visiting our
school.
The office staff is helpful when I visit, phone, or email the
school.
The office staff is organized and efficient when I visit the
school.

39/44

3/44

2/44

40/44

1/44

3/44

39/43

1/43

3/43

Although the survey had a low response rate, the feedback from parents who responded was favorable.
Sixty‐six percent of the survey respondents indicated their child was somewhat comfortable, quite
comfortable or extremely comfortable asking for help from adults at school. One parent shared: “My
son is shy and it can be a bit of a push to get him to write or call with a question, but the staff have
always been good at helping him understand and have been patient with him.” Another parent
commented: “[My son’s] teachers have become like his friends and mentors and he knows they CARE so
it’s easy for him to talk with them.”
It is important to note that the small sample (46 total respondents) of presumably positive parents (the
current year’s enrollment is 441 students making the sample even less representative) can be
misleading with what might be a larger pool of parents with concerns. Continuing to find ways to collect
parent feedback and increase the pool of parents responding is recommended.
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2.3 9th Grade Credits Earned
Rating: Nearly Meeting
To what extent are students making academic progress as predicted by 9th grade credits
earned?
Evidence:
 Interview with Principal
 Interview with Assistant Principal
 Interview with Registrar
 Oregon School Report Cards: 2012‐13, 2013‐14
 Documentation provided to CSS evaluator
Sixty‐eight 9th graders attended all or part of the 2013‐2014 school year. Ten of the 68 students were
continuing at MEWA after having attended the school during 8th grade, and 24 students enrolled as new
students on September 1, 2013. Eighteen students enrolled at the semester break; the rest of the
students enrolled throughout the school year. The number of credits earned by 9th graders during
semester in 2013‐2014 is reported in Table 2.3.
Table 2.3 Credits Earned by 9th Graders in 2013‐14

1st Semester
2nd Semester

More than
3 credits

3 credits

2.5 credits

2.0 credits

< =1.5 credits

9
5

8
3

5
7

6
6

40
32

According to the 2013‐2014 State Report Card, 22.2% of MEWA freshmen are on track to graduate
within 4 years. Although this statistic is significantly lower than the 68.7% of 9th graders statewide who
are reported on track to graduate and the 58.3% average for 9th graders in ‘like‐schools,’ 22.2% is an
improvement from 17.2% reported the previous year at MEWA.
Recommendation: The CSS evaluator recommends Academy staff analyze the data more closely to
determine if students who have benefitted from the Academy for a full year (or longer) have
performed better, i.e., earned more credits, than those who enrolled for half a year or less. The CSS
evaluator also recommends comparing the performance of students who attended MEWA in 8th grade
(and continued at MEWA in 9th grade) to the performance—in terms of number of credits earned—of
students who entered the Academy at 9th grade. Success in the 9th grade is a powerful indicator of
later success in high school, and improving the academic progress of all 9th graders would lead to
better cohort graduation rates.
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2.4 4‐year Cohort Graduation Rate
Rating: Nearly Meeting
To what extent are students making academic progress as measured by 4‐year cohort
graduation rate?
Evidence:
 Interview with Principal
 Interview with Assistant Principal
 Interview with Registrar
 Oregon School Report Cards: 2012‐13, 2013‐14
 Cohort Graduation and Completion Rates from the ODE website
Of the 146 students in the adjusted 2009‐2010 cohort, 48 students earned their high school diploma
within four years of starting 9th grade yielding a 32.9% 4‐year cohort graduation rate. Of the 98 students
who did not earn a diploma within four years, 9 students earned their GED and 35 students continued to
be enrolled in school during 2013‐2014, their fifth year. The other 54 students either dropped out of
school or completed four years of school but did not earn a diploma and did not enroll in 2013‐14. Table
2.4.1 shows MEWA’s 4‐year cohort graduation rates for the past four cohorts as reported on the ODE
website at http://www.ode.state.or.us/search/page/?id=2644
Table 2.4.1 4‐year Cohort Graduation Rates
4 Year Cohort Graduation Rates
2006‐2007
2007‐2008
2008‐2009
2009‐2010

School
14.3%
20.0%
26.0%
32.9%

State
66.4%
67.6%
68.4%
68.7%

Table 2.4.2 (below) reports the 4‐year cohort graduation data for the Web Academy’s most recent two
cohorts in addition to the 4‐year cohort rating assigned to the school. Since MEWA’s 4‐year graduation
rate did not meet the federal minimum target of 60.0%, the rating for its Graduation indicator is Level 1.
It should be noted that although the school has received a Level 1 rating for this indicator on the Oregon
Report Card, MEWA’s 4‐year graduation rate has increased every year for the past four years.
Table 2.4.2 4‐year Cohort Graduation Data for 2008‐09 and 2009‐10 Cohorts
2008‐09 Cohort
4 Year Cohort

Level

Level 1

Adjusted
Cohort
100

2009‐10 Cohort

% Grad

Adjusted
Cohort

% Grad

26.0%

146

32.9%

Combined
Rate
30.1
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Several new initiatives have been implemented at MEWA with the goal of improving student learning
and ultimately increasing graduation rates. Many of the initiatives have already been noted in this
report including: transitioning to the Florida Virtual curriculum, the physical move to the new facility,
implementation of an advisory model and creation of a mentor program. In addition, a Response to
Intervention approach to diagnosing and intervening relative to student learning needs was
incorporated into the advisory model. Synchronous learning opportunities were added to the menu of
options available to MEWA students.
Recommendation: The CSS evaluator recommends MEWA continue to focus efforts on increasing the
graduation rates of students by honing the process of identifying, monitoring, and assisting students
not on track for graduation.

2.5 5‐year Completion Rate
Rating: Nearly Meeting
To what extent are students making academic progress as measured by the 5‐year
completion rate?
Evidence:
 Interview with Principal
 Interview with Assistant Principal
 Interview with Registrar
 Oregon School Report Cards: 2012‐13, 2013‐14
 Cohort Graduation and Completion Rates from the ODE website
High school completion rates are key indicators of accountability for high schools and school districts.
Beginning with the 2008‐09 school year, the Oregon Department of Education (ODE) implemented the
cohort method of calculating graduation rates and completion rates. The cohort method identifies the
year the student entered high school for the first time (known as the high school entry year, or cohort
year) and uses longitudinal student data to determine the student’s outcome after four or five years.
Each school’s cohort begins with the 9th grade students in a particular school year. Students are added
to a school’s cohort when they transfer into the school, and are removed from a school’s cohort if they
transfer to another high school. Students who dropout or otherwise leave a school without transferring
to another school remain in that high school’s cohort. This has huge implications for Metro East Web
Academy in that its students are often “at risk” learners with a history of school withdrawal and
deficient credits. Retaining an entering freshman for all four years is a challenge for any high school
program, but the credit deficiency issue that confronts a “typical” Web Academy student means that
keeping that student enrolled and not giving up, after a likely history of enrolling/withdrawing from
multiple other schools, is indeed significant. As a result, graduation, retention, and completion rates for
Metro East Web Academy students must be viewed in this context.
The 5‐year completion data for the 2008‐2009 cohort is reported in Table 2.5. This cohort started 9th
grade in September 2008 and therefore completed their fifth year of high school in June 2013. Thirty‐
one of the students in the cohort earned their diploma after five years and another 15 students earned
Portland State University
Center for Student Success

17

Metro East Web Academy Evaluation Report – 2014

their GED yielding a 43% 5‐year completion rate. This is a slight improvement over the 2007‐2008 cohort
which had a 41.5% 5‐year completion rate. The average 5‐year completion rate for schools in Oregon
which have been identified as ‘like’ MEWA is 48.7% and the statewide five year completion rate for the
2008‐2009 cohort is 81.5%.
Table 2.5 5‐Year Graduation Rate & Completion Rate Data for 2008‐09 Cohort at MEWA
Adjusted Cohort

Earned HS Diploma
(in 5 years)

5‐year
Graduation Rate

GED

5‐year
Completion Rate

107

31

28.97%

15

43%

Recommendation: The CSS evaluator recommends that MEWA continue to focus efforts on increasing
the graduation and completion rates of its students. As noted in section 2.4, this includes honing the
process of identifying, monitoring and assisting students not on track for graduation.

2.6 College Credits
Rating: Meeting
To what extent are students making academic progress as measured by earning 9+ college
credits?
Evidence:
 Interview and email exchanges with Assistant Principal
 Spreadsheet documenting college credit earned by MEECA students
 Interview with Counselor
 Interview with Registrar
 Documentation provided to the CSS evaluator by MEWA staff
Beginning in 2011‐2012, MEWA students were given the opportunity to enroll in classes in which they
could earn dual credit—credit that applied toward their high school graduation requirements and
college credit through Mt. Hood Community College. During that first year, five students earned dual
credit in Writing 121 and four in Writing 122. Since then, the number of MEWA students taking
advantage of dual credit opportunities has increased: In 2013‐2014, 15 students took Writing 121 and
13 students passed the class. Nine students were enrolled in Writing 122 with all students passing the
course. In 2013‐14, Web Academy students earned a total of 88 college credits.
In addition to individual classes offered for dual credit, the Web Academy has a more comprehensive
dual credit program, Metro East Early College Academy (MEECA) also in partnership with Mt. Hood
Community College. MEECA provides eligible 10th, 11th, and 12th grade students an opportunity to earn
community college credits that also apply toward their high school diploma. Students must be on track
to graduate and must have met college proficiency levels as determined by college placement tests.
Students may earn up to 90 college credits over the course of three years in MEECA.
Portland State University
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According to the Assistant Principal, during the 2012‐2013 school year 30 students were enrolled in
MEECA. Enrollment in the program more than doubled (66 students) in 2013‐14. Table 2.6 shows the
credits attempted and earned by the 66 MEECA students each term during the 2013‐14 school year.
Documentation provided by MEWA staff indicated “the Web Academy is working towards the goal of
expanding [MEECA] by entering into new partnerships with other regional community colleges.”
Table 2.6

Credits Attempted & Earned by MEECA Students in 2013‐2014

Fall 2013
Winter 2014
Spring 2014
Total

Credits Attempted
743
718
696
2,157

Credits Earned
708
674
669
2,051

2.7 Post‐secondary Preparation
Rating: Meeting
Do high school students (within a sample) have a plan and profile in place with counseling
support to help them plan for and enroll in a post‐secondary program?
Evidence:
 Interview with Assistant principal
 Interview with Counselor
 Email from Assistant Principal
The Academy has a goal that all students will have plan and profile in place for post‐secondary planning.
The principal reported that “every student who comes through our system from meeting with the
counselor in the initial meeting through orientation has an accurate plan and profile.” Visiting and
updating the plan and profile is one of the activities that will be included in the new advisory curriculum
and implemented in 2014‐15.
Sixty students in the graduating class of 2014 completed exit surveys as they left the Web Academy.
When asked about their post‐graduation plans they reported the following:
5%
68%
17%
2%
8%

planned on going directly or continuing to work
planned on attending a trade school or community college
planned on enrolling in a four‐year university
had joined or planned to join military
provided no response or had no plan

Encouraging students to think about and prepare for college is embedded in several of the goals of the
Web Academy’s School Success Plan. For example, Goal #1 in the Success Plan reads: Students believe in
the importance of their education in their future goals. One of the strategies supporting this goal is the
addition of a college skills class (HD100) where students can learn the skills and dispositions required to
Portland State University
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be a successful college student. Another strategy identified in the School Success Plan is implementation
of Oregon Career Information System (CIS). As students engage with CIS it is anticipated that they will
begin to think more about their futures and see themselves as potential college students. Activities such
as these should increase the number of students taking college credits in the future at MEWA.
Recommendation: The CSS evaluator recommends that the Web Academy consider requiring college
and career exploration for all students to increase student awareness of post high school options. It is
also recommended that college and career exploration activities be included in each student’s Plan &
Profile.
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3.0 LONGITUDINAL ANALYSIS OF STUDENT ACHIEVEMENT
3.1 Student Achievement: Reading
Rating: Nearly Meeting
Over time has student achievement in Reading improved measurably?

3.2 Student Achievement: Math
Over time has student achievement in Math improved measurably?

Rating: Nearly Meeting

3.3 Comparative Student Achievement
Rating: Nearly Meeting
How does the charter school's performance compare to the sponsoring school district and the
state as a whole?
Evidence:
 Interview with Principal
 Interview with Counselor
 Oregon School Report Card data (from ODE website) 2009‐2014
 Oregon School Report Cards: 2012‐2013, 2013‐2014
Because the data provided regarding student achievement at Web Academy comes from the ODE
website and is presented by the Department in a cumulative form, these three areas of the evaluation
rubric for charter schools have been combined for reporting purposes. It should be noted the state
moved to a new assessment model in 2011‐2012 that includes student growth in addition to absolute
performance relative to state standards.
Tables 3.1 and 3.2 compare achievement levels on OAKS Reading and Math of Web Academy students
to achievement levels of students in the Gresham‐Barlow School District (GBSD) and to students
statewide.
Table 3.1 Percent of Students Meeting or Exceeding State Standards on OAKS Reading
OAKS – Reading (Total Population)
Percent of Students Meeting or Exceeding State Standards
Grade 6

2011‐
2012
2012‐
2013
2013‐
2014

Grade 7

GBSD

50%

57.3% 64.7% 61.9% 69.6% 74.5% 53.8% 65.5% 67.6% 76.2% 85.1% 83.6%

50%

WA

GBSD

60.5% 63.4% 50.0% 68.6%

OR

73%

WA

GBSD

Grade 11

WA

57.1%

OR

Grade 8
OR

WA

GBSD

OR

60.7% 66.4% 66.5% 93.5% 83.8% 84.5%

60.4% 64.6% 62.5% 73.5% 73.9% 62.2% 63.4% 66.5% 75.5% 75.5% 84.5%
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In reading, the percent of students meeting or exceeding the state standard increased significantly in
grade 7 and only slightly in grade 8 (from last year). The percent of students meeting or exceeding in
grades 6 and 11 declined. In grades 8 and 11, the reading achievement level of Web Academy students
(as measured by the OAKS) is about the same as the achievement levels of other students in the GBSD.
In grades 6 and 7, the reading achievement level of MEWA students is significantly lower than other
GBSD students and students statewide.
Table 3.2 Percent of Students Meeting or Exceeding State Standards on OAKS Math
OAKS – Math (Total Population)
Percent of Students Meeting or Exceeding State Standards
Grade 6

2011‐
2012
2012‐
2013
2013‐
2014

Grade 7

Grade 8

Grade 11

WA

GBSD

OR

WA

GBSD

OR

WA

GBSD

OR

WA

GBSD

OR

37.5%

49.2%

59.1%

35%

59.1%

62.8%

26.9%

60.6%

65.2%

52.4%

69%

65.7%

28.6%

58.3%

59.1%

27.3%

54.2%

61.1%

28.6%

62.5%

62.8%

53.4%

68.1%

68.8%

27.8%

49.8%

58.5%

31.2%

59.8%

62.7%

37.8%

56.5%

62.2%

45.7%

59.6%

69.8%

In math, Web Academy students underperform other students in the GBSD and students across the
state at all four grade levels – 6, 7, 8 and 11. There was a slight increase in the percentage of students
meeting or exceeding the math standard in grade 7 and a more significant increase at grade 8. However,
both grade 6 and grade 11 saw a decline in the percentage of students meeting or exceeding the state
standard. Math continues to be an area that needs a more intentional focus at all grade levels.
The issue of student retention/attrition has already been addressed in this report. The school principal
indicated that in terms of student achievement, turnover is a significant factor only compounded by the
high number of credit deficient students enrolling in Web Academy in their final year of high school. The
combination of these factors makes it difficult to address student academic needs and to determine the
appropriate course placement in terms of language arts and math.
As noted earlier in this report, Web Academy staff are hopeful that the change in the online courseware
(Florida Virtual) in addition to the other changes they have made to provide more personalized support
for students will help improve student engagement and learning which should result in higher scores on
state assessments.
The Academic Achievement indicator rating (which is reported on each school’s Oregon School Report
Card) reflects the percent of all students that meet or exceed standards on the state reading and
mathematics assessments at all tested grades in the school. The Academic Achievement indicator
ratings for Web Academy is reported in Table 3.3.1. The indicator is based on the combined data from
the previous two years. In both reading and math, the Web Academy falls into Level 3. However, in
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reading they fall right in the middle of the Level 3 band and in math they are close to the bottom of the
band. See the Achievement Level cut‐offs in Table 3.3.2.
Table 3.3.1 Academic Achievement Indicator Rating for Reading & Mathematics
2012‐13

Level
Reading
(all students)
Math
(all students)

Combined %
Met

2013‐14

Tests

% Met

Tests

% Met

Level 3

93

80.6%

119

67.2%

73.1%

Level 3

90

44.4%

119

42.9%

43.5%

Table 3.3.2 Achievement Level Cutoffs
Level
Level 5
Level 4
Level 3
Level 2
Level 1

Reading
93.2 & above
85.0 to 93.1
66.6 to 84.9
56.2 to 66.5
Less than 56.2

Math
81.5 & above
70.0 to 81.4
42.1 to 69.9
25.3 to 42.0
Less than 25.2

The Academic Growth Indicator in the new Report Card accountability system measures student
progress over time in reading and mathematics. The growth model measures the change in a student’s
test scores from the previous year (or from 8th to 11th grade for high school students), and compares
that growth to other students in the state who have a similar history of reading or math scores. The
growth model also provides growth targets for students in grades 3‐8 to indicate the percentile the
student would need to move to standard within three years if they were below standard. Based on that
calculation, Web Academy was determined to be “On Track” for student growth in Reading (Level 3) but
“Not on Track” for student growth in Mathematics (Level 1). Overall Academic Growth was rated at
Level 2 by combining these two ratings.
Based on a calculation involving Web Academy’s academic achievement, academic growth, and
graduation and participation in state testing rates, the Academy is given an overall ranking using Levels 1
(low) to Level 5 (high). The overall rating for the Web Academy for the 2013‐14 school year is Level 2.
This rating is primarily due to low levels in graduation rates overall, subgroup graduation rates and
subgroup academic growth.
Recommendation: The CSS evaluator recommends that improving students’ basic skills in reading and
math continue to be a priority for the coming year. In addition, the evaluator suggests Web Academy
staff look for an assessment (if one is not included in the Florida Virtual package) that identifies gaps
in students’ math learning/understanding and then offers interventions to fill those gaps.
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4.0 FEDERAL ACCOUNTABILITY: STUDENT PERFORMANCE & PROGRAMS
4.1 Student Achievement
Rating: Nearly Meeting
Did the charter school meet Federal targets in math, reading, participation, attendance and
for subgroups as required by the interim accountability system approved through the ESEA
waiver process for 2012?
Evidence:
 2013‐2014 OAKS data
 Interview with the principal
In 2012, Oregon applied for and received an Elementary and Secondary Education Act (ESEA) Flexibility
waiver to develop statewide alternatives to meeting Federal accountability standards for public schools.
With the approval of the application, Oregon was able to begin the process of creating a more
accountable and responsive system to meet the needs of Oregon students and to strengthen Oregon
schools.
Since 2012, under the leadership of Governor John Kitzhaber and Deputy Superintendent of Public
Instruction Rob Saxton, Oregon has been implementing the plan and has revised portions of the waiver.
The Oregon Department of Education’s website includes an Executive Summary of Oregon’s Approved
Flexibility Waiver highlighting the core elements of Oregon’s interim accountability system. Elements of
the new accountability system that pertain to Metro East Web Academy include the following:


A new system of rating schools with a greater focus on student learning and growth using
multiple measures. Both student achievement and academic growth are measured by the state
assessment (currently OAKS) in the areas of reading and math.



School data—i) achievement in reading and math; ii) student growth in reading and math; iii)
academic growth in reading and math of students in underserved subgroups; iv) graduation
rates; and v) subgroup graduation rates —are used to determine a rating for each high school.
Schools receive an overall rating of Level 1 through 5 based on their students’ achievement and
growth in comparison to other schools in the state. Level 1 represents the bottom 5% of schools.
Level 2 represents the next lowest 10%. Level 3 makes up the next 30% of schools. Level 4
represents the largest share of schools, those that fall between 44% and 90% of schools. Level 5
represents the top 10%.



In addition, schools are rated as below average, about average or above average as compared to
other schools that share similar student demographics including the school’s percent poverty,
mobility, students of color, and English Language learners.
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The Web Academy met the Participation target for both reading and math in 2013‐14 having tested
100% of their students in grades 6, 7, 8 and 11. This is an improvement over the previous year and had a
significant positive impact on MEWA’s overall school rating for 2013‐14.
According to the Attendance Annual Measurable Objective (AMO) data on the ODE website, the Web
Academy had a combined attendance rate (over the past two years) of 88.9%. For institutions that use
Graduation Rate as a factor in their school rating (i.e. high schools), the AMO is not applicable.
The Academic Growth indicator (used as a factor in rating Oregon schools) uses the Colorado Growth
Model to measure student growth in reading and mathematics as compared to academic peers (i.e.,
students throughout the state who have a similar reading or math test score history). Oregon adopted
this growth model as part of the process of obtaining a waiver from some of the requirements of the No
Child Left Behind Act (NCLB). This growth model provides a more complete picture of student
performance and will help provide a better evaluation of school effectiveness.
The school accountability system uses the median growth percentile which represents “typical” growth
at the school. As shown below, this median growth percentile is the basis for the Academic Growth
ratings for reading and mathematics. The growth model also provides growth targets for students in
grades 3 to 8. These growth targets represent the growth percentile a student would need to meet the
standard within three years (for those students currently below standard) or to maintain standard for
the next three years (for those students above standard). The school accountability system uses the
median growth target to determine whether students at the school have “On Track Growth”:


If the Combined Median Growth Percentile is greater than or equal to the Combined Median
Growth Target, then “On Track Growth” is YES for that content area.



If the Combined Median Growth Percentile is less than the Combined Median Growth Target,
then “On Track Growth” is NO for that content area.

Data reported in Table 4.1 shows that students at the Web Academy demonstrated “On Track Growth”
in Reading in 2013‐14, but did not demonstrate “On Track Growth” in Math.
Table 4.1 Academic Growth for Web Academy – from 2013‐14 Oregon Report Card
2012‐13
Academic
Growth

Level

Reading

Math

2013‐14
Students

Median
Growth
Percentile

Combined
Median
Growth
Percentile

Combined
Median
Growth
Target

On
Track
Growth?

47.0

90

32.0

36.0

14.0

Yes

31.0

90

22.5

26.0

64.0

No

Students

Median
Growth
Percentile

Level 3

73

Level 1

68

Portland State University
Center for Student Success

25

Metro East Web Academy Evaluation Report – 2014

In terms of comparing the performance of students at Web Academy to those attending school
elsewhere, it is important to recognize that the school is 6‐12, so performance ratings are based on
middle and high school criteria. In addition, MEWA serves a high number of credit deficient high school
students whose path to graduation takes longer. Within this context, it should be noted that for 2013‐
2014 Metro East Web Academy received an Overall Rating of Level 2 on its annual Oregon Report Card.
A rating of 2 indicates MEWA falls between 5% and 15% compared to schools statewide which was an
improvement over the previous year. In 2012‐2013, MEWA fell into the bottom 5% of schools statewide
which earned them a Level 1 rating. One area that helped move the school’s overall rating up for 2013‐
14 was in test participation: 100% of students were tested in 2013‐14.
Recommendation: The CSS evaluator recommends in addition to continuing to focus on increasing
students’ basic skills in math and reading and increasing high school graduation rates, the school
consider OAKS and other data displaying the cumulative achievement of students based on their
length of enrollment in the Academy and their credit history as an entering student.

4.2 Highly Qualified Compliance
Rating: Meeting
Do staff members teaching core academic subjects meet the requirements for "highly
qualified"?
Evidence:
 Interview with Principal
 Licensure data for current Web Academy staff
 Charter Agreement 2012‐2017
 School website
Current charter school law requires a minimum of 50% of the FTE (Full Time Equivalency) of the teaching
and staff in a “brick and mortar” charter school to be licensed by the Oregon Teacher Standards and
Practices Commission (ORS 338.135). If a teacher or administrator is not licensed they must register with
the Teacher Standards and Practices Commission (TSPC) ‐ the teacher and administrator licensing and
registration state agency. All teachers must be licensed or registered through TSPC.
In a virtual charter school like the Web Academy, there has to be a plan to ensure that teachers who are
licensed (ORS 338.120) to teach by the TSPC, and who are highly qualified in core academic areas as
described in the federal No Child Left Behind Act (NCLB) of 2001, teach at least 95 percent of the
school’s instructional hours. Teachers are considered to be highly qualified if they 1) have a bachelor’s
degree; 2) have a full state certification; and 3) have demonstrated subject‐matter competence in the
area(s) taught.
Charter schools must also report all teacher licensure and registration data to the school district which
then reports that data annually to ODE. All Web Academy teachers and administrators are licensed by
the Teachers Standards and Practices Commission in their academic content areas and meet the state’s
“highly qualified” requirements.
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Currently the school’s website indicates that the school employs 10.5 teachers, 5 counselors (3 full‐time
and 2 part‐time), one registrar, one front office manager, one receptionist, two technology support
tech, one principal and one assistant principal. The Web Academy contracts with the Human Resources
department in the Gresham‐Barlow School District to assist with staff hiring, maintain personnel files,
and to ensure that the charter school’s staff is in full compliance with all state and federal requirements.
In addition, the charter school’s agreement with the school district requires that all teachers meet
licensure requirements.
All administrative staff members at MEWA have either an Initial or Continuing Administrative License. In
addition, the CEO/Principal has a Ph.D.
Note: The school received a “Meeting” rating in this competency. For this area, “Meeting” is the highest
rating and reflects 100% of teachers in core subjects meet the federal HQ requirements.

4.3.a English Language Learners – Programs
Rating: Nearly Meeting
Does the charter school implement appropriate practices in providing programs to English
Language Learners (ELL)?
Evidence:
 Interview with the school principal
 Charter Agreement 2009‐12
 Charter School Agreement Renewal: 2012‐2017
 Documentation provided to the CSS evaluators
The original charter agreement with Gresham‐Barlow School District as well as its renewal agreement
state, “The Web Academy will provide any special services that are required for English as a Second
Language students pursuant to federal law.” The Web Academy partners with Gresham‐Barlow School
District in support of its ELL program. The Academy receives both guidance and services in order to
provide an appropriate program for any ELL student who enrolls. In 2013‐14, 10 ELL students were
enrolled in the Academy: one student received ELD services, six students were in monitoring status, two
students were in sheltered classes, and one student refused service.
In documentation provided to the CSS evaluators, it was noted that a Web Academy teacher is currently
working toward an ESOL endorsement and will be certified within the year to serve the school’s ELL
population. In addition, it was noted that one of MEWA’s counselors is able to communicate with
Spanish speaking families in their first language, although not all of MEWA’s ELL students are Spanish
speaking.
Although the school does not specifically market to ELL students or publish materials in languages other
than English, it must ensure that its practices are non‐discriminatory and that it is not excluding students
whose primary language is not English. The principal indicated his awareness that MEWA is required to
accept all students but CSS evaluators noted that there is no mention of ELL students in the Student
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Family Handbook in terms of enrollment procedures or access to services. On the FAQ page, there is a
question/answer about special needs students being successful at MEWA but no mention about ELL
students attending, being encouraged to attend, or being successful at the school.
In addition, although ELL students represent a subgroup that faces unique learning challenges and has a
dismal graduation rate (11% at MEWA in 2013‐14), programs and strategies to support ELLs are not
included in the School Success Plan.
Recommendations: The CSS evaluators recommend that MEWA be more explicit and intentional in its
public documentation encouraging ELL students to apply to the Web Academy and clearly describing
the support ELLs will receive as students at the Web Academy. In addition, the evaluators recommend
that MEWA staff consider including specific actions within the School Success Plan that support the
unique needs of ELLs.

4.3.b English Language Learners – Monitoring Progress
Rating: Meeting
Does the charter school work to assess ELL students and monitor their progress so that English
Language Learners (ELL) can succeed in the charter school program?
Evidence:
 Interview with the school principal
 Charter Agreement 2009‐12
 Charter School Agreement Renewal: 2012‐2017
 Documentation provided to the CSS evaluators
Web Academy staff work directly with the Gresham‐Barlow School District’s ELL program coordinator to
ensure that students enrolled in Web Academy are appropriately monitored to ensure their success in
the charter school program. Although no MEWA teachers are ESOL endorsed at this time, one teacher is
currently in the program and will be certified by the end of the 2014‐15 school year.

4.4 Special Education Delivery of Services
Rating: Meeting
Are regulatory guidelines implemented for IDEA‐eligible students so that sponsoring districts
take responsibility for providing special education to charter school students? To what extent
are regulatory guidelines implemented for Section 504‐eligible students?
Evidence:
 Interview with Principal
 Interview with Registrar
 Interview with Counselor
 Charter Agreement with Gresham‐Barlow School District 2009‐2012
 Charter School Agreement Renewal: 2012‐2017
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Student & Family Handbook 2013‐2014

As public schools, public charter schools must be nondiscriminatory in their enrollment, admission
requirements and timelines and must comply with federal law in these areas in the same manner as any
other public school. The charter school must document how its enrollment processes will operate for
students with special needs and how the school will provide appropriate educational experiences for all
students including how the school will provide services for children with disabilities who enroll.
Oregon law specifically assigns to districts the responsibility of providing FAPE to students with
disabilities enrolled in charter schools located in the district. As a result, the Web Academy’s provision of
special education occurs in collaboration with the Gresham‐Barlow School District. The original Web
Academy charter with the Gresham‐Barlow School District and its renewal requires (pp. 6‐8) that any
Web Academy IEP team must have a district representative in attendance as well as appropriate district
specialist. In addition, the agreement spells out in detail the process regarding IEP student placement,
discipline, transportation, and funding.
Reports from school staff indicate that the services provided for special education students appear to be
working quite well. According to the school’s School Improvement Plan, “monitoring of Special
Education students is ongoing and closely coordinated with the sponsoring district. The sponsoring
school district assumes responsibility for provision of Special Education and related services to students
on Individualized Education Plans (IEP). The district has designated a staff person to work with IEP
students on site and provide Specially Designed Instruction as needed (SDI).”
Teachers and other support staff from the Web Academy attend all IEP meetings with the district Special
Education staff. They are fully apprised of the contents of their student’s IEP and work in tandem with
other special educators to align teaching content and monitor student academic progress to better
ensure student success.
During 2013‐14, the Web Academy served 30 students on IEPs. Students received direct services four
days a week from Gresham‐Barlow SD staff, including a half‐time special education teacher who also
monitored students’ IEPs. The Web Academy has started using an RTI model to design and implement
interventions for all students needing additional support to meet learning goals.

4.5 Section 504 Services
Rating: Meeting
To what extent are regulatory guidelines implemented for Section 504‐eligible students?
Evidence:
 Interview with Principal
 Interview with Counselor
 Charter School Agreement, 2009‐2012
 Charter School Agreement Renewal, 2012‐2017
 Documentation provided by MEWA staff
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In the Charter School Agreement and subsequent renewal with the GBSD, the Web Academy
acknowledges that it is “legally responsible to comply with Section 504 of the Rehabilitation Act of
1973.”
Five counselors (three full‐time and two part‐time) are on staff at MEWA and are each assigned a
caseload of students. Counselors regularly assess the transcripts, progress, and special needs of the
students on their caseload. If a 504 plan has been in place prior to the student enrolling at MEWA or if
the counselor and family believe that a 504 plan would be appropriate for that particular student, a plan
is put in place through appropriate meetings times and discussions. Parents are included in these
discussions on all occasions, unless the student is 18 and has specifically requested otherwise. Currently
there are six students at MEWA on 504 plans.
Based on the evidence provided, the Web Academy is in compliance with all parts of Section 504 as they
apply to access to schools and school programs. The school received a “Meeting” rating in this
competency area, the highest rating possible. A school is either in compliance (Meeting) or not in
compliance (Not Meeting) with this requirement.

4.6 Free/Reduced Price Lunch
Rating: Meeting
Does the school follow federal guidelines for identifying students for program eligibility and
for safeguarding student privacy?
Evidence:
 Interview with Principal
 On line application for Free and Reduced
 Interview with school Registrar
During the registration process, all Web Academy families are invited to apply for Free and Reduced
Lunch status. The Gresham‐Barlow SD reviews all applications for free/reduced eligibility and notifies
parents as to their status so student privacy is safeguarded.
For families who qualify for free or reduced meals, the $100 deposit for computer loan/maintenance will
be reassessed and may be reduced or waived completely. Currently one‐third of Web Academy students
qualify for this benefit.
Note: The school received a “Meeting” rating in this area, the highest rating possible. A school is either
in compliance (Meeting) or not in compliance (Not Meeting) with this requirement.
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5.0 STATE ACCOUNTABILITY
5.1.a Non‐Discriminatory Practices – Access to Programs
Rating: Meeting
Is the charter school complying with statutory guidelines for non‐discriminatory practices in
regard to student access to programs?
Evidence:
 Charter School Agreement: 2009‐2012
 Charter School Agreement Renewal: 2012‐2017
 Student & Family Handbook 2013‐2014
 Interview with Principal
 Interview with Registrar
In the original charter agreement and the subsequent renewal of that agreement with the GBSD, it is
clearly stated that “As provided in ORS 338.125(2), the Web Academy may not limit student admission
based on race, religion, sex, sexual orientation, ethnicity, national origin, disability, the terms of an
individualized education program, income level, proficiency in the English language, or athletic ability.”
MEWA reiterates its non‐discrimination policy in the Student & Family Handbook: The Metro East Web
Academy will not discriminate or harass, nor allow discrimination or harassment on the basis of an
individual’s race, color, religion, gender (sex), sexual orientation, national origin, age, disability, or any
other characteristic protected by applicable law.”
The school is rated ‘Meeting’ in this competency. Procedures are in place to prevent discriminatory
practices but evidence is not presented for all areas. As noted in section 4.3a, CSS evaluators
recommend more explicit and intentional promotion of the Web Academy to ELL families to ensure they
are not unintentionally discriminated against.

5.1.b Non‐Discriminatory Practices – Access to Technology
Rating: Exceeding
Is the charter school complying with 2011 statutory requirements for non‐discriminatory
practices regarding student access to technology?
Evidence:
 ORS 338.120
 Student and Family Handbook 2013‐14
 Interview with Principal
 Interview with Assistant Principal
 Web Academy Computer Loan Agreement
In 2011, the State Legislature enacted additional requirements for virtual public charter schools (ORS
338.120) including the need for a plan to provide equitable access to the education program of the
school by ensuring that each student enrolled in the school:
Portland State University
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(A) Has access to and use of computer and printer equipment as needed;
(B) Is offered an Internet service cost reimbursement arrangement under which the
school reimburses the parent or guardian of the student, at a rate set by the school, for
the costs of obtaining Internet service at the minimum connection speed required to
effectively access the education program provided by the school; or
(C) Has access to and use of computer and printer equipment and is offered Internet
service cost reimbursement.
As mentioned in Section 4.6, for families who qualify for free or reduced meals, the $100 deposit for
computer loan/maintenance will be reassessed and may be reduced or waived completely. Currently
one‐third of Web Academy students qualify for this benefit. In conversation with the principal, in
extreme cases the school would also cover the cost of internet connection for a family demonstrating
financial need, although this is a rare occurrence.
There is evidence that procedures and resources are in place to ensure that each student has access to
and use of computer and printer equipment when needed and that internet service costs are
reimbursed for those families that qualify as low‐income.

5.1c Non‐Discriminatory Practices—Staff Hiring
Rating: Exceeding
Is the charter school complying with statutory guidelines for non‐discriminatory practices in
regard to staff hiring?
Evidence:
 Charter School Agreement: 2009‐2012
 Charter School Agreement Renewal: 2012‐2017
 Student & Family Handbook 2013‐2014
 Interview with Principal
In the original Charter School Agreement and the subsequent renewal of that agreement with the GBSD,
non‐discriminatory practices are explicitly addressed: “The Web Academy shall comply with all
applicable federal, state, and local laws, rules and regulations regarding nondiscrimination, including
without limitation, statutory and constitutional provisions prohibiting discrimination on the basis of
disability, age, race, creed, color, sex, national origin, religion, ancestry, marital status, political beliefs
and/or affiliations, or sexual orientation.” MEWA’s commitment to non‐discriminatory employment
practices is clearly communicated in the 2013‐14 Staff Handbook: “MEWA believes and affirms that each
individual is entitled to equal employment opportunities consistent with the law. This equal
employment opportunity extends to recruitment, hiring, promotions, transfers, training, compensation,
lay‐off, termination, discipline, and all other conditions of employment.”
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Given the evidence that policy and procedures are in place to prevent discriminatory practices regarding
the recruitment, hiring, and promotion of staff, the school earns a rating of Exceeding in this
competency area.

5.2.a Curriculum – Standards
Does the content of the curriculum meet Oregon state standards?

Rating: Exceeding

Evidence:
 Interview with Principal
 Florida Virtual Website
 Sample curriculum/lesson from Florida Virtual
For curriculum in Common Core subjects, the Web Academy adopted Aventa for their online curriculum
for the first two years of operation (2009‐2011). For the next two years, the Academy implemented a
new learning management system, OdysseyWare. Although OdysseyWare was an improvement in some
areas, the curriculum was not always current and relevant. The curriculum was not rigorous and state
test scores were affected. For the 2013‐14 school year, the Web Academy adopted Florida Virtual‐
Global (FLVS) as the school’s curriculum provider. FLVS is fully accredited by AdvancEd and offers
curricula with AP and honors options. Courses in core content areas are NCAA approved and where
applicable align to Common Core Standards. Courses that are not in the Common Core (i.e. not Math or
English) are aligned to Oregon State Standards specific to that content area.

5.2.b Curriculum – Assessment
Rating: Meeting
To what extent is the charter school conducting valid assessments of student performance
consistent with Oregon state standards?
Evidence:
 Interview with Principal
 Charter Agreement 2009‐2012
 Charter School Agreement Renewal: 2012‐2017
 Florida Virtual website
 School Success Plan Annual Report 2013‐2014
One of the primary reasons Florida Virtual was selected by the Web Academy was because of its
balanced assessment system—a system that includes formative and summative assessments embedded
throughout the curriculum. Assessments appear in the form of practice lessons, multiple choice
questions, writing assignments, projects, research papers, oral assessments, and discussions. During the
learning process students are responsible for tracking their own progress based on computer generated
progress monitoring in Genius, the Academy’s student information system. Teachers also track students’
progress and make instructional decisions based on how students are doing—identifying where students
are successful and in what areas they need more support. Staff training on Florida Virtual was a priority
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in 2013‐2014, including training in the use of online assessments to monitor student progress.
According to the Web Academy’s School Success Plan Annual Report, student assessment results are
reviewed on a systematic basis. Goal #4 in the School Success Plan states: “We use data to improve the
learning environment for our students.” Specific actions by MEWA staff that addressed this goal
included: administering MAPS testing in reading and math to ensure appropriate placement of students,
analyzing OAKS assessment data, using results of local assessments to determine possibilities for
modified diplomas/IEP/504 accommodations. Assessment data is also used when teachers meet with
students (and students’ parents) to set students’ specific learning goals.

5.3.a Distinctive Teaching Techniques – Charter Contract
Rating: Exceeding
To what extent is the charter school implementing distinctive instructional practices as
outlined in their contract with the sponsoring district?
Evidence:
 Interview with the principal
 Charter School Agreement 2009‐2012
 Charter School Agreement Renewal: 2012‐2017
 Charter School Proposal (Exhibit A)
The philosophy of the Web Academy is anchored in individualized learning plans to help foster student
success. This is accomplished by implementing unique techniques not typically found in a mainstream
brick‐and‐mortar school setting.
The Charter School Proposal (Exhibit A of the Charter School Agreement) describes what makes the Web
Academy’s approach to teaching and learning unique: “We plan to offer instruction via computer and
deliver it directly to students outside of school buildings.” The essence of the Web Academy program is
to provide core instruction delivered online in combination with the assignment of a teacher/mentor to
each student enrolled. The teacher/mentor provides academic support to the student and monitors the
student’s academic progress on a regular basis. Though most teacher interaction with students is made
via electronic communications, both email and virtual meetings, face‐to‐face visits are also scheduled to
build rapport and strengthen accountability. The teacher/mentor is also responsible for regular
communication with the student’s family.
The Charter School Agreement also proposes that the schedule of academic work time for a Web
Academy student is flexible and negotiated between the teacher, parent, and student. At least once a
week, teachers make contact with students to provide feedback, assist with planning and help solve
problems. A face‐to‐face meeting with the student, parent and teacher occurs at least once a month.
All of the practices described above (which are outlined in the initial Proposal and Charter School
Agreement) are currently in place at the Web Academy. MEWA is in compliance with the Charter
Agreement.
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5.3.b Distinctive Teaching Techniques –Student/Teacher Meetings
Rating: Meeting
To what extent is the charter school meeting requirements outlined in 2011 Charter School
legislation pertaining to virtual school student/teacher interactions to assess and improve
student progress?
Evidence:
 Interview with Principal
 Interview with Assistant Principal
 Student & Family Handbook 2013‐2014
 School website
 Principal email
Charter School legislation requires that charter schools develop a plan to:
1) Conduct meetings at least twice a week between teachers and students enrolled in the
school, either in person or through the use of conference calls or other technology
2) Provide opportunities for face‐to‐face meetings between teachers and students enrolled
in the school at least six times each school year
Support for students at the Web Academy occurs online, on campus, and off campus. Staff are required
to be online Monday through Friday. The Staff Handbook states teachers are required to respond to
email inquiries (from students or parents) within 24 hours. Each Academy teacher has a cellular phone
that is dedicated to students at the Web Academy. All contact information for Web staff can be
accessed through the school website. Students are encouraged to call, text, email, or instant message
their teachers when they need assistance—during the normal school operating hours.
The drop‐in center is located at the school and is open Tuesday through Friday. Hours vary by day, but
are posted throughout the school and on the school website. Sessions at the drop‐in center are
facilitated by MEWA teachers.
MEWA Students have many opportunities to participate in clubs focused on special interests such as
chess, running, and music. These clubs meet once a week and are open to all students. Content specific
labs are also available for all students enrolled in that particular course. Art lab, science lab and math lab
are offered weekly for students who need additional support in those courses. TechTown is an online
synchronous meeting session where students have the opportunity to discuss all things technologically
based. Volunteer Club is an opportunity for students to interact with the community on a wide variety of
projects.
Students have many opportunities during the course of the week to attend synchronous lectures or
meeting sessions allowing them to interact with the teacher and with other students logged into the
same session.
On occasion, a student may need to meet with a teacher off campus to access support. Teachers are
available to meet with students at the student’s home or at a public location such as a library or coffee
shop.
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Each student is assigned a teacher as his or her mentor. The role of the mentor is to monitor the overall
progress of the student and serves as a point of contact for the family. Students and parents will meet
with their mentor teacher regularly throughout the school year to discuss progress and answer any
questions that arise throughout the year. The number of meetings needed is dependent on student
need.
During 2013‐14, field trips were added to the menu of learning opportunities for Web Academy
students. Not only were these field trips educationally enriching for students, but they also provided
opportunities for students and teachers to build a stronger culture/community at MEWA.

5.4 School Improvement and Staff Development Plans
Rating: Meeting
Does the charter school develop school improvement goals and align staff development
strategies to achieve them?
Evidence:
 Metro East Web Academy School Success Plan Annual Report 2013‐2014
 Interview with Principal
 Interview with Assistant Principal
MEWA staff have developed and implemented a school improvement plan, called the School Success
Plan. The School Success Plan for 2013‐14 includes five focus areas: Student Success, 21st Century
Learning, Innovation, Business & Community Involvement, and Parental Involvement. Staff worked
collaboratively to develop the Success Plan during professional development sessions.
The School Success Plan Annual Report details goals under each of the five focus areas:
1. Students believe in the importance of their education in their future goals.
2. Students are forward thinking and resilient problem solvers.
3. We promote and recognize students’ success.
4. We use data to improve the learning environment for our students.
5. Curriculum and instruction provide students with the skills and knowledge they need to be
successful now and in the future.
6. Students are technologically literate.
7. We provide a learning environment that is student‐centered and student‐driven.
8. We utilize innovative instructional strategies that engage students in the learning process.
9. Students participate in and understand the value of service to community.
10. School‐to‐business connections help students see the relevance of their education to the real
world.
11. Business and community organizations support students in their education.
12. We support the role of parents in the education of their students.
13. Teen parents are welcome and supported.
The Success Plan also includes strategies/actions that address the specific goals. Training for staff has
been provided to help teachers with some of the strategies.
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5.5 Licensure of Charter School Staff
Rating: Exceeding
Is the charter school compliant with Oregon statutes regarding teacher licensure and
registration, and charter agreements?
Evidence:
 Charter School Agreement 2009‐2012
 Charter School Agreement Renewal 2012‐2017
 Interview with Principal
 Licensure data for current Web Academy staff
Per ORS 338 and the Charter School Agreement, a virtual public charter school must have: “Teachers
who are licensed to teach by the Teacher Standards and Practices Commission and who are highly
qualified as described in the federal No Child Left Behind Act of 2001 (P.L. 107‐110, 115 Stat. 1425)
teach at least 95 percent of the schools instructional hours.”
As previously noted in section 4.2 of this report, all teachers at the Web Academy are licensed by TSPC
and meet the requirements to be Highly Qualified in the content they teach.
The Charter School Agreement provides that all licensure requirements are also reviewed by and
tracked by the Human Resources department at the GBSD to ensure all teachers and administrators are
properly licensed to carry out their duties as assigned. Licensure details for each certified staff member
was provided to CSS evaluators.
In addition, Metro East Web Academy has earned full accreditation from AdvancEd (Northwest
Association) for the past five years. The accreditation process requires a full vetting of all school
activities, including instruction, curriculum, and assessment and teacher licensure.

5.6 Teacher Evaluation
Rating: Meeting
Is the charter school compliant with statutory guidance and sponsoring school district policy
regarding teacher performance evaluation, including the requirements of SB 290 if teachers
are school district employees?
Evidence:
 Interview with Principal
 Interview with Assistant Principal
 Online Instructor Evaluation documentation
 Staff Handbook 2013‐2014
Although Web Academy teachers are not GBSD employees, the Academy does have a plan in place for
evaluating teacher performance and growth. Teachers engage in professional goal meetings with the
principal and are tasked with creating SMART goals for the year. The principal conducts informal
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meetings with each teacher periodically throughout the year to discuss progress toward the goals. A
final evaluation is completed by the principal and reviewed with each staff member.
Teaching expectations, specific to the Web Academy, are listed in the Staff Handbook. In addition,
responsibilities and expectations for counselors are also outlined in the Handbook. All staff members are
required to sign an acknowledgement that they have read, understood, and will operate within the
guidelines outlined in the Staff Handbook, therefore they are aware of the staff performance policy and
expectations.
Improving student engagement is an ongoing focus for Web Academy staff. During 2013‐14, teachers
participated in a wide variety of professional development opportunities that included not only content
specific seminars, but also workshops and conferences that focused on online teaching strategies and
effective engagement tools. Some examples include meetings of the Oregon Academic Technology
Society and the 2013 Northwest Innovative Schools Network Conference. In addition, some staff
attended and presented at the International Association for K‐12 Online Learning (iNACOL) symposium.

5.7 Screening and Hiring Practices
Rating: Meeting
Is the charter school compliant with statutory guidance and school district policy regarding
criminal background checks?
Evidence:
 Charter School Agreement, 2009‐2012
 Charter School Agreement Renewal, 2012‐2017
 Interview with the principal
 2013‐2014 Staff Handbook
The Gresham‐Barlow School District provides human resources services to the Web Academy on a
contractual basis. Services include a review of teaching licenses, criminal background checks, TSPC
certification, and examination of “Highly Qualified” requirements. Per the Charter School Agreement
and subsequent renewal, “No later than August 15 of each school year, the Web Academy shall provide
the District with a list containing the names, job positions, and Social Security numbers of all of its
employees and volunteers.” The list must also include the date of initiation of each employee’s criminal
background check.
According to the principal, all teachers at the Web Academy currently are highly qualified and have had
criminal background checks.
Note: The school received a “Meeting” in this area, the highest rating possible.” A school is either in
compliance (Meeting) or not in compliance (Not Meeting) with this requirement.
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5.8 Reporting of Child Abuse, Training on Identification/Prevention
Rating: Meeting
Is the charter school and board compliant with statutory requirements for reporting child
abuse or sexual conduct, and for providing school employees, parents/guardians, and
children annual training on the prevention and identification of child abuse and sexual
conduct, and on the obligations of school employees for reporting?
Evidence:
 Charter School Agreement, 2009‐2012
 Charter School Agreement Renewal, 2012‐2017
 Staff Handbook 2013‐2014
 Student & Family Handbook 2013‐2014
 Interview with Principal
The Charter School Agreement and subsequent renewal require that the Web Academy shall abide by
federal and state laws and GBSD policies pertaining to the “reporting of sexual conduct and child abuse
and training on prevention and identification of sexual conduct and child abuse.” (ORS 339.372, 339.388
and 339.400).
The Staff Handbook also details the child abuse reporting requirements for Web Academy staff: “Any
employee of MEWA having reasonable cause to believe that any student with whom he or she comes in
contact has suffered abuse, or that any adult with whom he or she comes in contact has abused a
student, shall report immediately to the Department of Human Service (DHS) or law enforcement
agency.”
In addition to the requirements outlined in the Charter School Agreement and the Staff Handbook, all
Academy staff are expected to participate in annual training sessions provided by the GBSD. Required
trainings focus on keeping schools safe for children by addressing issues such as: child abuse and sexual
conduct; confidentiality of records (FERPA); recognition and response to bullying; and identifying and
prevention of dating violence. In addition, staff are required to attend trainings for bloodborne
pathogens and administering medication to students.
The CSS evaluators suggest that information about identification, prevention, and reporting of child
abuse and sexual conduct also be included in the Student & Family Handbook.
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5.9 Employee Relations
Rating: Meeting
Has the charter school employed generally acceptable employee relations practices including
the provision of professional development plans?
Evidence:
 Interview with Principal
 Interview with Assistant Principal
 Staff Handbook 2013‐2014
The Staff Handbook includes workplace policies that govern employer/employee relations including
policies about non‐discrimination and equal employment opportunity, employee reimbursement, use of
personal car and mobile phone, and employee privacy rights. School policy is also included in the
Handbook about different types of employee leaves of absence, overall rules of conduct, and expected
procedures for handling staff to staff complaints.
The Handbook also states: “MEWA is an at‐will employer and reserves the right to terminate an
employee at any time for any or no reason, with or without notice just as an employee has the right to
terminate employment with MEWA at any time for any or no reason with or without cause or notice.
This at‐will employment policy is not subject to change.”
All Web Academy staff have been informed of the staff qualifications outlined in the Staff Handbook.
During the 2013‐14 school year, several professional development opportunities occurred to promote
professional growth of MEWA staff. In addition, staff members are encouraged to bring opportunities
they are interested in and would find meaningful to the MEWA administration for consideration.

Portland State University
Center for Student Success

40

Metro East Web Academy Evaluation Report – 2014

6.0 FISCAL PERFORMANCE AND ACCOUNTABILITY
6.1 Accounting
Rating: Meeting
Are the Generally Accepted Accounting Principles (GAAP) being implemented?
Evidence:
 Interview with Principal
 Interview with Assistant Principal
 Pauly Rogers Financial Report for Year Ending June 30, 2013
 Auditor’s Management Letter to the MEWA Board of Directors, August, 16, 2013
 Web Academy Adopted Budget 2013‐2014
 Charter Agreement 2009‐2012
 Charter School Agreement Renewal 2012‐2017
The Web Academy contracts with the GBSD business department for accounting and fiscal services
which include the management of ADMw flow‐through funds, any charter school/other grant monies,
payroll services, purchasing, accounts payable and receivable and consultation on budget management
and planning. This arrangement has served the school well over the course of their five years of program
operation. As a condition of the school’s original charter, the school is required to submit monthly
accounting reports to the GBSD. In addition, the Academy is required to have an annual audit of its
accounts in accordance with the Municipal Audit Law, ORS 297.405 to 297.555 and 297.998. The Web
Academy is required to provide the GBSD with a copy of the audit by October 15 of each year.
The Web Academy Board of Directors contracts with an independent accounting firm, Pauly Rogers, to
conduct the annual audit. This third‐party financial audit ensures that oversight of the Web Academy’s
fiscal affairs is both rigorous and compliant with Oregon statutory requirements and generally accepted
accounting principles.
The purpose of the audit is for an objective third‐party auditor to express opinions on the financial
statements presented by the Academy. In the auditor’s report, Pauly Rogers maintains that “our
responsibility is to plan and perform the audit to obtain reasonable, but not absolute, assurance that the
financial statements are free of material misstatement.”
In the Management Letter dated August 16, 2013, Pauly Rogers noted from their testing, nothing caused
them to believe the school “was not in substantial compliance with certain provisions of laws,
regulations, contracts, and grants, including the provisions of Oregon Revised Statutes as specified in
Oregon Administrative Rules 162‐10‐000 through 162‐10‐320 of the Minimum Standards for Audits of
Oregon Municipal Corporations, except for an instance where quotes were not obtained for a purchase
in accordance with ORS 279.”
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6.2 Internal Controls Assessment
Rating: Meeting
Does the school have evidence of effective operational procedures and internal controls?
Evidence:
 Charter School Agreement 2009‐2012
 Charter School Agreement Renewal, 2012‐2017
 Interview with principal
 Auditor’s Management Letter to the MEWA Board of Directors, August 16, 2013
As noted previously, the Web Academy contracts with the District for the purpose of providing financial
services. As the District is required by law to use generally accepted accounting practices and is subject
to annual audits, this provides a level of assurance to the Web Academy Board that the school’s
revenues are being appropriately managed.
In documentation provided to CSS evaluators, the school included evidence of effective operational
procedures and internal controls: MEWA Internal Controls Policy and Internal Control Procedures. Both
documents are clear and concise.
In the auditor’s management letter dated August 16, 2013, there were no concerns regarding internal
controls at the Web Academy.

6.3 Financial Reporting
Rating: Meeting
Has the school presented financial statements including board‐approved budgets, annual
audits, and interim financial statements that comply with financial reporting requirements
and their Charter?
Evidence:
 Interview with Principal
 Interview with Vice‐Principal
 Pauly Rogers Fiscal Audit for Year Ending June 30, 2013
 Auditor’s Management Letter to the MEWA Board of Directors, August 16, 2013
 Metro East Web Academy Adopted Budget 2014‐2015
 Charter Agreement 2009‐2012
 Charter School Agreement Renewal 2012‐2017
As noted in section 6.1, as a condition of the school’s original charter, the Web Academy is required to
submit monthly accounting reports to the GBSD. In addition, MEWA is required to have an annual audit
of its accounts in accordance with the Municipal Audit Law, ORS 297.405 to 297.555 and 297.998. The
school is also required to provide the GBSD with a copy of the audit by October 15 of each year. All of
these requirements were met by MEWA during the 2013‐14 school year.
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In documentation provided to the CSS evaluators, the Web Academy presented quality financial
statements including the board approved budget for 2014‐15, the annual audit report, and interim
financial statements that comply with financial reporting requirement and the Charter Agreement.

6.4 Response to Fiscal Crisis
Rating: Meeting
Has the school prepared contingency plans in response to fiscal instability and financial
uncertainties related to school funding as well as charter school legislation?
Evidence:
 Interview with Principal
 Interview with Assistant Principal
 Pauly Rogers Fiscal Audit for Year Ending June 30, 2013
 Auditor’s Management Letter to MEWA Board of Directors, August 16, 2013
 Web Academy Adopted Budget 2014‐2015
 Charter Agreement 2009‐2012
 Charter School Agreement Renewal 2012‐2017
The Web Academy’s Charter Agreement with the District (Section 7; A,B,C) and the requirements of ORS
338.115 (2)(a) provide charter school operational funding at 95% ADM for high school students and 80%
ADM for students in grades 6‐8. According to the principal, as well as documents provided, the Web
Academy built its budget for the 2013‐2014 school year based upon an enrollment projection of 335
with 275 students in grades 9‐12 and 60 students in grades 6‐8. Actual ADMw, however, was 358. This
enrollment trend of more students than projected for the past five years has contributed to a positive
ending fund balance each year.
The school budgeted a contingency of $530,725 for the 2013‐2014 school year. Once the 2013‐2014
audit report is completed, the exact amount of the ending fund balance to be carried over for 2014‐
2015 will be determined.
On March 18, 2014, the Board of Directors of Metro East Web Academy adopted an Investment Policy
to set parameters for the investment of operating reserve funds, special project funds, and endowment
funds held by Metro East Web Academy. The primary objectives for this investment policy are (in
priority order): preservation of capital; maintenance of a liquid position; and maximum yield.
Note: The school received a “Meeting” in this area, the highest rating possible. A school is either in
compliance (Meeting) or not in compliance (Not Meeting) with this requirement.
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6.5 Insurance
Rating: Meeting
Does the school hold current insurance policies for performance bonding and for buildings and
items in the contract?
Evidence:
 Interview with Principal
 Policy # BR71645503 Bell‐Anderson Insurance Company
The principal provided a summary of the commercial property policy through Bell Anderson as well as a
copy of the Great American Alliance renewal policy for the Directors and Officer of MEWA that provides
them with liability protection in the performance of their duties. Both policies are current.
Note: The school received a “Meeting” in this area, the highest rating possible. A school is either in
compliance (Meeting) or not in compliance (Not Meeting) with this requirement.

6.6 Site and Facilities
Rating: Meeting
Are all licenses, approvals, permits, and inspections current and procedures for corrective
actions and emergency plans in place?
Evidence:
 Ground Floor Plan New Facility
 Gresham‐Barlow Web Academy Public Charter School Lease with Gresham Complex, LLC for
The Crossings at Gresham Station
 Interview with Principal
 Building Tour
The Metro East Web Academy moved into a 10,449 square foot new facility for the 2012‐2013 school
year. The current least expires on June 30, 2020 and covers the rental of 10,449 square feet for Web
Academy programs. During the site visit, the CSS evaluator noted that emergency exits were well
marked and evacuation plans are in place. Teachers have copies of the fire evacuation procedures and
are instructed to share the information with students before and after each fire drill. Fire drills occur at
the Web Academy on a monthly basis.
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6.7 Health and Safety
Rating: Meeting
Are health, safety, and accessibility standards being met and is documentation being kept
current?
Evidence:
 Interview with Principal
 Staff Handbook
According to the principal, the fire marshal schedules safety inspections on a regular basis. In addition,
the school went through an extensive process regarding equipment safety procedures with the fire
marshal before a certificate of occupancy was granted. There is a monthly drill that is either a shelter in
place drill or an evacuation drill. The school has an emergency plan in place.
In the Staff Handbook, policies and procedures are very clearly defined regarding how, when and where
students and teachers meet off campus in order to keep both students and teachers safe. In addition,
policies previously noted in this report regarding non‐discrimination and anti‐harassment also serve to
protect the safety of students and staff at MEWA.
Based on the CSS evaluators’ site visits to MEWA, all physical safety and accessibility standards are being
met.
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7.0 GOVERNANCE
7.1a Open Meeting Law
Rating: Exceeding
Is the school in compliance with federal and state law regarding public meetings?
Evidence:
 Interview with Principal
 School website
 Staff Handbook 2013‐2014
The school principal is knowledgeable about and fully understands the school’s and Board’s
responsibilities as they relate to the Web Academy Board of Directors, including the Board’s
requirements to meet in accordance with the open‐meeting statutes (ORS 192.610 to 192.690). The
current Staff Handbook also states that all Board meetings are public meetings and outlines the
responsibilities of the Board.
The CSS evaluators commend MEWA staff for the comprehensive information about the MESA Board
that is easily accessible on the school’s website. The link includes general information about MEWA and
MEECA along with the names of the Board members and the annual meeting schedule. Agendas for the
meetings and minutes from previous meetings are also available to view.

7.1b Public Records
Rating: Meeting
Is the school in compliance with federal and state law regarding public records?
Evidence:
 Gresham‐Barlow School District Board Policy
 Charter School Agreement, 2009‐2012
 Charter School Agreement Renewal, 2012‐2017
 Interview with Principal
 Interview with Registrar
Oregon’s public records law – ORS 192.410 to 192.505 – attempts to balance the need for efficient
government with the public’s need to know how government operates. As government agencies, public
schools must abide by Oregon’s public records law supporting the rights of people to know about
programs and services of their schools and making every effort to disseminate information.
Per the Charter School Agreement, the Web Academy follows Gresham‐Barlow School District Board
policy KBA and Administrative Regulation KBA‐AR which describe the process for obtaining public
records from the school district. Policy KB states: “Each principal is authorized to use all means available
to keep parents and others of his/her particular school’s community informed about the school’s
program and activities.”
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Evidence from the school website, Student & Family Handbook, the principal’s blog, and other
communication tools indicates MEWA is in compliance with federal and state law regarding public
records.

7.1c Student Records
Rating: Meeting
Is the school in compliance with federal and state law regarding student records?
Evidence:
 Gresham‐Barlow School District Board Policy
 Charter School Agreement, 2009‐2012
 Charter School Agreement Renewal, 2012‐2017
 Interview with Principal
 Interview with Registrar
The Charter School Agreement and subsequent renewal require that the Web Academy shall “comply
with all District policies and regulations, and applicable federal and state laws, concerning the
maintenance, retention and disclosure of student records, including, without limitation, the Oregon
Public Records Law.”
The Web Academy is in accordance with all aspects of FERPA: i) Schools must give parents (or eligible
student, which is defined as a student who has turned 18) the right to inspect and review their child’s
education records; ii) Schools must give parents (or eligible student) the right to request that the school
correct records which they believe are inaccurate or misleading; and iii) Schools must maintain the
confidentiality of student records and require written permission from the parent (or eligible student) in
order to release any information from a student’s education record.
Based on documentation provided to the CSS evaluators and interviews with the principal and registrar,
the evidence indicates the Web Academy is in compliance with federal and state law concerning student
records.

7.2.a Fiduciary Responsibilities
Is the charter school meeting its fiduciary responsibilities?

Rating: Meeting

Evidence:
 Oregon Charter School Handbook, April 2012
 Interview with Principal
 Review of Financial Statements 2013‐2014
 Pauly Rogers Audit for School Year Ending June 30, 2013
The Oregon Charter School Handbook outlines charter school board functions and responsibilities as
follows:
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‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

Protect the legal interests of the charter school
Determine the vision/mission and set policy
Exercise sound, legal and ethical practices and policies
Manage liabilities wisely
Advocate good external relations with the community, school district, media, neighbors,
parents and students
Hire and evaluate the administrator
Practice strategic planning
Ensure adequate resources and manage them effectively
Assess the organization’s performance
Evaluate itself

The Board of Directors of the Metro East Web Academy takes its responsibilities to “ensure adequate
resources and manage them effectively” very seriously. In addition, as indicated previously, the Web
Academy contracts with the District’s business office to provide technical assistance related to financial
operations. The District’s CFO attends Web Academy Board of Directors meetings and delivers updated
financial statements and explanations to the Board regularly. The Board sets aside time to adequately
review all financial reports, ask questions, and plan for future fiscal issues. In addition, Web Academy
prepares a yearly report for the Board of Directors of the Gresham‐Barlow School District that includes a
presentation of the annual audit.
According to the audit for the school year ended June 30, 2013, Pauly Rogers rendered a favorable
opinion with no reservations and noted no material inconsistencies or misstatements of fact.
According to the principal, there are currently no reports of litigation pending against Metro East Web
Academy and there are no conflicts of interest regarding financial transactions.

7.2.b Fiduciary Responsibilities ‐ Third‐party Contracts
Rating: Meeting
Is the charter school meeting its fiduciary responsibilities related to third‐party contracts?
Evidence:
 Interview with the Principal
 ORS 338.120
New requirements for virtual charter schools related to financial accountability and third‐party contracts
were outlined by the 2011 Legislature in ORS 338.120. In essence, the Legislation prohibits Board
members from districts sponsoring charter schools as well as charter school staff or Board members
from working for an educational services provider with whom the school contracts services and also
requires increased transparency in third‐party provider finances in terms of operating expenses and
profit margin. Public access to these documents must be provided upon request. According to the
principal, contracts with any third‐party entity to provide educational services for the virtual charter
school are in compliance with 2011 legislation.
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7.3 Board Stability
Rating: Exceeding
Are the charter school leadership and Board of Directors stable and sustainable?
Evidence:
 Interview with the Principal
The Metro East Web Academy Board of Directors is responsible for the successful operation of the
corporation. The Board consists of three to nine members and currently has five members:
Constance Rice – Chair
Johnnie Driessner – Vice Chair
Cathy Sherick – Director
Tim Collins – Director
Michael Harris – Director
MEWA is rated Exceeding in the competency area of Board Stability. As evidenced through Board
Meeting minutes, significant business is accomplished at the meetings and Board member attendance is
strong. There are currently no vacancies on the Board. The Board is not involved in litigation and there is
no evidence of an intent to revoke notice.
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RECOMMENDATIONS
The CSS evaluator recommends that MEWA staff:
1.

Analyze student achievement data more closely to determine if students who have benefitted from
the Academy for a full year (or longer) have performed better, i.e., earned more credits, than those
who enrolled for half a year or less. The CSS evaluator also recommends comparing the
performance of students who attended MEWA in 8th grade (and continued at MEWA in 9th grade)
to the performance—in terms of number of credits earned—of students who entered the Academy
at 9th grade.

2.

Continue to focus efforts on increasing the graduation and completion rates of its students.

3.

Consider requiring college and career exploration for all students to increase student awareness of
post high school options. It is recommended that college and career exploration activities be
included in each student’s Plan & Profile.

4.

Identify improving students’ basic skills in reading and math as a priority for the coming year. In
addition, the evaluator suggests Web Academy staff look for an assessment (if one is not included
in the Florida Virtual package) that identifies gaps in students’ math learning/understanding and
then offers interventions to fill those gaps.

5.

Examine OAKS and other data displaying the cumulative achievement of students based on their
length of enrollment in the Academy and their credit history as an entering student.

6.

Be more explicit and intentional in public documentation encouraging ELL students to apply to the
Web Academy and clearly describing the support ELLs will receive as students at the Web
Academy. In addition, the evaluators recommend that MEWA staff consider including specific
actions within the School Success Plan that support the unique needs of ELLs.
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APPENDIX A: Evaluation Team Biographies
Victoria Lukich, Ed. D.
Consultant, Center for Student Success
Portland State University
Victoria Lukich has a rich and varied background in K‐12 education spanning 36 years. Her experience
has been as a classroom teacher at the middle and high school levels, a school improvement
coordinator, assistant principal, and principal. In addition, Victoria served as a district level administrator
overseeing and supporting high schools and option schools in a large school district. She has worked for
the U.S. Department of Education conducting program evaluations of secondary schools throughout the
U.S. Her work in four different districts at the school and district levels, in addition to work with the
USDOE, provide her with extensive experience in curriculum development, using data to guide school
improvement efforts, program evaluation, and school leadership. Victoria also has expertise in guiding
and supporting schools and school leaders through the change process as well as promoting and
engaging in practices that promote equity in schools.

Linda Jessell, MA
Director, Center for Student Success
Portland State University
Linda Jessell’s extensive background in public education in Oregon includes 40 years of work in schools,
school districts, and at the university level. Her work in higher education during the past six years has
included the assistant director position and subsequently the director position of the Center for Student
Success in the Graduate School of Education at Portland State University. The Center has specialized in
program evaluation, professional development, and other consultative services provided to schools and
school districts across the state. Program evaluation, under her leadership, has evolved into a mainstay
for the Center and has included charter school evaluations, grant evaluations, program evaluations, and
specific project evaluations. All evaluative projects have included commendations as well as
recommendations for program modifications and improvements.
Jessell’s work in K‐12 schools included the following leadership positions: department chair, staff
development specialist, assistant principal, principal, director of secondary schools, and K‐12 curriculum
director. More specifically, the key areas of focus for her work in schools included: high school
improvement, curriculum development and grade level alignment, curriculum alignment with state
content standards, teacher and administrator professional development, and school improvement
planning and implementation.
In 2005, Jessell’s work was recognized by the Business Education Compact and she was selected to
receive their annual Education Achievement Award.
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Meeting

1.0

MISSION-SPECIFIC GOALS and ADMISSIONS & ENROLLMENT

1.1

Goals Specific to
Mission

Student Admissions &
Conditions of
Enrollment

Not Meeting

Has the charter school met its mission-specific goals as outlined in the contract with the sponsoring School
District?
The school has clearly
exceeded its missionspecific goal(s) as identified
in the Charter Application
and Contract.

1.2

Nearly Meeting

The school has met all of
its mission-specific goals
as identified in the Charter
Application and Contract.

The school has met some of
its mission-specific goal(s)
as identified in the Charter
Application and Contract.

The school has not met its
mission-specific goal(s) as
identified in the Charter
Application and Contract.

Is there evidence that the charter school is following statutory and district guidelines regarding student
admission and enrollment?
The school follows
statutory and contractual
guidelines for student
admissions, including the
admission of special
populations, and exceeds
its enrollment projections.

The school follows
statutory guidelines for
student admissions,
including special
populations, and meets its
enrollment projections.

The school does not follow
statutory guidelines for
admission, including special
populations, and may or may
not meet enrollment
projections.

The school does not follow
statutory guidelines for
admission, including special
populations, and does not
meet enrollment projections.

© 2014 Portland State University, all rights reserved. This rubric may only be displayed, distributed, or reproduced in its exact, original form and shall include this copyright
notice. Editing, creating derivative works and adaptations, or selling this rubric is strictly prohibited. The use, distribution or reproduction of this rubric is intended for
educational and informational use only.
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Competency
1.3

Face-to-face Contact
Requirement

Exceeding

Communication with
Sponsoring Districts

Meeting

Nearly Meeting

Not Meeting

Is there evidence that the charter school is following 2011 statutory requirements regarding face-to-face contact
between students and charter school personnel?
The number of schoolsponsored optional
educational events for
students and face-to-face
contacts exceed the
requirements of ORS
338.120.

1.4
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The number of schoolsponsored optional
educational events for
students and face-to-face
contacts meet the
requirements of ORS
338.120.

The number of schoolsponsored optional
educational events for
students or the number of
face-to-face contacts does
not meet the requirements of
ORS 338.120.

Neither the number of
school-sponsored optional
educational events for
students nor the number of
face-to-face contacts meets
the requirements of ORS
338.120.

Is there evidence that the charter school is following 2011 statutory requirements regarding communication with
sponsoring districts?
When a student is enrolled
or withdrawn from school,
written notice is provided to
the sponsoring district, and,
if different, to the school
district where the student is
a resident, within 10 days.

When a student is enrolled
or withdrawn from school,
written notice is provided to
the sponsoring district, and,
if different, to the school
district where the student is
a resident, but not always
within 10 days.

When a student is enrolled
or withdrawn from school,
written notice is not provided
to the sponsoring district
and/or, if different, to the
school district where the
student is a resident.
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Competency

Exceeding

2.0

OVERALL STUDENT SUCCESS

2.1

Enrollment/Retention/
Attendance

Parent Satisfaction

Meeting

Nearly Meeting

Not Meeting

To what extent are students making academic progress as measured by enrollment/retention rates and
attendance?
Student retention rates are
increasing and enrollment
is expanding. Attendance
data indicate that high
numbers of students are
attending 90% or more
school days or meeting
virtual school requirements
for participation.

2.2
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Retention rates remain
steady and enrollment
remains steady. Attendance
data indicate that above
average numbers of
students are attending 90%
or more school days or
meeting virtual school
requirements for
participation.

Retention rates vary from
year to year. Student
enrollment fluctuates
significantly from year to
year. Attendance data
indicate that average
numbers of students are
attending 90% or more
school days or meeting
virtual school requirements
for participation.

Retention rates and
enrollment are declining.
Attendance data indicate
that low numbers of
students are attending
90% or more school days
or meeting virtual school
requirements for
participation.

To what extent do parent survey respondents indicate satisfaction with students' academic progress and the
educational program?
The school regularly surveys
parents as a means to
improve. A high proportion
of parent-respondents (66%
or more of the sample)
indicate a high level of
satisfaction with students’
academic progress and the
educational program.

The school occasionally
surveys parents. A slight
majority of parentrespondents (at least 50%)
indicate a high level of
satisfaction with students’
academic progress or with
the educational program.

The school seldom asks for
parent input and/or less than
half of parent-respondents
indicate a high level of
satisfaction with students’
academic progress or the
educational program.

The school does not
solicit parent input and/or
at least half of the parentrespondents indicate
dissatisfaction with
students’ academic
progress or the
educational program.
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Competency
2.3

th

9 Grade Credits
Earned

Exceeding

4-year Cohort
Graduation Rate

5-year Completion
Rate

Nearly Meeting

Not Meeting

To what extent are students making academic progress as predicted by 9 grade credits earned?
The percentage of
students on track for
graduation (earning 6 or
more credits at 12 months
past 9th grade enrollment)
is above average. Some
systems are in place to
identify, monitor and assist
students not on track.

The percentage of students
on track for graduation
(earning 6 or more credits at
12 months past 9th grade
enrollment) is average.
Systems are incomplete or
not consistently in place to
identify, monitor and assist
students not on track.

The percentage of
students on track for
graduation (earning 6 or
more credits at 12
months past 9th grade
enrollment) is low.
Systems are not in place
to identify, monitor and
assist students not on
track.

To what extent are students making academic progress as measured by the 4-year cohort graduation rate?
The percentage of
students who earn a
regular high school
diploma within four years
of first entering ninth grade
is high.

2.5

Meeting

th

The percentage of students
on track for graduation
(earning 6 or more credits at
12 months past 9th grade
enrollment) is high. Systems
are in place to identify,
monitor and assist students
not on track.

2.4
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The percentage of students
who earn a regular high
school diploma within four
years of first entering ninth
grade is above average.

The percentage of students
who earn a regular high
school diploma within four
years of first entering ninth
grade is average.

The percentage of
students who earn a
regular high school
diploma within four years
of first entering ninth
grade is low.

To what extent are students making academic progress as measured by the 5-year completion rate?
The percentage of students
who earn a regular or
special high school diploma
or GED within five years of
entering high school is high.

The percentage of
students who earn a
regular or special high
school diploma or GED
within five years of entering
high school is above
average.

The percentage of students
who earn a regular or special
high school diploma or GED
within five years of entering
high school is average.

The percentage of
students who earn a
regular or special high
school diploma or GED
within five years of
entering high school is
low.
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2.6

2.7

Exceeding
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Meeting

Nearly Meeting

Not Meeting

College Credits

To what extent are students making academic progress as measured by earning 9+ college credits?

Post-secondary
Preparation

The percentage of
students who have
earned 9 or more college
credits while enrolled in
high school is low.
Information is not
provided to students and
there is no support
provided to help them
succeed while taking
advanced courses.
Do high school students (within a sample) have a plan and profile in place with counseling support to help
them plan for and enroll in a post-secondary program?
The percentage of
students who have earned
9 or more college credits
while enrolled in high
school is high. Information
is frequently provided to
students and extensive
support is provided to help
them succeed while taking
advanced courses.

The percentage of students
who have earned 9 or more
college credits while enrolled
in high school is above
average. Information is
provided to students and
support is provided to help
them succeed while taking
advanced courses.

The percentage of students
who have earned 9 or more
college credits while enrolled
in high school is average.
Some information is
provided to students but the
support provided to help
them succeed at advanced
courses is not consistent or
easy to access.

All high school students
(within a sample) have a
plan and profile in place
that extends beyond high
school. The number of
students enrolled in a postsecondary institution within
16 months of high school
completion is high.

The majority of high school
students (within a sample)
have a plan and profile in
place that extends beyond
high school. The number of
students enrolled in a postsecondary institution within
16 months of high school
completion is above
average.

Less than one-half of high
school students (within a
sample) have a plan and
profile in place that extends
beyond high school. The
number of students enrolled
in a post-secondary
institution within 16 months
of high school completion is
average.

The majority of high
school students (within a
sample) do not have a
plan and profile in place
that extends beyond high
school. The number of
students enrolled in a
post-secondary institution
within 16 months of high
school completion is low.
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Competency

Exceeding
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Meeting

3.0

LONGITUDINAL ANALYSIS OF STUDENT ACHIEVEMENT

3.1

Student
Achievement:
Reading

Student
Achievement: Math

Not Meeting

Over time, has student achievement in Reading improved measurably?

Over time, student
achievement at all grade
levels has improved
measurably (or remained
high relative to state
averages) in Reading for
students overall and key
subgroups. Trends in 3rd
grade reading proficiency
and student growth show
consistent improvement
over time.
3.2

Nearly Meeting

Over time, student
achievement overall has
improved and remained at or
above state averages in
Reading. Trends in 3rd grade
reading proficiency and
student growth show some
improvement over time.

Over time, student
achievement overall is at or
above state averages but
has not indicated consistent
improvement in Reading.
Trends in 3rd grade reading
proficiency and student
growth are inconsistent in
terms of improvement over
time.

Over time, student
achievement has
consistently been below
state averages and/or has
not shown measurable
improvement in Reading.
Trends in 3rd grade
reading proficiency and
student growth show
decline over time.

Over time, has student achievement in Math improved measurably?
Over time, student
achievement at all grade
levels has improved
measurably (or remained
high relative to state
averages) in Math for
students overall and key
subgroups. Trends in 5th
and 8th grade math
proficiency and student
growth show consistent
improvement over time.

Over time, student
achievement overall has
improved and remained at or
above state averages in
Math. Trends in 5th and 8th
grade math proficiency and
student growth show some
improvement over time.

Over time, student
achievement overall is at or
above state averages but
has not indicated consistent
improvement in Math.
Trends in 5th and 8th grade
math proficiency and student
growth are inconsistent in
terms of improvement over
time.

Over time, student
achievement has
consistently been below
state averages and/or has
not shown measurable
improvement in Math.
Trends in 5th and 8th
grade math proficiency
and student growth
decline over time.
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Competency
3.3

Comparative Student
Achievement

Exceeding
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Meeting

Nearly Meeting

Not Meeting

How does the charter school's performance compare to the sponsoring school district and the state as a
whole?
The school's performance
consistently outpaces the
sponsoring school district
and the state as a whole.

The school's performance
is better than either the
sponsoring school district
or the state as a whole.

The school's performance
is equivalent to the
sponsoring school district
and the state as a whole.

The school's performance is
poor relative to the sponsoring
school district and the state as
a whole.
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Meeting

4.0

FEDERAL ACCOUNTABILITY: STUDENT PERFORMANCE & PROGRAMS

4.1

Student
Achievement

Highly Qualified
Compliance

Not Meeting

Did the charter school meet Oregon Annual Measurable Objectives in reading and math, as well as for
graduation, attendance and participation, approved through the Federal 2012 ESEA waiver process?
The school overall
exceeded targets in both
reading and math. All
student subgroups
exceeded targets for
academic achievement,
academic growth, and
subgroup growth. The
school exceeded
graduation, subgroup
graduation, attendance,
and participation targets.
The school is rated
“”Level 5” on the Oregon
Report Card.

4.2

Nearly Meeting

The school overall met
targets in both math and
reading. All student
subgroups met targets for
academic achievement,
academic growth, and
subgroup growth. The
school met graduation,
subgroup graduation,
attendance, and
participation targets. The
school is rated “Level 4” on
the Oregon Report Card.

The school overall met
targets in reading or math.
Most student subgroups
met targets, but the school
did not meet all criteria in
either reading or math.
Some, but not all student
subgroups met targets for
academic achievement,
academic growth, and/or
subgroup growth. The
school may or may not
have met graduation,
subgroup graduation,
attendance, and/or
participation targets. The
school is rated “Level 3” on
the Oregon Report Card.

The school did not meet targets
in either reading or math.
Some, but not all student
subgroups met targets for
academic achievement,
academic growth, and/or
subgroup growth. The school
may or may not have met
graduation, subgroup
graduation, attendance, and/or
participation targets. The school
is rated “Level 2” or “Level 1” on
the Oregon Report Card.

Do staff members teaching core academic subjects meet the requirements for "highly qualified"?
100% of teachers in core
subjects meet the federal
HQ requirements.

95% to 99% of staff are HQ
due to enrollment
fluctuation after the school
year began; there is a plan
of correction for each
teacher not HQ in a core
subject.

Less than 95% of core subject
teachers are HQ and/or there is
not a plan of correction to
address this deficiency for each
affected staff member.
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Competency
4.3.a

English Language
Learners - Programs

Exceeding

4.3.b

Meeting

Nearly Meeting

Not Meeting

Does the charter school implement appropriate practices in providing programs to English Language Learners
(ELL)?
Provides exemplary
programs that teach
reading, speaking and
writing to ELL students in
English until they can
effectively participate in
regular classroom
instruction. Instruction is
delivered by well-trained
charter school or
sponsoring district staff.

English Language
Learners –
Monitoring Progress

Metro East Web Academy Evaluation Report - 2014

Provides appropriate
practices in providing
programs that teach
reading, speaking and
writing in English until ELL
students can participate in
regular classroom
instruction. Instruction is
delivered by qualified
charter school or
sponsoring district staff.

Partial implementation of
appropriate practices in
providing programs to help
ELL students overcome
language barriers. Those
delivering instruction may
lack training and the amount
of instructional time provided
for ELL students is
inadequate.

ELL students are not taught
reading, writing and speaking
in English by qualified staff at
the charter school or district
level.

Does the charter school work to assess ELL students and monitor their progress so that they can succeed in the
charter school program?
A well-developed plan is in
place to assess potential
ELL students and to
monitor their progress.
Students are exited from
the program only when
they meet state criteria.

A plan is in place to
assess potential ELL
students, but the process
of monitoring their
progress and exiting
students could be
improved.

The process of assessing
potential ELL students,
monitoring ELL student
progress, or exiting students
is not clearly or consistently
defined.

There is no process to identify,
serve or exit ELL students
from the charter school
program.
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Competency
4.4

Special Education
Delivery of Services

Exceeding

Section 504 Services

Meeting

Nearly Meeting

Not Meeting

Are regulatory guidelines implemented for IDEA-eligible students so that sponsoring districts take responsibility
for providing special education to charter school students?
An exemplary partnership
with the school district
exists to ensure that
students with disabilities
receive appropriate
services. Students’
progress toward meeting
their IEP goals is
monitored. Communication
between charter school
staff and district special
education staff is frequent
and ongoing.

4.5
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A collaborative partnership
with the school districts
ensures that students with
disabilities receive
appropriate services.
Students’ progress toward
meeting their IEP goals is
monitored.
Communication between
charter school staff and
district special education
staff occurs regularly.

There is some degree of
monitoring of special
education students’ progress
toward meeting their IEP
goals. Communication
between charter school staff
and district special education
staff is sporadic.

There is little or no
collaboration with the school
district, limited monitoring of
special education students’
progress toward meeting IEP
goals, and little or no
communication between
charter school staff and district
special education staff.

To what extent are regulatory guidelines implemented for Section 504-eligible students?
There is evidence that the
charter school is compliant
with all parts of Section
504 as they apply to
access to schools and
school programs. The
charter school may
negotiate specific
allocation of
responsibilities to the
sponsoring school district.

There is little or no evidence
that the regulatory guidelines
are implemented for Section
504-eligible students. There is
no evidence of negotiated
allocation of responsibilities for
504-eligible students with the
sponsoring school district.
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Competency
4.6

Free/Reduced Price
Lunch

Metro East Web Academy Evaluation Report - 2014

Exceeding

Meeting

Nearly Meeting

Not Meeting

Does the school follow federal guidelines for identifying students for program eligibility and for safeguarding
student privacy?
Evidence that federal
guidelines are followed for
identifying students for
program eligibility and for
safeguarding student
privacy.

Competency
5.0

STATE ACCOUNTABILITY

5.1.a

Non-Discriminatory
Practices—Access to
Programs

Exceeding

Meeting

Insufficient evidence that
federal guidelines are followed
for identifying students for
program eligibility and for
safeguarding student privacy.

Nearly Meeting

Not Meeting

Is the charter school complying with statutory guidelines for non-discriminatory practices in regard to
student access to programs?
There is evidence that
policy and procedures are
in place to prevent
discriminatory practices
regarding student access to
programs.

Procedures are in place to
prevent discriminatory
practices but evidence is
not presented for all areas.

Some procedures are in
place to prevent
discriminatory practices but
evidence is not presented
and/or findings indicate that
some discriminatory
practices exist.

Procedures are not in
place to prevent
discriminatory practices
and findings indicate that
discriminatory practices
exist.
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Competency
5.1.b

Non-Discriminatory
Practices – Access to
Technology

Exceeding

Non-Discriminatory
Practices—Staff Hiring

Curriculum - Standards

Nearly Meeting

Not Meeting

Students have some
access to and use of
computer and printer
equipment when needed.
Information about
reimbursement of Internet
costs for those that qualify
as low-income is
consistently provided.

Students have limited
access to or use of
computer and printer
equipment when needed.
Information about
reimbursement of Internet
costs for those that qualify
as low-income is not
provided to all or provided
infrequently.

Students have no access
to or use of computer and
printer equipment other
than what they can use at
home. Information about
reimbursement of Internet
costs for those that qualify
as low-income is not
provided.

Is the charter school complying with statutory guidelines for non-discriminatory practices in regard to staff
hiring?
There is evidence that
policy and procedures are
in place to prevent
discriminatory practices
regarding the recruitment,
hiring, and promotion of
staff.

5.2.a

Meeting

Is the charter school complying with 2011 statutory requirements for non-discriminatory practices regarding
student access to technology?
There is evidence that
procedures and resources
are in place to ensure that
each student has access to
and use of computer and
printer equipment when
needed and that Internet
service costs are
reimbursed for those that
qualify as low-income.

5.1.c

Metro East Web Academy Evaluation Report - 2014

Procedures are in place to
prevent discriminatory
practices regarding the
recruitment, hiring, and
promotion of staff, but
evidence is not presented
for all areas.

Some procedures are in
place to prevent
discriminatory practices but
evidence is not presented
and/or findings indicate that
some discriminatory
practices exist.

Procedures are not in
place to prevent
discriminatory practices
and findings indicate that
discriminatory practices
exist.

Does the content of the curriculum meet state standards?
Evidence exists that all
curriculum areas are fully
aligned with state
standards.

Evidence exists that the
core curriculum is fully
aligned to state standards.

Evidence exists that fewer
than four curriculum areas
are fully aligned to state
standards.

There is insufficient
evidence that curriculum
is aligned to state
standards.
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Competency
5.2.b

Curriculum Assessment

Exceeding

Distinctive Teaching
Techniques – Charter
Contract

Distinctive Teaching
Techniques –
Student/Teacher
Meetings

Nearly Meeting

Not Meeting

Evidence exists that there
is a plan for academic
improvement and the
school meets most of the
content standards required
by ORS 329.045. Student
assessment results are
reviewed on a systematic
basis.

Academic improvement is
not a consistent focus and
the school meets only some
content standards required
by ORS 329.045. Student
assessment results are not
reviewed on a systematic
basis.

No evidence exists that
there is a plan for
academic improvement
and the school meets few
or none of the content
standards required by
ORS 329.045. Student
assessment results are
not regularly reviewed.

To what extent is the charter school implementing distinctive instructional practices as outlined in their
contract with the sponsoring district?
Implemented in compliance
with the Charter Agreement;
no modifications required.

5.3.b

Meeting

To what extent is the charter school conducting valid assessments of student performance consistent with
state standards?
Evidence exists that there is
a detailed plan for academic
improvement and the
school meets all content
standards required by ORS
329.045. Student
assessment results are
regularly reviewed and
instruction modified.

5.3.a

Metro East Web Academy Evaluation Report - 2014

Implemented with
modifications

Modification of
implementation plan in
process.

Significant modifications
are required to implement
as planned.

To what extent is the charter school meeting requirements outlined in 2011 Charter School legislation
pertaining to virtual school student/teacher interactions to assess and improve student progress?

Planned meetings occur
more than twice a week
between teachers and
students enrolled in the
school either in person or
through the use of
conference calls or other
technology. Academic
advising and support is a
clear focus during meetings.

Meetings occur twice a
week between teachers
and students enrolled in
the school. Meetings
could be improved,
however, with more
systematic planning with
clear goals for teachers.

Meetings occur less than
twice a week between
teachers and students
enrolled in the school and/or
meetings lack academic
focus and direction.

Regular meetings do not
occur between teachers
and students enrolled in
the school.
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Competency
5.4

School Improvement
and Staff Development
Plans

Exceeding

Licensure of Charter
School Staff

Teacher Evaluation

Nearly Meeting

Not Meeting

A SIP plan has been
developed and is being
implemented. Staff
training is provided that
may help teachers meet
SIP goals.

There is evidence that at least
one major component of the
plan is being implemented.
Staff training may or may not
be aligned with the SIP plan.

There is insufficient
evidence that any
components of the plan
are being implemented.
Staff training is minimal
or non-existent.

Is the charter school compliant with Oregon statutes regarding teacher licensure, and registration and charter
agreements?
More than 75 % of teachers
are licensed by TSPC and
100% are registered by the
state prior to employment.

5.6

Meeting

Does the charter school develop school improvement goals and align staff development strategies to achieve
them?
Evidence exists that
indicates goals of the SIP
plan are being met. The
plan has been
collaboratively developed
and submitted to the district.
Staff training is aligned with
SIP goals.

5.5
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At least 50% of the
teachers are licensed by
TSPC and 100% are
registered by the state
prior to employment.

The school is seeking
restricted or emergency
licensure for less than 5% of
teachers to meet the
requirement of at least 50%
being properly licensed
through TSPC.

Less than 50% of
teachers are licensed
through TSPC. One or
more teachers does not
have the appropriate
licensure.

Is the charter school compliant with statutory guidance and sponsoring school district policy regarding
teacher performance evaluation, including the requirements of SB 290 if teachers are school district
employees?
Written documents support
Written documents support All teachers are evaluated by
There are few if any
a rigorous process of
performance evaluation
an administrator in writing
written expectations
performance evaluation
that includes goal setting,
based on school, department
regarding teacher
including self-assessment,
classroom observation,
and grade level goals.
performance. Evaluation
goal setting around student
and formative and
efforts are incomplete or
achievement and growth,
summative evaluation.
sporadic.
data collection and both
formative and summative
evaluation.
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Competency
5.7

5.8

Screening and Hiring
Practices

Reporting of Child
Abuse, Training on
Identification/Prevention

Exceeding

Metro East Web Academy Evaluation Report - 2014

Meeting

Nearly Meeting

Not Meeting

Is the charter school compliant with statutory guidance and school district policy regarding criminal
background checks?
There is evidence that
There is no evidence
criminal background
that criminal background
checks were conducted for
checks have been
all staff members and
conducted for all staff.
appropriate adult
volunteers.
Is the charter school and board compliant with statutory requirements for reporting child abuse or sexual
conduct, and for providing school employees, parents/guardians, and children annual training on the
prevention and identification of child abuse and sexual conduct, and on the obligations of school employees
for reporting?
There is evidence that the
charter school and the
board are compliant with
the statutory requirements
of ORS 339.370, 339.372,
339.388, and 339.400.

5.9

Employee Relations

There is no evidence
that the charter school
and/or the board are
compliant with the
statutory requirements of
ORS 339.370, 339.372,
339.388, and 339.400.

Has the charter school employed generally acceptable employee relations practices including the provision
of professional development plans?
Written documents support
customary employee
benefits including
handbook, insurance
protections, and right to
form collective bargaining
group. Staff has easy
access to management for
addressing concerns and
75% of staff engaged in
some form of professional
development provided by
the school in the past year.

Written documents support
customary employee
benefits that includes
handbook on procedures,
leave policies, insurance
protection, and right to
form a collective
bargaining group. The
majority of members took
the opportunity to engage
in professional
development provided by
the school in the past year.

Written documents are
unclear regarding what are
considered customary
employee benefits such as
insurance protection or
leave provisions. Less than
half the staff engaged in
professional development
provided by the school last
year.

Written documents do not
show customary handbook
information or typical
benefits and protections for
employees such as
insurance or leave
provisions. Less than one
quarter of the staff engaged
in professional
development provided by
the school last year.
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Competency

Exceeding

6.0

FISCAL PERFORMANCE AND ACCOUNTABILITY

6.1

Accounting

6.2

Internal Controls
Assessment

Metro East Web Academy Evaluation Report - 2014

Meeting

Nearly Meeting

Not Meeting

Are the Generally Accepted Accounting Principles (GAAP) being implemented?
There is little, if any, evidence
Partial implementation of
Full implementation of
Exemplary implementation
that Generally Accepted
Generally Accepted
Generally Accepted
of Generally Accepted
Accounting Principles are
Accounting Principles in
Accounting Principles in
Accounting Principles in
used in maintaining
maintaining accounting
maintaining accounting
maintaining accounting
accounting records.
records and preparing an
records and preparing an
records and preparing an
There are no plans underway
annual audit.
annual audit. There is
annual audit. There is clear
to respond to the
Plans are underway to
evidence that some
evidence that any
recommendations in the prior
respond to the
recommendations from the
recommendations from the
year's audit. The Board was
prior year’s audit have been recommendations in the
prior year's audit were
implemented. Discussion of prior year's audit. The Board not aware of the audit or the
implemented and that the
auditor’s recommendations, if
may not be aware of any
the prior year’s audit is
Board was fully informed of
any.
recommendations.
documented in Board
any recommended changes
minutes.
and received the auditor’s
management letter.
Does the school have evidence of effective operational procedures and internal controls?
The school has evidence of
written, effective operational
procedures and internal
controls. No significant
concerns were presented in
the most recent auditor’s
management letter, Board
response, staff review
process or report on internal
controls. All
recommendations from the
prior year’s audit have been
implemented.

The school has evidence of
effective operational
procedures and internal
controls. No significant
concerns have been
presented with the most
recent auditor’s
management letter, Board
response, staff review
process or report on
internal controls. Most
recommendations from the
prior year’s audit have been
implemented or are in the
process of being
implemented.

The school has evidence
that it is in the process of
developing or improving
operational procedures and
internal controls. The school
has presented significant
concerns with the most
recent auditor’s
management letter, Board
response, staff review
process, or report on internal
controls.

The school does not appear
to have operational
procedures and/or internal
controls. The school has
presented significant
concerns with the most recent
management letter, Board
response, staff review
process or report on internal
controls.

Portland State University
Center for Student Success

68

Appendix B: Charter School Evaluation Rubric
Competency
6.3

Financial Reporting

Exceeding

Response to Fiscal
Crisis

Meeting

The school has presented
quality financial statements
including board approved
budgets, annual audits, and
interim financial statements
that comply with financial
reporting requirements and
their Charter.

Insurance

Not Meeting

The school has not
consistently presented
quality financial statements
including board approved
budgets, annual audits, and
interim financial statements
that comply with financial
reporting requirements and
their Charter.

The school has not presented
quality financial statements
including board approved
budgets, annual audits, and
interim financial statements
that comply with financial
reporting requirements and
their Charter.

Has the school prepared contingency plans in response to fiscal instability and financial uncertainties related to
school funding as well as charter school legislation?
The school has prepared a
comprehensive contingency
plan in case of fiscal
instability and financial
uncertainties. Annual
fundraising goals are set
and met.

6.5

Nearly Meeting

Has the school presented financial statements including board-approved budgets, annual audits, and interim
financial statements that comply with financial reporting requirements and their Charter?
The school has presented
quality financial statements
over the past two years,
including board approved
budgets, annual audits, and
interim financial statements
that comply with financial
reporting requirements and
their Charter. The school is
applying for OASBO
(Oregon Association of
School Business Officials)
financial recognition.

6.4
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The school does not have a
comprehensive contingency
plan in case of fiscal
instability and financial
uncertainties. There are no
fundraising goals or they are
not met.

Does the school hold current insurance policies for performance bonding and for buildings and items in the
contract?
The school holds current
insurance policies for
performance bonding and
for buildings and other
insurance as specified in
the Charter contract.

The school does not hold
current insurance policies for
performance bonding and for
buildings.
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Competency
6.6

Site and Facilities

Exceeding

Health and Safety

Meeting

Nearly Meeting

Not Meeting

Are all licenses, approvals, permits, and inspections current and procedures for corrective actions and emergency
plans in place?
Evidence exists that all
licenses, approvals, permits,
and inspections are current.
Corrective actions and
emergency plans have been
successfully implemented.

6.7
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Evidence exists that all
licenses, approvals,
permits, and inspections
are current. Procedures for
corrective actions and
emergency plans are in
place.

Evidence indicates that
some licenses, approvals,
permits, and inspections are
current. Procedures for
corrective actions and
emergency plans may or
may not be in place.

There is little, if any, evidence
indicating that licenses,
approvals, permits, and
inspections are current.
Procedures for corrective
actions and emergency plans
are not in place.

Are health, safety, and accessibility standards being met and is documentation being kept current?
Evidence exists that health,
safety, and accessibility
standards have been
exceeded and all
documentation is current.

Evidence exists that health,
safety, and accessibility
standards have been met
and all documentation is
current.

Meets basic health, safety,
and accessibility standards
but evidence is lacking
regarding regularly
scheduled reports,
inspections, and monitoring
procedures.

Does not meet one or more
health, safety, or accessibility
standard(s).
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Competency
7.0

GOVERNANCE

7.1.a

Open Meeting Law

Exceeding

Public Records

Student Records

Nearly Meeting

Not Meeting

Evidence indicates
compliance with federal and
state law concerning public
meetings.

Evidence indicates
compliance with some but
not all federal and state law
concerning public meetings.

There is little if any evidence
indicating compliance with
federal and state law
concerning public meetings.

Is the school in compliance with federal and state law regarding public records?
Exemplary compliance with
federal and state law
concerning public records.

7.1.c

Meeting

Is the school in compliance with federal and state law regarding public meetings?
Exemplary compliance with
federal and state law
concerning public meetings.

7.1.b
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Evidence indicates
compliance with federal and
state law concerning public
records.

Evidence indicates
compliance with some, but
not all, federal and state law
concerning public records.

There is little if any evidence
indicating compliance with
federal and state law
concerning public records.

Is the school in compliance with federal and state law regarding student records?
Exemplary compliance with
federal and state law
concerning student records.

Evidence indicates
compliance with federal and
state law concerning
student records.

Evidence indicates
compliance with some, but
not all, federal and state law
concerning student records.

There is little if any evidence
indicating compliance with
federal and state law
concerning student records.
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Competency
7.2.a

Fiduciary
Responsibilities

Exceeding

Fiduciary
Responsibilities Third-party
Contracts

Meeting

Nearly Meeting

Not Meeting

Is the charter school meeting its fiduciary responsibilities?
The Board did not
guarantee any
indebtedness on behalf of
the school or a third party
provider; there are no
conflicts of interests or full
disclosure with a legal
rationale for financial
transactions. The Board is
involved in the inflow and
outflow of funds and
regularly reviews financial
statements. The Board
always engages other
school and community
members in the budget
process. The annual audit
meets standards.

7.2.b
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The Board did not
guarantee any
indebtedness on behalf of
the school or a third party
provider; there are no
conflicts of interest or full
disclosure with a legal
rationale for financial
transactions. The Board is
involved in the inflow and
outflow of funds and
reviews financial
statements. The Board
sometimes engages
parents and school staff in
the budget process. The
annual audit meets
standards.

The Board did not guarantee
any indebtedness on behalf
of the school or a third party
provider; there are no
conflicts of interest or full
disclosure with a legal
rationale for financial
transactions. The Board is
somewhat involved in the
inflow and outflow of funds
and reviews financial
statements. The Board
solely engages school
management in the budget
process. The annual audit
does not meet standards.

Any of the following: The
Board guaranteed
indebtedness on behalf of the
school or a third party
provider; there are conflicts of
interest or no disclosure
including a legal rationale for
financial transactions. The
Board is not involved in the
inflow and outflow of funds
and there is little if any review
of financial statements. The
Board has limited
involvement in the budget
process. The annual audit
does not meet standards.

Is the charter school meeting its fiduciary responsibilities related to third-party contracts?

Contracts with any thirdparty entity to provide
educational services for the
virtual charter school are in
compliance with 2011
legislation requirements
regarding fiscal reporting,
curriculum alignment, and
school governance.

Contracts with any thirdparty entity to provide
educational services for the
virtual charter school are in
partial compliance with
2011 legislation
requirements regarding
fiscal reporting, curriculum
alignment, and school
governance. Plans are
underway to ensure full
compliance.

Contracts with any thirdparty entity to provide
educational services for the
virtual charter school are in
partial compliance with 2011
legislation requirements
regarding fiscal reporting,
curriculum alignment, and
school governance but no
plans are underway to
ensure compliance.

Contracts with any third-party
entity to provide educational
services for the virtual charter
school are not in compliance
with 2011 legislation
requirements regarding fiscal
reporting, curriculum
alignment, and school
governance and no plans are
underway to ensure
compliance.
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Competency
7.3

Board Stability

Exceeding
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Meeting

Nearly Meeting

Not Meeting

Are the charter school leadership and Board of Directors stable and sustainable?
Business is completed at
regular business meetings;
board meetings are not
cancelled due to quorum
issues; the Board has no
vacancies or has an active
plan to fill any that exist.
The Board has not been in
an exigent state in the past
year; an orientation process
for new members has been
implemented; the Board
encourages, supports and
participates regularly in
training opportunities; the
Board is not involved in
litigation; there is no
evidence of an intent to
revoke notice.

Not more than one meeting
per year is cancelled due to
quorum issues; the Board
has no vacancies; the
Board has not been in an
exigent state in the past
year; a written orientation
process for new members
is present; the Board
encourages and supports
training opportunities as
demonstrated through
attendance or budget
commitments; the Board is
not engaged in litigation;
there is no evidence of an
intent to revoke notice.

Not more than three
meetings per year are
cancelled due to quorum
issues; the Board has no
more than one vacancy; the
Board has not been in an
exigent state in the past
year; an orientation process
for new members is present
but not written; the Board
encourages training
opportunities but has no
supporting evidence that
training has occurred or that
new Board members are
being effectively recruited;
the Board is not engaged in
litigation; there is no
evidence of an intent to
revoke notice.

More than three meetings per
year are cancelled due to
quorum issues; the Board has
more than one vacancy; the
Board has been in an exigent
state in the past year; an
orientation process for new
members is not present; the
Board does not engage in
training opportunities or
actively recruit to fill
vacancies; the Board is
engaged in litigation; the
school has received a notice
of intent to revoke.
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Randy Bryant

DATE:

December 4, 2014

RE:

No. 13 – Preparation for Negotiating a Collective Bargaining Agreement
with the Oregon School Employees Association

EXPLANATION:

The current Collective Bargaining Agreement (CBA) between the
Gresham-Barlow School District #10J and the Oregon School
Employees Association (OSEA) – Chapter 8 will expire on June 30,
2015. As required in the CBA, prior to January 1, 2015, the District
and/or the OSEA, need to inform the other party of their desire to
modify the agreement.
At a meeting in November of 2014, District and OSEA leaders
discussed the Association’s desire to modify the current
agreement and will notify the District in writing. The
identification of the negotiation process and dates is in process.
The District believes completing bargaining prior to the expiration
of the current contract is beneficial for students, staff, and the
community. It would allow all of us to stay focused on instruction
of students and take away the uncertainty and uneasiness that can
come from a long, drawn-out negotiations process.
The District is committed to its Labor Negotiations Guiding
Principles. By following these principles, the contract with our
classified union will support a working environment focused on
student success and educator effectiveness. The contract will
provide a competitive compensation package for employees that
is financially responsible.
A negotiations process that is respectful and open supports
collaborative, productive relationships. The district is committed
to negotiations communication that is accurate, clear and
respectful.

Board of Directors
Re: No. 13 – Preparation for Negotiating a Collective Bargaining Agreement
with the Gresham-Barlow Education Association
December 4, 2014
Page 2
Regular updates will be reported at future regular board meetings
in an effort to keep all informed of the progress toward a new
collective bargaining agreement.
PRESENTER:

Randy Bryant

SUPPLEMENTARY
MATERIALS:

Labor Negotiation Guiding Principles Supporting the Mission and
Vision Core Values of the Gresham-Barlow School District

RECOMMENDATION:

This report is being provided as information only.

REQUESTED ACTION:

No action is required.

RB:lc

Labor Negotiation Guiding Principles
Supporting the Mission and Vision Core Values
of the Gresham-Barlow School District
The long-term vision is central to all decisions. This vision is defined first and foremost by a focus on
teaching and learning and the preparation of students for success. Additionally, our vision attends to
learning opportunities, community engagement and partnerships, and the effective use of district
resources. The long-term vision for financial sustainability, accompanied by long-term revenue forecasts
requires innovative and effective approaches to meeting financial requirements.
Improving Learning Conditions
• We are committed to the use of proven practices and programs that support excellence in teaching and
learning. Designing effective school master schedules that accommodate these practices is key to
teacher effectiveness and student success.
•

Providing teachers with a professional working environment includes the development and use of
calendars and schedules that provide time for professional learning communities designed to support
the ongoing improvement of teaching and learning.

•

We are committed to expanding the range of options offered to students. Options include, but are not
limited to proficiency-based instruction, on-line learning, and flexible instructional hours and calendars.

•

Recognition of, and support for excellence is important to maintaining a quality staff. We will continue to
improve effective teacher support systems and explore opportunities for assistance in providing this
support.

Being Financially Responsible
• To comply with state law and sound business principles, the district must maintain a balanced budget
with adequate reserves for economic and operational uncertainties. Financial requirements must align
with long-term revenue and expenditure forecasts.
•

To ensure financial requirements are sustainable over the long-term, one-time funds should not be
used to meet on-going commitments like salaries and benefits.

•

To reduce the need for annual budget reductions, short-term unsustainable solutions to budget
shortfalls must be reduced and eventually eliminated.

•

A competitive employee compensation package within the limits of available district resources should
be maintained.

•

Employee earnings and competitiveness should be measured according to total compensation that
includes salaries, employer paid health and retirement benefits, and workload demands. Employee
compensation must be examined in light of compensation history, long-term revenue projections, and
insurance reform implications.

Maintaining Quality Communication
• Communication must always be open, accurate, responsive and respectful.
• Collaboration and productive relationships are supported through effective communication between the
district and all employees.
• Communication is effective when all employees strive to present information that is written in clear,
plain language and backed by factual data, solid evidence, and credible sources.
12-17-13

GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Mike Schofield

DATE:

December 4, 2014

RE:

No. 14 – Appointments to Fill Budget Committee Vacancies

EXPLANATION:

As discussed at the September 4, 2014, board meeting, the district
currently has three budget committee positions open. During
November, the board chair and vice–chair interviewed nine
applicants to fill the three open positions.
Copies of all applications were forwarded to the board in October.
Eligibility requirements for budget committee members are as
follows:
1. The candidate must live in the district.
2. The candidate may not be an officer or employee of the
district.
3. The candidate must be a registered voter in the district.

PRESENTER:

Mike Schofield

SUPPLEMENTARY
MATERIALS:

Budget committee applications for Michael Buck, Michael
Deveney, and Tonja Hodgkinson

RECOMMENDATION:

The administration recommends appointment to fill three budget
committee vacancies.

REQUESTED ACTION:

Move to appoint Michael Buck to budget committee Position 1, for
a three-year term expiring June 30, 2017.
Move to appoint Michael Deveney to budget committee
Position 3, for a three-year term expiring June 30, 2017.
Move to appoint Tonja Hodgkinson to budget committee
Position 4, for a three-year term expiring June 30, 2017.
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Mike Schofield, Chief Financial Officer

Gresham-Barlow School District No. 10Jt
1331 NW Eastman Parkway, Gresham, OR 97030-3825
www.gresham.k12.or.us

Phone: (503) 261-4567
Fax: (503) 661-1589

Application for Appointment
to the Budget Committee
The 14-member Budget Committee is composed of the District’s seven-member elected School
Board and seven members appointed by the Board. Appointed members serve for three years.
Most Budget Committee meetings are held in early spring, usually in the evenings, at the Center
for Advanced Learning. The number and length of the meetings vary.
Eligibility for the Budget Committee:
1.
Live in the Gresham-Barlow School District
2.
Be a registered voter
3.
Not an officer, agent, or employee of the District
Please Print:
Tonja, Hamp, Hodgkinson
Name ________________________________________________________________
First, Middle, Last

971-570-1757 Cell
541-298-2101 Work
Day Phone _________________________
Evening Phone ______________________

1078 Se 23rd Court, Gresham, Oregon 97080
Address _______________________________________________________________
City, State, Zip
2.5
I have lived in the District for ___________
years.

Do you have children attending public schools?

✔ Yes

No

Third grade
If so, what grades ____________________________________________________

Business and Finance Manager
Occupation ____________________________________________________________

Greater Oregon Behavioral Health, Inc., The Dalles, Oregon
Employed _____________________________________________________________
Firm or Individual; City

If appointed, I will fulfill my duties as Budget Committee member to the best of my ability.
____________________________
Signature
Please complete the 3 questions on the attached form and return both pages to Michelle Hobbs by
mail at the above address, or email at hobbs11@gresham.k12.or.us.
MS:mkh 07/09/14
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Tonja Hodgkinson
Name _____________________________

Why do you want to serve on the Budget Committee?
Provide my assistance to my children's school district and my community.

What strengths would you bring to the Budget Committee?
I have a Masters in accounting and finance management and am currently the Finance and Business manager for a Non-profit
organization that administers Medicaid services to the rural communities of Oregon. My education as well as my professional
experience will allow me to provide useful service to the Budget Committee for the Gresham-Barlow School district.

What is your educational philosophy?
I strongly believe that all children do not have the same support systems in their personal lives. This can make learning more
difficult for children that do not come to school well prepared to learn. I believe our district suffers from this problem. To be
able to successfully educate children, they must be prepared to learn. Additionally, I believe that structure can help children
know what is expected of them and reach their full potential.
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Mike Schofield

DATE:

December 4, 2014

RE:

No. 15 – Comprehensive Annual Financial Report

EXPLANATION:

The Comprehensive Annual Financial Report for 2013-2014 was
presented for first reading at the November 6, 2014, board
meeting by Matthew Graves from Pauly, Rogers, and Co., P.C.
Is has been the board’s practice to take formal action to accept the
Comprehensive Annual Financial Report as presented by the
auditors.

PRESENTER:

Mike Schofield

SUPPLEMENTARY
MATERIALS:

1. Electronic copy of the district’s Comprehensive Annual
Report for 2013-2014
2. Electronic copy of the district’s Student Activity Funds for the
Year Ended June 30, 2014

RECOMMENDATION:

The administration recommends acceptance of the 2013-2014
Comprehensive Annual Financial Report as presented for second
reading.

REQUESTED ACTION:

Move to accept the 2013-2014 Comprehensive Annual Financial
Report as presented for second reading.
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Jim Schlachter
Mike Schofield

DATE:

December 4, 2014

RE:

No. 16 – Section 125 Plan Update

EXPLANATION:

Revisions to the district’s Section 125 Plan were presented at the
November 6, 2014, board meeting as a first reading.
To summarize, the changes to the document are as follows:
1. Change the minimum age of participation to 19 years old
2. Change to maximum medical reimbursement amount to
$2,500 per year.

PRESENTER:

Mike Schofield

SUPPLEMENTARY
MATERIALS:

None

RECOMMENDATION:

The administration recommends approval of the Section 125
Flexible Benefit Plan.

REQUESTED ACTION:

Move to approve updates the Section 125 Flexible Benefit Plan as
presented for second reading.

MS:mkh:lc

GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO:

Board of Directors

FROM:

Matt O’Connell

DATE:

December 4, 2014

RE:

No. 17 – OSBA Resolutions, and Board of Directors Positions 17 and 19

EXPLANATION:

As reviewed at the November 6, 2014, board meeting, the Oregon
School Boards Association (OSBA) has referred the following
three resolutions to its member school boards for consideration:
Resolution 1: Adopts the proposed 2015 OSBA Legislative
Policies and Priorities;
Resolution 2:
Amends the OSBA Constitution – technical
corrections to modify the process for the adoption of OSBA’s
Legislative Policies
Resolution 3:
Amends the OSBA Constitution to allow
appointment of OSBA Board and Legislative Policy Committee
members from a contiguous region if certain conditions are met.
Member boards will also be asked to vote on 2014 candidates for
OSBA’s board of directors. Following is a slate of candidates
representing Multnomah County:
OSBA Board of Directors, Position 17
Bobbie Regan, Portland SD
OSBA Board of Directors, Position 19
Doug Montgomery, Multnomah ESD
Mary Lu Baetkey, Parkrose SD
Under OSBA’s governance structure, member school boards are
required to take official action on the proposed resolutions and
slate of candidates by casting one vote (meaning this is a board
vote, not an individual vote). The ballot must be submitted online
by your board secretary not later than December 15, 2014.
Director Howatt will be present at the board meeting to answer
questions concerning the election process and slate of director
candidates.

Board of Directors
Re: No. 17 – OSBA Resolutions, and Board of Director Positions 17 and 19
December 4, 2014
Page 2
This information is now being presented for second reading and
board action.
PRESENTERS:

Matt O’Connell
Kris Howatt

SUPPLEMENTARY
MATERIALS:

1. Sample Ballot
2. Resolution to Adopt the 2015 OSBA Legislative Priorities and
Policies as recommended by the Legislative Policy Committee
3. Resolution to Amend the OSBA Constitution to Modify the
Process for the Adoption of OSBA’s Legislative Policies
4. Resolution to Amend the OSBA Constitution to Allow
Appointment of OSBA Board and Legislative Policy
Committee Members from a Contiguous Region if Certain
Conditions are Met
5. Nomination Form, Candidate Questionnaire, and Candidate
Personal/Professional Résumé for Bobbie Regan
6. Nomination Form, Candidate Questionnaire, and Candidate
Personal/Professional Résumé for Doug Montgomery
7. Nomination Form, Candidate Questionnaire, and Candidate
Personal/Professional Résumé for Mary Lu Baetkey

RECOMMENDATION:

The chair recommends that the board vote on the proposed OSBA
resolutions and board director candidates.

REQUESTED ACTION:

1. Move to approve/not approve OSBA Resolution No. 1 which
Adopts the proposed 2015 OSBA Legislative Policies and
Priorities.
2. Move to approve/not approve OSBA Resolution No. 2 which
Amends the OSBA Constitution – technical corrections to
modify the process for the adoption of OSBA’s Legislative
Policies.
3. Move to approve/not approve OSBA Resolution No. 3 which
Amends the OSBA Constitution to allow appointment of
OSBA Board and Legislative Policy Committee members from
a contiguous region if certain conditions are met.
4. Move to elect ____________ to the OSBA Board of Directors,
Position 17.
5. Move to elect ____________ to the OSBA Board of Directors,
Position 19.

:lc

Sample Ballot - 2014
For Use by Local School Boards in Multnomah County

Board:lyn 10/31/14

RESOLUTION

Resolution to adopt the 2015 OSBA Legislative Priorities and
Policies as recommended by the Legislative Policy Committee

WHEREAS, the OSBA Legislative Policy Committee is charged under the OSBA Constitution
with developing the association’s recommended Legislative Priorities and Policies, and
WHEREAS, the OSBA Legislative Policy Committee met on January 25-26, 2104, and
April 25-26, 2014, to develop the recommended Legislative Priorities and Policies for 2015, and
WHEREAS, the OSBA Legislative Policy Committee sent the proposed 2015 Legislative
Priorities and Policies out to the membership of OSBA for comment and suggested changes, and
WHEREAS, the overwhelming majority of the comments received by the membership were in
support of the proposed 2015 Legislative Priorities and Policies developed by the OSBA
Legislative Policy Committee, and
WHEREAS, the OSBA Legislative Policy Committee met on September 4, 2014, to review the
comments received by the membership, and
WHEREAS, the OSBA Legislative Policy Committee discussed the comments from the
membership and reviewed the OSBA staff’s recommended changes and made minor
modifications to the proposed 2015 Legislative Priorities and Policies, and
WHEREAS, the OSBA Legislative Policy Committee approved the 2015 Legislative Priorities
and Policies at its September 4, 2014, meeting and urged the OSBA Board of Directors to
approve the recommended 2015 Legislative Priorities and Policies and place them before the
membership for approval.
THEREFORE, BE IT RESOLVED by the OSBA Board of Directors that the Recommended
2015 OSBA Legislative Priorities and Policies be placed before the membership for consideration
during the 2014 OSBA election season, and
BE IT FURTHER RESOLVED that the Recommended 2015 OSBA Legislative Priorities and
Policies and a copy of this resolution be forwarded to all member boards of the Association in
accordance with the OSBA Board of Directors adopted elections calendar.
Submitted by: OSBA Board of Directors

P.O. Box 1068, Salem, OR 97308 • 1201 Court St., NE, Salem, OR 97301 • (503) 588-2800 • 1-800-578-OSBA • FAX (503 ) 588-2813 • www.osba.org

OSBA PROPOSED LEGISLATIVE PRIORITIES FOR 2015
Approved by the Legislative Policy Committee on September 4, 2014

The Oregon School Boards Association (OSBA) believes funding a strong system of public education is
the best investment Oregonians can make to strengthen our economy, create thriving communities and
improve the quality of life for every Oregonian.
In order to accomplish these goals, OSBA will introduce and support legislation which:


Supports Student Achievement:

OSBA will actively promote legislation that leads to increased academic achievement for all students in
the P-20 education enterprise. OSBA will work to ensure local school boards and communities control
the implementation of programs and curriculum so that every student is college or career ready upon
completion of their academic program. OSBA will support efforts to increase high school completion,
lower the number of drop-outs, close academic achievement gaps and provide additional services to all
students who need extra supports.


Provides Stable and Adequate Funding:

OSBA will actively promote legislation to increase state and federal funding for the public school system
to ensure adequate and stable funding for each school district and Education Service District (ESD) so
that they may provide a quality public education for every student.
OSBA believes a balanced approach is necessary to increase education funding and to provide stable and
adequate funding of Oregon’s public school system. OSBA will actively promote legislation that strives
for this balance by advocating for the restructure of Oregon’s revenue system, promoting job creation and
increasing opportunities for economic development across Oregon.


Empowers Locally Elected School Boards and Provides for Shared Accountability:

OSBA will actively support legislation that gives locally elected boards the ability to make decisions in
the best interests of their students and communities. OSBA will highlight the need for shared
accountability to improve student achievement between state and federal policy makers, the business
community, locally elected board members and the voters of Oregon.


Opposes Mandates:

OSBA will actively oppose any federal or state imposed mandate that does not lead to increased academic
achievement for students and is not accompanied with the necessary full funding to implement the
mandate.
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Promotes Capital Construction/Capital Improvements:

OSBA will actively promote legislation that provides additional state level resources to school districts to
help pay for capital construction/capital improvement needs, as well as deferred maintenance costs for all
school facilities.


Contains Educational System Cost-Drivers:

OSBA will actively promote legislation that provides relief for school districts from cost drivers that are
beyond the control of the local school district or school board. These cost drivers include, but are not
limited to, the Public Employees Retirement System (PERS), health insurance and any state or federally
mandated program or service.
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OSBA PROPOSED LEGISLATIVE POLICIES FOR 2015
Approved by the Legislative Policy Committee on September 4, 2014

Section 1: Finance
PROPOSED - 1.1

Investing in Oregon’s Public Schools to Ensure Adequate and Stable
Funding

OSBA supports increasing state resources to K-12 school districts so that Oregon’s schools are
competitive nationally and globally and each school district and Education Service District (ESD) has the
funds necessary to support operational, instructional and student achievement goals.
OSBA supports the role of locally elected school boards to set spending priorities and opposes using the
State School Fund distribution formula to mandate specific expenditures. OSBA supports school funding
equalization. OSBA supports continued funding of local option equalization grants; local option property
tax revenue should not be included in the State School Fund.
OSBA supports increased funding for all levels of the P-20 education enterprise to support increased
achievement for every child and student. OSBA supports the Quality Education Commission's (QEC)
effort to promote best practices to improve student outcomes and encourages the Commission to work
with the Oregon Education Investment Board (OEIB) to identify funding necessary to achieve the 40-4020 goal by 2025.
PROPOSED - 1.2

Reforming Tax Policy

OSBA supports efforts to provide the revenue necessary to attain the educational goals of Oregon’s P-20
system and restructure tax policy to reduce the volatility of Oregon’s current system.
OSBA supports modification of the state's personal and corporate income tax “kicker” law to allow
“kicker” funds to be deposited into a “rainy day” account and used in times of economic distress.
OSBA supports the authority of local districts to seek voter approval for supplemental operating revenue
from a variety of additional sources, including local option levies.
OSBA supports efforts to modify the property tax system to mitigate the impacts of property tax
compression.
PROPOSED - 1.3

Mandate Relief, Paperwork Reduction and Public Funds for Public Schools

OSBA advocates for mandate relief and paperwork reductions for school districts and ESDs as a means to
streamline bureaucracy, remove duplicative or unnecessary reporting and get more resources into the
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classroom. OSBA opposes any mechanism that diverts public funds, including tax credits and vouchers,
to private, religious or for-profit schools or erodes financial support of the public school system.
PROPOSED - 1.4

State Department of Education Supporting Districts

OSBA supports funding for Oregon Department of Education programs and state level initiatives that are
sustainable and provide quality technical and programmatic assistance and supports to school districts and
ESDs targeted at improving student achievement.
OSBA supports providing resources and supports to school districts and education services districts to
support and ensure the equitable distribution of any grant or strategic investment monies.
OSBA opposes any effort to create an accountability or intervention system that would lead to the state
take-over of any local school, school district or ESD.
PROPOSED - 1.5

Financial and Program Accountability

OSBA supports a strong system of meaningful school district and ESD financial accountability for the
expenditure of public funds and program accountability for student achievement and outcomes.
PROPOSED - 1.6

State Bonding for School District Capital and Infrastructure Needs

OSBA supports use of additional state resources and the issuance of state general obligation bonds to
assist school districts and ESDs in providing modern, well equipped schools and academically
appropriate classrooms and buildings that provide safe, structurally sound and healthy learning
environments to promote student achievement.

Section 2: Programs
PROPOSED - 2.1

School Improvement

OSBA supports state-level school improvement efforts provided they are implemented in ways that grant
local school officials maximum flexibility to incorporate community needs and priorities.
PROPOSED - 2.2

Special Education

OSBA supports increased categorical funding and enhanced levels of state and federal aid for the costs
associated with special education programs throughout the P-20 system. OSBA supports full funding for
students with the most severe low-incidence, high-cost disabilities, including those served in out-ofdistrict or out-of-state placements.
PROPOSED - 2.3

Education Service Districts

OSBA supports the role of ESDs to assist school districts in achieving Oregon's educational goals by
providing equitable, high-quality, cost-effective, locally-responsive educational services on a regional
basis.
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PROPOSED - 2.4

Curriculum, Technology and Online Education

OSBA supports providing a well-rounded and rigorous curriculum for all students, including
opportunities for music, art, PE, world languages, STEM, career and technical education and co-curricular
activities.
OSBA supports curriculum related decisions made at the district level and opposes state or federal
instructional mandates.
OSBA supports the use of English Language Learner and language immersion programs as a viable way
to provide needed support while integrating emerging bilingual speakers into the standard district
curriculum.
OSBA supports increasing access to technology to enhance and support curriculum delivery and promote
greater student achievement.
OSBA supports state level funding to support and improve the technology infrastructure available to
school districts and ESDs. OSBA supports removing online education programs from the charter school
statute and creating a separate section within the law for online educational programs.
OSBA supports state financial and professional development resources so districts can implement the
Oregon state standards and student assessments and provide appropriate information and updates to the
public. OSBA supports local control of curriculum and materials related to the Oregon state standards.
PROPOSED - 2.5

Public Charter Schools

OSBA supports public, district sponsored charter schools as an additional tool to provide innovative
educational options to students.
OSBA opposes changes to the charter school law that would channel public funds to private and religious
schools, allow entities other than school district boards to authorize charter schools within their
boundaries, mandate direct access to the State School Fund by charter schools or decrease school district
funding and oversight of charter schools.
PROPOSED - 2.6

Career and Technical Education (CTE)

OSBA supports new and continued partnerships with community colleges, higher education,
apprenticeship programs, the business community and other entities to increase educational and career
opportunities for students.
OSBA supports changes to teacher licensing laws to allow greater flexibility for individuals who do not
hold a traditional teaching license to provide instruction in CTE courses.
PROPOSED - 2.7

Post-Secondary Opportunities for High School Students

OSBA supports increased access and opportunities for students to participate in post-secondary programs
and classes while enrolled in high school at minimal or no cost to the student.
5

OSBA opposes use of State School Fund dollars for 5-year high school diploma programs that include a
5th year for post-secondary enrollment. OSBA believes the state should instead establish a dedicated
source of funds to invest in these programs that does not dilute the State School Fund.

Section 3: Personnel
PROPOSED - 3.1

Collective Bargaining and Management Rights

OSBA supports local control of collective bargaining and opposes statewide bargaining and the creation
of a statewide salary schedule. OSBA supports changing the collective bargaining structure to eliminate
“status quo” bargaining and establish shorter bargaining time lines. OSBA supports the right of districts
to look for ways to contain costs by contracting with outside providers for services.
PROPOSED - 3.2

Employee Rights and Benefits

OSBA supports determination and definition of school employee rights and benefits through the
collective bargaining process at the local level. OSBA supports an actuarially-sound statewide retirement
program for school employees that balances benefit adequacy for employees against costs for employers.
OSBA supports local school boards working with employee groups to provide the most cost effective
health insurance plans, including Oregon Educators Benefit Board (OEBB) opt out.
PROPOSED - 3.3

Teacher and Administrator Licensing

OSBA supports licensing requirements that assure a level of preparation necessary to teach to rigorous
academic standards, recognize licenses from other states and understand the challenges districts face
attracting and retaining qualified personnel. OSBA supports working collaboratively with the Teacher
Standards and Practices Commission (TSPC) and the teacher preparation programs within higher
education to prepare educators to increase student achievement and address the needs of all students in
Oregon.
OSBA supports additional flexibility to allow more teachers to provide college-level instruction in public
high schools.
OSBA supports changes to teacher licensing laws to allow greater flexibility for individuals who do not
hold a traditional teaching license to provide instruction in CTE courses.
PROPOSED - 3.4

Teacher and Administrator Quality

OSBA recognizes that teacher and administrator quality is one of the most important factors in improving
student achievement. OSBA supports local and state programs to provide professional development,
mentoring and training for teachers and administrators that is rigorous and leads to a system of continuous
improvement and growth in student achievement. OSBA supports rigorous, quality, ongoing evaluations
of teachers and administrators, which include consideration of student achievement and growth. OSBA
supports efforts to attract more diverse and multi-lingual school employees.
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Section 4: Governance and Operations
PROPOSED - 4.1

Oregon Education Investment Board (OEIB)

OSBA supports the continuation of OEIB under the following conditions:
OSBA strongly supports the appointment of educators and stakeholders that work directly with students
and school districts, including public school board members and parents, to serve on the OEIB.
OSBA supports a sustainable and seamless P-20 education system in Oregon from pre-kindergarten
through post-secondary that improves student achievement and student outcomes at all levels.
OSBA believes increased state and federal expectations for student outcomes must be accompanied by
increased state and federal investments necessary to increase student achievement and support the state's
40-40-20 goals.
OSBA supports the use of the Achievement Compacts as a locally created tool to measure student
achievement and local district outcomes and to set educational goals for school districts. OSBA opposes
the use of the Achievement Compacts as a tool to justify state mandated interventions or state take-over
of local schools, schools districts or ESDs.
PROPOSED - 4.2

State Board of Education

OSBA supports a state Board of Education as the appropriate state-level policy-making body for
elementary and secondary schools.
PROPOSED - 4.3

Local Governance

OSBA members believe that locally elected school district and ESD boards are best equipped to make
decisions in the best interests of their students and communities and will strongly advocate for Oregon's
tradition of democratically elected, local governance of school districts. OSBA opposes measures that
would place additional restrictions on local voters’ ability to govern their school districts.
PROPOSED - 4.4

School Safety and Student Wellness

OSBA supports local measures that promote safety and wellness in the school environment for students,
staff, parents, patrons and the community as a whole.
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RESOLUTION

Resolution to amend the OSBA Constitution to modify the
process for the adoption of OSBA’s Legislative Policies

WHEREAS, the Oregon School Boards Association (OSBA) was formed in 1946 as a volunteer
association of locally-elected public school boards, and
WHEREAS, the Legislative Policy Committee of OSBA develops and proposes the legislative
policies of the Association, and
WHEREAS, the Constitution of OSBA has amended numerous times by the membership of the
association, and
WHEREAS, some of the previous modifications to the OSBA Constitution have created some
internal inconsistencies within the Constitution, and
WHEREAS, the OSBA Board of Directors appointed a Governance Committee of the Board to
review the Constitution and recommend suggested amendments to the OSBA Constitution to
correct any inconsistencies, and
WHEREAS, the Governance Committee met and reviewed the OSBA Constitution and
recommended amending the OSBA Constitution, and
WHEREAS, after reviewing the recommended amendments to the OSBA Constitution as
proposed by the Governance Committee the OSBA Board of Directors approved the
recommended amendments attached to this Resolution at its June 2014 Board meeting.
THEREFORE, BE IT RESOLVED by the OSBA Board of Directors that the proposed
amendment to the OSBA Constitution be placed before the membership for consideration during
the 2014 OSBA election season, and
BE IT FURTHER RESOLVED that the proposed amendment to the OSBA Constitution and a
copy of this resolution be forwarded to all member boards of the Association in accordance with
the OSBA Board of Directors adopted elections calendar.
Submitted by: OSBA Board of Directors

P.O. Box 1068, Salem, OR 97308 • 1201 Court St., NE, Salem, OR 97301 • (503) 588-2800 • 1-800-578-OSBA • FAX (503 ) 588-2813 • www.osba.org

Article 7: Committees
Section 1:

Executive Committee: The executive committee shall consist of five officers of the
board of directors: the president as chairman, the president-elect, the vice president, the
secretary-treasurer and the immediate past president. The executive committee may act,
pursuant to delegation of authority to such committee by the board of directors, in place
and instead of the board of directors between board meetings on all matters except those
specifically reserved to the board by this constitution. Actions of the executive committee
shall be reported to the board by mail, email or at the next board meeting.

Section 2:

Legislative Policy Committee: The legislative policy committee (LPC) shall be
composed of the voting members of the board of directors of the association and regional
representatives elected by procedures outlined in Articles 9 and 10. The vice president of
the board shall chair the committee.
The LPC shall develop legislative policies which are recommended to and approved by
the membership at the annual meeting and may act on behalf of the association in
accordance with those policies. Proposed New Language: The LPC shall develop
legislative policies which are recommended to and approved by the membership as a
resolution proposed by the Board of Directors and voted on by the membership in
accordance with Article 11.

Section 3:

The LPC also advises the executive director and staff during legislative sessions. Subject
to the approval of the board and consistent with this constitution, the president may create
and appoint members of such committees as the president deems necessary to carry out
the business of the association.

Section 4:

Finance Committee: The finance committee shall be appointed by the president and
shall be composed of members from Oregon public school districts with boards that meet
all criteria to be OSBA voting members. The members shall include, but are not limited
to, the OSBA secretary/treasurer and vice president, one OSBA board member from the
PACE board, one district business official and one at-large board member.
The finance committee shall operate within the guidelines of the association's investment
policy and the Finance Committee Operating Manual.

Article 8: Membership Meetings
Section 1:

There shall be held an annual meeting of the association. The date, time and place of the
annual meeting shall be set be the Board of Directors. Special meetings shall be called at
such time and place as the president may deem necessary.

Section 2:

All member boards shall be officially notified of the place and time of all meetings by
written notice, mailed via U.S. mail or electronic mail to either the chairman or the clerk
of all member boards at least 30 days prior to the date of the meeting. The board of
directors shall cause such notice to be mailed.

RESOLUTION

Resolution to amend the OSBA Constitution to allow
appointment of OSBA Board and Legislative Policy Committee
members from a contiguous region if certain conditions are met

WHEREAS, the Oregon School Boards Association (OSBA) was formed in 1946 as a volunteer
association of locally-elected public school boards, and
WHEREAS, elections for the Board of Directors of OSBA, the Legislative Policy Committee of
OSBA are governed by the OSBA Constitution, and
WHEREAS, the OSBA Board of Directors appointed a Governance Committee of the Board to
review the regional structure of the Association as outlined in the Constitution, and
WHEREAS, the Governance Committee recognized that from time to time the OSBA Board of
Director and the OSBA Legislative Policy Committee do not have members seeking election or
appointment to these bodies from the regions as required by the OSBA Constitution, and
WHEREAS, the Governance Committee met and recommended amending the OSBA
Constitution to allow a school board member to be appointed to fill vacant positions on the
OSBA Board of Directors and the OSBA Legislative Policy Committee from an adjacent region
if no member from that region either sought election or appointment to the OSBA Board of
Directors or the OSBA Legislative Policy Committee, and
WHEREAS, after reviewing the recommended amendments to the OSBA Constitution as
proposed by the Governance Committee the OSBA Board of Directors approved the
recommended amendments attached to this Resolution at its June 2014 Board meeting.
THEREFORE, BE IT RESOLVED by the OSBA Board of Directors that the proposed
amendments to the OSBA Constitution be placed before the membership for consideration during
the 2014 OSBA election season, and
BE IT FURTHER RESOLVED that the proposed amendments to the OSBA Constitution and a
copy of this resolution be forwarded to all member boards of the Association in accordance with
the OSBA Board of Directors adopted elections calendar.

Submitted by: OSBA Board of Directors

P.O. Box 1068, Salem, OR 97308 • 1201 Court St., NE, Salem, OR 97301 • (503) 588-2800 • 1-800-578-OSBA • FAX (503 ) 588-2813 • www.osba.org

Article 10: Election Procedures; Board of Directors and
Legislative Policy Committee
Section 1:

Election of officers, board of director members and regional members of the legislative
policy committee shall take place according to the following schedules:
(a)
Officers: By September 30;
(b)

Board of directors: Regional elections in accordance with the elections calendar
adopted by the board;

(c)

Legislative policy committee: In conjunction with board regional elections in
odd-numbered years in accordance with the elections calendar adopted by the
board.

Section 2:

The terms of office for officers shall be one calendar year and shall commence on
January 1st. The terms of office for board of director members shall be staggered and
shall be for two calendar years and until their successors are elected and qualified. The
terms of office for regionally elected members of the legislative policy committee shall
be two calendar years. No officer except the secretary-treasurer shall serve two
consecutive terms in the same office unless the director completed a term for another
officer who was unable to complete a term and is then voted into the same position the
following year. The secretary-treasurer may serve up to two consecutive one-year terms.

Section 3:

Eligibility for office termination. No person shall be eligible for election to serve as an
officer or a board of director member or a member of the legislative policy committee
who is not an active member of an Oregon public school board which is a dues paying
member of this association except as provided in Article 10, Section 4(a).

Section 4:

Vacancies on the board of directors
(a)
In the event that any officer or member or the board of directors, other than the
immediate past president, ceases during his/her term of office as such to be a
member of an Oregon public school board belonging to this association, such
member shall continue to serve until the following January 1st, at which time
such service as an officer or board of director member shall terminate. At that
meeting, a successor will be seated to fill the unexpired term. The immediate past
president may serve regardless of whether he/she continues service on a school
district board.
(b)

Section 5:

In the event that an officer or director resigns from his/her office, the remaining
officers and directors shall appoint an interim officer or director to fill the
unexpired term of office until the next scheduled board member election.

Nomination and election of the OSBA board of directors. Each regional candidate for a
director position shall be nominated by a member board of that region by means of a
nomination form.
(a)
Notice of position vacancies, candidate information packets, and official
nomination forms shall be distributed to all incumbent directors and boards in
eligible regions.
(b)

To nominate one or more of its members in its region the school board must send

OSBA a formal resolution or motion of the board and timely submission of the
nomination form(s) to the office of the OSBA. Nominations in regions where
there is more than one representative position shall indicate the numbered
position for which the nomination is being submitted. Nominations will be closed
by a date identified in the elections calendar adopted by the board.

Section 6:

(c)

Each regional director shall be elected by the member boards of that region. Such
ballot shall be distributed to the member boards and shall be returned to the
OSBA offices by dates identified in the elections calendar adopted by the board.

(d)

Each member board in the appropriate region shall have one vote in the regional
elections for members of the board of directors. If a member district, Education
Service District or Community College s boundaries span more than one OSBA
region, that member board must declare in which region it intends to vote and
vote only in that region. The person receiving a majority of the votes cast for a
position on the board of directors shall be elected. In cases where there are more
than two candidates nominated for any position, and none receives a majority of
the votes cast, a second ballot shall be required between the two candidates
receiving the highest number of votes. The one receiving a majority of the votes
cast shall be declared elected.

(e)

Newly elected regional directors of the OSBA board shall take office on
January1.

Nomination and election of regional members of the legislative policy committee (LPC).
In odd-numbered years, each regional candidate for an LPC position shall be nominated
by a member board of that region by means of a nomination form.
(a)
The nomination form shall be distributed to all incumbent directors and boards in
eligible regions.
(b)

A school board may nominate one or more of its members to the LPC and shall
do so by formal resolution of the board and timely submission of the nomination
form(s) to the office of the OSBA. Nominations in regions where there is more
than one representative position shall indicate the numbered position for which
the nomination is being submitted. Nominations will be closed by a date
identified in the elections calendar adopted by the board.

(c)

Each regional member of the LPC shall be elected by the member boards of that
region. Such ballots shall be distributed to the member boards and shall be
returned to the OSBA offices by dates identified in the elections calendar adopted
by the board.

(d)

Each member board in the appropriate region shall have one vote in the regional
elections for members of the LPC. If a member district, Education Service
District or Community College s boundaries span more than one OSBA region,
that member board must declare in which region it intends to vote and vote only
in that region. The person receiving a majority of the votes cast for any position
on the LPC shall be elected. In cases where there are more than two candidates
nominated for any position, and none receives a majority of the votes cast, a
second ballot shall be required between the two candidates receiving the highest

number of votes. The one receiving a majority of the votes cast shall be declared
elected.
(e)

Newly elected regional members of the LPC shall take office on January 1.

(f)

In the event that a regional member of the LPC resigns from his/her office, the
OSBA board of directors shall appoint an interim member to fill the unexpired
term of office until the next regional election at which time an election for a
successor member shall be conducted.

Proposed New Language
Section 7:

Unfilled Regional Representation on the Board of Directors or LPC.
(a)

(b)

(c)
(d)

Section 7 Section 8:

If no one files for election from a region for either the Board of Directors or
LPC, the Board of Directors shall recruit an individual from the region where
the unfilled regional seat is located to serve in the position.
If the Board of Directors cannot recruit an individual from the region to serve
on the Board of Directors or LPC, the Board of Directors may appoint a
member from a contiguous region to serve in the unfilled seat of the Board or
the LPC.
An individual appointed to the Board from a contiguous region would not be
eligible to serve as an officer of the Board.
An individual appointed to either the Board of Directors or the LPC would
serve until the next regularly scheduled election for that seat.

Election of officers of the OSBA.

(a)

Election of officers shall be made by the currently seated board of directors from
their own membership at least 10 days prior to the November membership
meeting. The nominations for the slate of officers may include more than one
candidate for any officer position except for the president and past president.

(b)

The person receiving a majority of the votes cast for an officer position shall be
elected. In cases where there are more than two candidates nominated for any
position, and none receives a majority of the votes cast, a second ballot shall be
required between the two candidates receiving the highest number of votes. The
one receiving a majority of the votes cast shall be declared elected.

Candidate Questionnaire
OSBA Board of Directors

Name: Bobbie Regan

Date: 10/3/14_

District/ESD/CC: Portland Public Schools 1J

Position: 17

I certify that if elected, I will faithfully serve as a member of the OSBA board of directors. My nomination form has
been submitted to OSBA (or is attached to this document) as evidence.
Signed:____________________________________
Be brief; please limit your responses to 50 words per question.
1. Describe in your own words the mission and goals of OSBA.
OSBA provides professional development and support to school board members across Oregon as we work to raise
student achievement. OSBA is a leader among education leaders in Oregon, lobbing at the state and federal levels
in support of public education, student achievement, local governance, and appropriate funding.
2. What do you want to accomplish by serving on the OSBA board of directors?
I hope to support OSBA as it launches its Promise of Oregon campaign and I want to continue to support OSBA’s
full legislative agenda including an increased state investment in public education. I want to support OSBA as the
statewide voice for school board members and local control.
3. What leadership skills do you believe you bring to the board of directors? Give an example of
a situation in which you demonstrated these skills.
I have a strong vision for what public education can and should be, a belief in our kids, a “can-do” attitude and a
hopeful perspective. I have advocated that OSBA conduct a public relations campaign to support public education:
Our students are the best investment our state can make.
4. What do you see as the two most challenging issues faced by OSBA?
OSBA needs to always look ahead and be proactive, visionary and relevant. We need to maintain a stable fiscal
position while investing in innovative new ideas and strategies that support our members, students, public education
and our state. We need to bring more diversity to our board and staff.
5. What do you see as the two most challenging issues faced by your region?
Raising graduation rates while eliminating the student achievement gap is the highest goal. Ensuring appropriate
state funding to ensure a robust/enriched education, reasonable class sizes, strong graduation rates and a full school
year is next. And we must diversify our school boards and staff to better reflect our student population.
6. What is your plan for communicating with boards in your region?

The OSBA list serve is a good start. Participating in regional OSBA meetings and other opportunities to network
and share best practices with regional school board members. Telling our stories to state, city and national electeds
to ensure they prioritize public education and invest in our students.

Deadline: October 3, 2014, 5 p.m.
Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.

Candidate personal/professional resume
OSBA Board of Directors

Name: Bobbie Regan

Date: 10/3/14

Address: 1907 NW Mill Pond Road
City / ZIP: Portland, OR 97229
Business phone: 503-819-5447

Term expires: 6/30/15

Years on board: 12

Fax (if applicable):

Deadline: October 3, 2014, 5 p.m.

Residence phone: 503-292-6841

Please send your picture (head shot,
labeled with your last name). A highresolution digital photo is preferred but a
print is acceptable; e-mail to
OSBAelections@osba.org or mail to:
Oregon School Boards Association
P.O. Box 1068, Salem, OR 97308

E-mail: bobbieregan@comcast.net
District/ESD/CC: Portland Public Schools 1J

Work or service performed for OSBA or local district (include committee name and if you were chair):
Member of OSBA Board for about 8 years, currently Vice President of Board and Chair of Legislative Policy
Committee. Served on Governance Committee, Legislative Policy Committee, Finance/Budget Committee,
Promise of Oregon Committee, and various executive leadership roles. Traveled to Washington, DC several times
with OSBA delegation to lobby federal delegation. Served as OSBA Board Representative on the State Task Force
on School Funding and the State On-Line Learning Task Force. Chaired OSBA’s Ten-Year Charter School Review
Committee.
Other education board positions held/dates:
PPS School board – Elected 2003, 2007, 2011. Former co-chair of Board; chaired various Board committees;
primary Board liaison to community during local teacher levy campaigns and capital facilities campaigns. Have
testified and lobbied in Salem on many occasions. Have spoken at local and statewide funding rallies.
Occupation (Include at least the past five years):
Employers:

Dates:

Volunteer Elected School Board Member, PPS

2003-Present

Mill Pond Communications, Marketing Consultant

1994-2003

Oregon Children’s Theatre, Marketing Director

1996-1999

Centex Telemanagement, Director of Marketing Communications

1990-1993

MCI Telecommunications, Manager of Business Communications, other roles 1983-1990
US Congressman Ed Markey, Legislative Assistant

1980-1983

(Continued)
Schools attended (Include official name of school, where and when):
High school: Fox Lane, Mt. Kisco, NY, 1972-1976
College: State University College at Fredonia, NY, 1976-1980; Internship in Washington, DC, Spring 1980
Degrees earned: BA Political Science
Education honors and/or awards:
Other applicable training or education:
Activities, other state and local community services:
Member, Portland City Club Friday Forum Committee
Member, Portland Gang Task Force
Member, Portland Fire Bureau Budget Advisory Committee
Member, Oregon Coalition for the Responsible Use of Prescription Medications
Member, Design Advisory Team, Roosevelt High School
Board Member, Northwest Heights Neighborhood Association
Advisory Member (& Former Board Member), Compassion & Choices of Oregon
Former Vice President, Community & Parents for Public Schools
Co-Founder, HOPE (Help Out Public Education)
Former PTA President and Site Council Co-Chair, Forest Park Elementary School
Former PTA President, West Sylvan Middle School
Former Member of Siting and Design Team, Portland Fire Station 27
Former Design Team Member, Forest Park Elementary
Hobbies/special interests:
International travel
International community service: Oaxaca, Mexico; Senegal; Uganda
Sponsor two children through international programs: A boy in Senegal, a girl in Uganda
Business/professional/civic group memberships; offices held and dates:
Portland City Club – Member, Friday Forum Committee
League of Women Voters
Northwest Heights Neighborhood Association
Additional comments:

Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.

Candidate Questionnaire
OSBA Board of Directors

Name: _____Doug Montgomery______________________________________ Date: 08/25/14
District/ESD/CC: ___Multnomah ESD_________________________ Position: 19-OASB Board
I certify that if elected, I will faithfully serve as a member of the OSBA board of directors. My nomination form has
been submitted to OSBA (or is attached to this document) as evidence.
Signed:____________________________________
1. Describe in your own words the mission and goals of OSBA.
OSBA serves the school boards of Oregon by working with other lobbying educational groups with the Legislature to
gain adequate funding of programs promoting first-rate learning opportunities for students to enhance learning and
academic achievement. With significant changes promoted by the Governor’s office, the OSBA is working closely
with Nancy Golden and Ron Saxton, and the Education Investment Board and its measures of school district change
including Achievement Compacts and supporting the Common Core. OSBA offers and provides a wealth of
substantive services to 197 school districts and 19 educational service districts.
2. What do you want to accomplish by serving on the OSBA board of directors?
Help draft OSBA legislation to seek new sources of revenue supported successfully by the Legislature.
Assist in conducting policy analysis of the impact of requirements promulgated for school districts. Work closely with
the Legislature in a supportive role to empower local boards and promote local economies across the educational
communities of Oregon.
3. What leadership skills do you believe you bring to the board of directors? Give an example of
a situation in which you demonstrated these skills.
My work in the design and birth of an employee based Diversity or Pluralism Council at the Bonneville Power
Administration required skillful negotiation with management. Both my initiation of the Single Parents Group and the
Older Workers Group led to management acceptance of a broader definition of diversity. These employee groups
strengthened employee productivity within the agency. Also conducted agency-approved mediation with a Federal
team assisting local, state and federal agencies.
4. What do you see as the two most challenging issues faced by OSBA?
School districts need additional state revenue. Proposition 5 in 1990 changed the situs of revenue resources and shifted
controls to the state legislature. Funding for the past 20-years + has produced a shrinkage of state resources to
education because of competition from the growing criminal justice system. New revenues for school districts is
number 1. Number 2 is a combination of empowering local boards, developing efficiencies in business and
administrative processes, designing modifications to current labor contracts to stabilize PERS contributions in
promoting a healthier working climate for teachers and other school employees so that students benefit from an
improved learning environment and greater academic excellence is achieved.

5. What do you see as the two most challenging issues faced by your region?
MESD and its eight school districts face revenue shortages and particularly with the Outdoor School program which
has been so successful for generations. New revenues for supporting nurses in educational program are needed either
from the broader community or other local government/special districts, or the Legislature. MESD through the
Cascade Technology Alliance partners are developing interfaces with the sharing services business model to show
accountability, business efficiencies crossing multiple ESDs, building the backbone of higher technology across all
facets of record and data keeping for multiple school districts in the state.

6. What is your plan for communicating with boards in your region?
Supporting OASB programs, educational conferences, focus groups and task forces has been part of my continuing
education approach for the 6 + years of service on ESD boards. Personally, e-mails work well, but materials must be
well written and the opportunity for face-to-face sessions, group phone calls or skype sessions make sense. Cosponsoring education and training might be explored to achieve efficiencies and to expand joint partnerships with other
governments and the business community. I have been very deliberate in formal reporting to OSBA and the MESD
Boards of my work with the state legislative work groups.

Deadline: October 3, 2014, 5 p.m.
Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.

Candidate personal/professional resume
OSBA Board of Directors

Name: __Doug Montgomery_____________________________________ Date: 08/25/14 _____________
Address: 2754 NE 34th Ave. __________________________ ____________________________________
City / ZIP Portland, OR. 97212 (Multnomah County)
Business phone: 503-701-0623 _____________________________
Term expires:_06/15____

Deadline: October3, 2014, 5 p.m.

Years on board: _3+ on MESD; 4 on NWRESD____

Please send your picture (head shot,
labeled with your last name). A highResidence phone:503-287-0877 ____________________________resolution digital photo is preferred but a
print is acceptable; e-mail to
E-mail: Dmonty503@aol.com _____________________________OSBAelections@osba.org or mail to:
Oregon School Boards Association
District/ESD/CC: MESD _________________________________ P.O. Box 1068, Salem, OR 97308

Work or service performed for OSBA or local district (include committee name and if you were chair):
Selected to serve on two legislative special committees. Most recently serving with the Regional Education Delivery
Systems Work Group (SB1525).
Selected to lobby Washington, DC representatives with OSBA Executive Officers’contingent.
Worked on the committee from the three largest ESDs in the Portland Metropolitan area to establish a sharing of
services business plan; effectively established with five ESDs after several years of design and planning by the
Boards and their Superintendents.
MESD Board Committtees have included:
Superintendent Evaluation
MESDA Bargaining
Board Budget
Finance (and audit)
Board Liaison to Technology Services Department led by the Chief Operating Officer
Other education board positions held/dates:
Served on several NWRESD internal committees including the Board Budget Committee for 4 years.
Attended all state conferences of OASD including major training opportunities, 2006-2010 and 2011 to present.
Attended all major OAESD conferences for the same time period.
Occupation (Include at least the past five years):
Employers:

Dates:

Retired from the Bonneville Power Administration, Internal Audit, 2002 after a 20-year career
Part-time instructor at Tillamook Bay Community College, teaching Political Science: American Government;
State and Local Government, 2006 to 2014.
Associate Professor, Portland State University, 1975-83 and part-time instructor for an additional decade

Schools attended (Include official name of school, where and when):
High school: Mt. Lebanon High School, Pittsburgh, PA, 1956-60.
College: Dartmouth College, Hanover, NH, 1960-64 AB
Graduate Schools: Syracuse University, Syracuse, NY 1965-66, Masters in Public Administration (MPA);
1966-69, Ph.D. in Social Science (Economics and Political Science);
Dissertation topic: “The Economics of Higher Education....”
Education honors and/or awards: Resources for the Future Fellowship, 1966-68; Post-doctoral Fellow,
American Society for Public Administration 1969-70. Gerontological Society of America, International
Conference Fellow, Japan 1981.
Other applicable training or education:
Conducted meditation in Oregon on a part-time basis through a
program under the auspice of the Portland Federal Executive Board
Activities, other state and local community services:
Multnomah County Citizen Involvement Committee, Appointed/served more than fifteen years on citizen
budget advisory committees in health and human services, child and adolescent mental health advisory
committee’s Partners’ Project funded by $5 million grant, school and community partnerships, central
citizen budget advisory committee, strategic planning.
Appointed by Governor Vic Atiyeh to state licensing nursing home administrator’s board, 1979-83.
Appointed to Portland Auditor’s Office, Independent Police Review Board, Citizen Review Committee, 2002
Hobbies/special interests: mentoring students and providing advice to Tillamook County elected officials
Business/professional/civic group memberships:
Though retired, current memberships with the American Society for Public Administration and
The Institute of Internal Auditors.
Current member of the NE Community Center in Hollywood
Current member of the Tillamook Futures Council, a strategic planning group, serving the county
commissioners
Additional comments: 80,000 Multnomah County voters participated in my election to position 6, at-large on
MESD in May 2011. With current funding cuts and freezes, I advocate for cost efficiencies and effectiveness
in improved partnerships/collaboration for savings by school districts though ESD services and other
community organizations, private, franchising, and intergovernmental partnerships.

Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.

NOMINATION FORM
OSBA BOARD OF DIRECTORS
REGIONAL MEMBER
Date: September 22, 2014
Nominations are due by 5 p.m. on October 3, 2014.
Return this form, all candidate information forms and your
photo to the OSBA office.
Fax to 503-588-2813
E-mail to osbaelections@osba.org
Mail to Oregon School Boards Association, P.O. Box 1068,
Salem, OR 97308.

Dave Krumbein, OSBA President-Elect
Oregon School Boards Association
P.O. Box 1068
Salem, OR 97308
Fax: 503-588-2813
E-mail: OSBAelections@osba.org

Dear Dave Krumbein:
With this letter, our board nominates the candidate named below to the OSBA Board of Directors for region Multnomah, position
#19.

CANDIDATE INFORMATION
Name: Mary Lu Baetkey
District/ESD/Community College: Parkrose School District No. 3
Address: 10506 NE Beech
City: Portland, Oregon ZIP 97220
E-mail: marylu_baetkey@parkrose.k12.or.us Phone: 503-253-4423
This nomination was approved by an official action of our board of directors at a duly called
meeting on Monday, September 22, 2014.

Sincerely, _____________________________________________
(Board chair)

Name: Ed Grassel
District: Parkrose School District No. 3
Address: 10636 NE Prescott Street
City: Portland, OR ZIP 97220

Candidate personal/professional resume
OSBA Board of Directors

Name:

Mary Lu Baetkey

Date: 9-30-14

Address: 10506 NE Beech

City / ZIP: Portland, Oregon 97220
Business phone: 503-408-2100

Fax (if applicable): 503-408-2140
Residence phone: 503-253-4423

E-mail: marylu_baetkey@parkrose.k12.or.us or thelu@q.com
District/ESD/CC: Parkrose School District No. 3

Deadline: October 3, 2014, 5 p.m.
Please send your picture (head shot,
labeled with your last name). A highresolution digital photo is preferred but a
print is acceptable; e-mail to
OSBAelections@osba.org or mail to:
Oregon School Boards Association
P.O. Box 1068, Salem, OR 97308

Term expires: 6/30/17 Years on board: 1

Work or service performed for OSBA or local district (include committee name and if you were chair):
East Portland Community Center Task Force; member
•
Represented Parkrose School District at:
•
o Leaders Roundtable
o Caring Community
o Developing SUN Schools
o Developing One Stop
o Developing partnerships with Multnomah County and City of Portland
Co-authored school improvement plans
•
Served on Site Councils
•
Advisor in creating Parkrose Educational Foundation
•
Secretary of Parkrose Educational Foundation after retirement
•
Chair numerous District committees reporting to the Board
•
Chaired numerous building committees and Curriculum work
•
District Office 1994-1999
Vision 2000 Coordinator/ Facilitator
•
Parkrose High School Community Center Project Coordinator
•
Assistant to the Superintendent
•
Other education board positions held/dates:
N/A

Occupation (Include at least the past five years):
Employers: Portland Public School District (teacher)
Employers: Parkrose School District (teacher)
Employers: Parkrose School District (teacher on special assignment)

Dates: 1971-1973
Dates: 1973-2002
Dates: 1994-1999

(Continued)
Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.

Schools attended (Include official name of school, where and when):
High school:
Parkrose High School, 1966
College:

Eastern Oregon College of Education, LaGrande, OR
Portland Community College, Portland, OR
Portland State University, Portland, OR
Lewis & Clark College, Portland, OR

Degrees earned: Bachelor of Science, Elementary Education
Master of Arts in Teaching

Education honors and/or awards:
Recipient of the OEA Dick Barss Teacher Rights Award, 1986
Recipient of OEA Political Newsletter Award, 1987

Other applicable training or education:
Trainings on labor issues and effective campaigning
OSBA Winter Conference, 2013

Activities, other state and local community services:
Board of Parkrose Farmers Market
•
Political Cadre work for Oregon Education Association
•
Volunteering
in classrooms
•

Hobbies/special interests:
My first joy is staying current with World, National, State and Local politics and events. Education and its
importance are paramount to me and I stay up to date on what is current and effective.
I love reading; I tend to read nonfiction, dealing with current events, historical accounts, and finally personal
accounts and reflections.
For relaxation I garden; digging in the soil is the greatest way I know of clearing the mind of junk and
refocusing on the possible.

Business/professional/civic group memberships; offices held and dates:
N/A

Additional comments:
I come from a family of School Board Members. My father was a Board Member in Parkrose for eleven years.
My brother was a Board Member in Pendleton, Oregon until his death. It seems only natural that I too would
become a Board Member as I believe in possibilities and not looking at limitations.

Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.

